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DRAW THE LINE
WWF•S CALL 
FOR COLLECTIVE 
GLOBAL ACTION



WWF URGES ALL 
STAKEHOLDERS TO 
PROTECT VIRUNGA 
NATIONAL PARK FROM 
OIL EXPLORATION 
AND TO PURSUE 
ITS SUSTAINABLE 
DEVELOPMENT

Virunga National Park (Virunga) is recognized globally as a uniquely 
rich site for wildlife, but it is much more than that. Virunga is also a vital 
resource to local residents living in and around Africa’s oldest national park. 
Under present circumstances, Virunga’s estimated annual economic value 
is US$48.9 million. In a stable situation conducive to economic growth and 
tourism, the park’s value could be higher than US$1.1 billion per year and it 
could be the source of more than 45,000 jobs, including existing positions.

Based on the Þ ndings of The Economic Value of Virunga National Park , WWF 
urges governments, oil companies and non-governmental organizations 
(NGOs) focused on conservation, human rights and development to 
take immediate steps to protect the park from oil exploration. WWF also 
encourages all stakeholders to work together to unlock Virunga’s potential 
as a sustainable source of direct income to local communities, the park 
management and the Democratic Republic of the Congo (DRC) government. 

WWF calls on all governments to:
� � � O����  Use appropriate legal and political mechanisms to ensure that resident 

oil companies respect the current boundaries of the park and stop all 
exploration and exploitation plans in its vicinity;

� � � O� � � �����Hold accountable those companies proven to circumvent national laws 
and international treaties in the pursuit of unsustainable Þ nancial gains;

� � � O� � � �����Publicly declare support for the protection of Virunga from oil 
exploration and exploitation through of Þ cial statements, enforcing 
existing agreements and increased commitment to funding sustainable 
conservation and economic development of the surrounding region. 

WWF calls on Soco International PLC and its DRC-registered company 
Soco Exploration and Production DRC Sprl (Soco) to: 
� � � O� � � �����Publicly commit to stopping permanently all exploration and exploitation 

within Virunga and to respecting the park’s current boundaries;
� � � O� � � �����Publicly commit to respecting all World Heritage Sites and appropriate 

buffer zones;



� � � O� � � �����Publicly demonstrate its commitment to adhering to Organisation 
for Economic Co-operation and Development (OECD) Guidelines for 
Multinational Enterprises.

WWF urges Soco investors to: 
� � � O� � � ����� Leverage their rights and obligations as investors to require Soco 

to commit publicly to withdrawing from Virunga and stopping all 
exploration activities in and around the park;

� � � O� � � �����Caution Soco about investment risks of stranded assets, reputational risk 
and operational risk;

� � � O� � � �����Encourage Soco to state publicly its commitment to never enter a World 
Heritage Site.

WWF calls on the DRC government to:
� � � O� � � �����Uphold and respect DRC law and regulations that prohibit 

environmentally harmful activities such as oil exploration and 
exploitation in protected areas including Virunga, and close existing 
loopholes in the draft hydrocarbon and conservation laws that allow for 
the exploration and exploitation of natural resources in national parks 
and World Heritage Sites; 

� � � O� � � �����Promote tourism by addressing the systemic failure that has allowed 
all Þ ve DRC World Heritage Sites, including Virunga, to remain on 
the United Nations Educational, Scienti Þ c and Cultural Organization 
(UNESCO) “in Danger” list for more than a decade;

� � � O� � � �����AfÞ rm Article 53 of the DRC national constitution that states: “All 
persons have the right to a healthy environment that is favourable to 
their development. They have the duty to defend it. The state ensures 
the protection of the environment and the health of the population”.

WWF urges all conservation, human rights and development NGOs and 
religious leaders to continue to improve our coordination to ensure the people 
of the DRC are accorded their rights to a safe, healthy, informed path to 
sustainable development.

