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(Recommended length 3-6 pages)
	PROJECT/ PROGRAMME TITLE
	

	NAME OF AUTHOR

	

	Date of this version number
	

	SUMMARY – What does this concept recommend?


	a. New Project/Programme or Major Upscaling
	b. Continuation of project – little change to strategy
	c. Continuation of project – change in strategy

	d. Exit/ downscaling of a project

	
	
	
	

	1. Background (Concern)
. Set the context. What problems and/ or opportunities are creating the need for this project concept? (Where applicable, include results of previous evaluations or learning from other projects). 


	2. Scope and Vision (Purpose). What is this project for? What do you plan to achieve, where, and by when? How does this fit with WWF’s Global Programme Framework (the goals and their associated Network Initiatives, priority places, priority species, footprint areas and global priority drivers)?


	3. Strategy (Task). What action will be taken under this project to work towards the vision? Briefly describe the main activities/ outputs to be delivered and show how they link to the vision (e.g. with a simple Results Chain)


	4. Team Responsibilities and Operations. Outline the team roles and responsibilities (including defining a leader and perhaps an advisor/ champion)?
 How will the team work together and make decisions?  What are the major implications for human resource capacity in WWF (if any)? Note the results of any recent financial or other audits.


	5. Stakeholders and Partners. List key stakeholders who have an interest in the success or failure of the project. Where applicable, state the implementing partner(s) and describe WWF’s prior experience of them. 


	6. FINANCIAL RESOURCES REQUIRED

	In [Currency]
	Budget FYn 
	Budget Fyn+1
	Budget Fyn+2
	Budget Fyn+3
	Budget Fyn+4
	TOTAL

	A - Budgeted Expenditure: 

overall funds required to run the project 

	
	
	
	
	
	

	B - Secured Income
: 

Donor X

Donor Y

Donor Z
	
	
	
	
	
	

	C - Balance (B – A):

balance of funds to raise to reach budgeted expenditure
	
	
	
	
	
	


	7. Goals, Objectives and Monitoring. Propose specific goals and objectives in line with the vision (these may be draft only and subject to change. Where exit is proposed
, state how the original goals and objectives will be affected). How will progress towards the goals and objectives be measured (propose 3-5 key indicators)?


	8. Risks and Assumptions. What are the (internal and external) risks associated with the project and the chosen strategy? What steps would you suggest to minimise risk? What key assumptions must hold true for the strategy to work?  


	9. Alternative Strategies. What alternative strategies have you considered? Why do you think the chosen strategy is the most appropriate (you may choose to describe the chosen strategy in more detail)?   


	10. Next Steps. State the next steps for this project (assuming the concept is approved) e.g. a formal project development phase; gathering of specific key information; learning from other projects; or detailed planning and implementation.  


� Completed Concept Forms should be kept brief (3-6 pages only). The form can be used for a number of purposes including i) rapid project definition, ii) ensure a common understanding by team members iii) to communicate a project to stakeholders, iv) to gain formal approval from senior management to proceed with a particular course of action, v) to start marketing a project. For small projects, this could represent the main planning document. Click here for more information on �HYPERLINK "https://intranet.panda.org/documents/folder.cfm?uFolderID=60970"��how to use� the form.


� Name of the person completing the form. 


� Use this summary where the Concept form is being used to support decision-making. Explain very briefly in the relevant box.


� Classification: Classify as c) “Continuation - change in strategy” if you want to highlight that a significant change is being made. The author should judge whether this is necessary. Most projects will undergo a natural evolution; as a guide, highlight a “change” if more than about 25% of activities are being stopped and replaced by new activities. 


� Alternative terminology is provided in brackets which may be more useful to a small project. Delete if it’s not helpful to you. 


� “Advisor or Champion”. It is helpful to identify an individual or small group of advisors to who the project team can turn to for wise counsel and support. This person may in fact have initiated or commissioned the project. He/ she will often be the project leader’s line manager. 


� If the project is proceeding with a design phase, costs presented will be indicative and subject to change.


� Use only where the form is being used to approve the provision of funds from a particular donor.


� Where the form is being used to approve exit from a project.