WWF CALLS ON SOCO TO 
COMMIT PUBLICLY TO 
RESPECTING ALL WORLD 
HERITAGE SITES

DRAW THE LINE



TROUBLE ON THE HORIZON
Since becoming Africa’s Þ rst national park in 1925, the 
savannas, lakes and mountains of Virunga National Park 
have seen more than their share of trouble. Even through 
times of armed conß ict, the park has survived. But now 
Virunga itself is under attack. Oil concessions covering 
85 per cent of its territory have been designated, and 
exploration companies are on its doorstep. With oil come 
risks from pollution and destabilization, which could 
destroy this extraordinary place forever.   
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THE ECONOMIC 
VALUE OF VIRUNGA 
NATIONAL PARK
EXECUTIVE 
SUMMARY
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In response to the granting of oil concessions in Virunga National 
Park (Virunga), WWF launched a campaign to raise awareness of 
Virunga’s economic value and the implications of oil development 

for local communities and the environment. As part of the campaign, 
WWF commissioned Dalberg Global Development Advisors to study 
Virunga’s current and potential social and economic value and to 
indicate the implications of oil exploration and exploitation. 

Located in eastern Democratic Republic of the Congo (DRC), Virunga is Africa’s 
oldest national park. One of DRC’s Þ ve United Nations Educational, ScientiÞ c and 
Cultural Organization (UNESCO) World Heritage Sites, the park is known for its 
wildlife-rich network of forests, savannas, rivers, lakes, marshlands, active and 
dormant volcanoes and permanent glaciers. It is also famous for being home to 
about 200 critically endangered mountain gorillas. 

In December 2007, the DRC government granted oil concessions covering 
85 per cent of the park. To date, Soco International PLC (Soco) is the only oil 
company that has indicated that it will explore for oil within park boundaries. 
Despite DRC’s law prohibiting environmentally harmful activities in protected 
areas, Soco’s exploration licence exploits an exemption in that law that allows 
for “scienti Þ c activities” in protected areas.

Plans to develop oil expose the social and economic value of the park to risks, the 
likelihood and impact of which is demonstrated by cases such as the Bas Congo 
and Niger Delta. These risks include the following:
� � � O����  Exploration activities like seismic surveys and exploratory drilling have 

localized environmental impacts. Infrastructure requires clearance of 
vegetation and often leads to the development of illegal human settlements 
along access routes. This can set a precedent for activities that threaten 
conservation, and lead to the introduction of invasive plants, fragmentation 
of natural habitats, and an increased likelihood of poaching, which 
threatens the survival of local species.

� � � O����  Exploitation in an area prone to conß ict and lacking systematic 
government legislation and enforcement would make pollution-free 
extraction extremely dif Þ cult, if not impossible to guarantee. The longer 
the pipeline and the more remote the location, the more dif Þ cult ensuring 
pipeline maintenance and protection becomes. Further, drilling close to 
Virunga’s eight volcanoes poses risks to the size and frequency of eruptions.

� � � O����  Pollution  from oil extraction is likely because minimum requirements for 
pollution-free drilling, such as pipeline maintenance and protection from 
sabotage, cannot be met in a conß ict-prone area. Additionally, oil extraction 
is likely to fuel further con ß ict over resources and to hinder pollution

PLANS TO DEVELOP OIL 
EXPOSE THE SOCIAL AND 
ECONOMIC VALUE OF THE 
PARK TO RISKS 
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  mitigation efforts. Environmental degradation and human rights abuse can  
  result from pollution. 
� � � O����  Economic and social development  could be impacted negatively due 

to the “oil curse” – a phenomenon resulting from oil exports. Under the oil 
curse, the source country’s currency appreciates causing a decline in the 
competitiveness of existing export sectors, oil price volatility destabilizes 
government revenues prohibiting long-term planning, and large cash ß ows 
increase the risk of misallocated resources. In the case of the Niger Delta, 
poverty and inequality indicators have worsened since the discovery of oil. 

Oil development could also threaten the park’s status as a World Heritage Site, 
which if lost, could in turn have negative effects on the value of the park. 

In the current situation, Virunga’s value is approximately US$48.9 million 
per year. In a stable situation characterized by the absence of conß ict, secure 
access to the park, and sufÞ cient resources to protect the ecosystem, the park 
could increase in value to more than US$1.1 billion per year. The value of the 
park may be far higher if additional factors were to be taken into consideration. 
The methodology used in this report calculates Virunga’s value based on the 
following three components:
� � � O����  Potential future direct use  of Virunga’s ecosystem could generate US$348 

million per year and help diversify DRC’s economy. The main contributors 
to this value are tourism at a potential value of US$235 million, Þ sheries at 
a potential value of US$90 million, and hydropower at US$10 million. 

� � � O����  Potential future indirect use of the park through the provision of 
ecosystem services can generate US$63.8 million. The main contributors 
to this value are carbon sequestration at US$55 million, water supply at 
US$1 million, and savings from erosion control at US$7.8 million.

� � � O����  Finally, the non-use value,  or the value represented by knowing that 
park’s resources can be used in the future, could be as high as US$700 
million per year. 

DRC is not only home to Virunga, Africa’s most biodiverse park, but also 
contains four other World Heritage Sites recognized for their outstanding 
natural value, as well as a variety of other national parks. These protected areas 
represent a long-term source of income if managed sustainably. Virunga alone 
has the potential to provide for the livelihoods of 45,000 people through the 
provision of job opportunities. 

Sustainable management of the park’s resources would help diversify the 
DRC’s economy, which currently relies on mostly natural resources, making it 
vulnerable to the destabilizing effects of an oil curse.

PROTECTED AREAS 
REPRESENT A LONG-TERM 
SOURCE OF INCOME IF 
MANAGED SUSTAINABLY 
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THE ECONOMIC 
VALUE OF VIRUNGA 
NATIONAL PARK
INTRODUCTION
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AT RISK
Although they remain critically endangered, mountain 
gorillas are the only type of African great ape experiencing 
a population increase. Intense conservation measures have 
helped the population grow to around 880 individuals, 
about 200 of which live in the hilltops of Virunga National 
Park. Tourism in the park, if managed sustainably, has the 
potential to bring in US$235 million per year. Equitable 
sharing of tourism revenue means beneÞ ts for communities 
and for the gorillas. 
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WWF has launched a campaign to raise awareness of the risks 
associated with oil development in Virunga National Park 
(Virunga), a World Heritage Site. As part of the campaign, 

WWF commissioned Dalberg Global Development Advisors to study 
Virunga’s current and potential social and economic value and how these 
could be impacted by oil development. 

Dalberg consulted local and international stakeholders in Virunga to 
understand the value of the park. Dalberg also interviewed an oil company 
that has been granted an oil concession within the borders of the park. More 
than 50 stakeholders have contributed to this report, including:
� � � O���� 20 stakeholders from local communities in and around Virunga
� � � O���� 12 stakeholders from WWF
� � � O���� 12 stakeholders from other local and international NGOs
� � � O���� 2 stakeholders from international organizations
� � � O���� 3 stakeholders from local and international universities 
� � � O����  4 stakeholders from the private sector, including an oil company that 

has been granted an oil concession 

This report starts with a short overview of the park and the background of the 
oil concessions, followed by two main parts. Firstly, it explores the risks that 
are associated with developing oil in Virunga based on experiences in other 
parts of the world. Secondly, it identi Þ es the current and potential value of the 
park in a situation of sustainable management of its resources. At the end of 
the report, it draws conclusions for consideration by all stakeholders with an 
interest in the park. 

This report would not have been possible without the continued support of 
the following institutions, listed in alphabetic order: Commission on Natural 
Resources of the DRC Bishops’ Conference, Fauna & Flora International, 
Frankfurt Zoological Society, Global Witness, International Council on Mining 
and Metals, International Crisis Group, International Gorilla Conservation 
Programme, International Union for Conservation of Nature, London 
Zoological Society, NGO ADEV, Ruwenzori University, United Nations 
Educational, ScientiÞ c and Cultural Organization (UNESCO), University of 
Queensland, Wildlife Conservation Society, and WWF. 

MORE THAN 50 
STAKEHOLDERS 
HAVE CONTRIBUTED 
TO THIS REPORT
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THE ECONOMIC 
VALUE OF VIRUNGA 
NATIONAL PARK
VIRUNGA … 
AN OVERVIEW
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COMMUNITIES ON THE LINE
Virunga National Park’s Þ shery industry is an employment 
source for about 27,000 people and has the potential to 
triple its production. Sustainable, well-managed uses of 
park resources, like fishing, provide stable, long-term 
economic benefits to local communities. 

Found in the oil concession dubbed Block V, Lake Edward 
could soon be the site of oil exploration activities like 
seismic testing and exploratory drilling, which can have 
negative impacts on the environment. 




































































































