
STRATEGIC
PLAN

2013 - 2017

BuILdING A GREEN FuTuRE 
FoR PERu

Strategic Plan 2013 - 2017 



CREdITS
WRITTEN BY: WWF PERU TECHNICAL TEAM

EDITED BY: PATRICIA LEÓN MELGAR & JUAN CARLOS RIVEROS

covER phoTo: © ANdRé BäRTSCHI / WWF - CANON

 
© Text 2013 WWF
 
All rights reserved
 
WWF is one of the world’s largest and most experienced independent conservation 
organizations, with over 5 million supporters and a global network active in more than 
100 countries.

WWF’s mission is to stop the degradation of the planet’s natural environment and to 
build a future in which humans live in harmony with nature, by conserving the world’s 
biological diversity, ensuring that the use of renewable natural resources is sustainable, 
and promoting the reduction of pollution and wasteful consumption.



Our vision is that by 2020 Peru 
conserves its biological diversity in 
priority landscapes and maintains 

its environmental and cultural 
contribution to the world, in a 

framework of equity, enhanced 
livelihoods, and reduction of 

ecological footprint.
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A CoMPREHENSIVE 
PLAN To CoNSERVE 
PERuVIAN NATuRE 

In response to a rapid changing environment, 
increased threats due to an economic boom, and 
the need to diversify our portfolio WWF Peru 
has	undergone	significant	restructuring	and	as	
part	of	the	effort	has	created	a	comprehensive	
plan to tackle the most relevant environmental 
issues nationally, under a global and integrated 
approach. 

WWF Peru has almost 45 years of track record in Peru.  Its accomplishments are 
numerous.  As highlights we can mention being close to reaching 1 million has of 
certified	forests,	supporting	the	creation	of	the	Purus	National	Park	and	adjacent	
indigenous territories which total several million ha, and creating strategic alliances 
with indigenous peoples to assist their federations to incorporate environmental 
aspects into their planning processes such as REdd+ (Reduced Emissions from 
deforestation and degradation).

However,	the	office	has	faced	significant	challenges	as	well.	During	the	FY01-
10	period,	after	an	explosive	financial	growth	at	the	beginning	of	the	decade,	a	
significant	reduction	followed	in	FY05,	and	then	a	flat	curve	from	FY06-FY10.		
Many	factors	contributed	to	this	trajectory	including	dependency	on	large	projects	
and a focus in important and productive but few lines of action, such as forestry and 
protected areas in the Amazon.  
In	response,	at	the	beginning	of	FY11	WWF	Peru	underwent	a	diagnosis	of	its	
primary	functions	and	identification	of	opportunities	and	challenges	to	orient	the	
development	of	its	5-year	strategic	plan	(FY12-17).		The	report	concluded	that	WWF	
Peru had generated remarkable contributions, but was no longer representing 
significant	portions	of	WWF’s	Global	Program	Framework	agenda	which	limited	
opportunities	to	further	influence	the	country’s	overall	development	agenda,	and	
made	the	organization	financially	vulnerable.		

As	a	result	WWF	Peru	began	a	restructuring	process	and	planning	effort	in	FY11,	
applying WWF’s Program Management Standards to create its Conservation 
Strategy.

In this regard, our team worked in translating WWF’s global strategy into a new 
national	strategic	plan	(FY	13-17)	which	articulates	closely	with	WWF’s	Global	
Program Framework. At the same time proposes a new organizational structure and 
has developed an organizational management plan within the Operations Program.  
With a new and strong business plan and a renewed optimism to embrace upco-
ming	challenges,	the	office	is	now	able	to	ensure	the	necessary	human	and	financial	
capacity to accomplish our ambitious, yet urgent goals.

INTROdUCTION

07

Patricia León Melgar
Director WWF perú



CoNSERVATIoN oVERVIEW



©
 B

r
e

N
T S

Tir
To

N
 / g

e
T

T
Y

 iM
A

g
e

S



7%
AVERAGE ANNuAL 

ECoNoMIC GRoWTH

In recent years, the Peruvian economy 
has been one of the best performing in the 
world. Natural resource sectors are booming; 
mining, hydrocarbon development and 

related infrastructure are putting unprecedented pressure on the 
Amazon and other areas. Foreign investment is up with new investors 
such	as	China	in	position	to	play	a	major	role	in	Peru’s	future	
economic development. Peru economic growth rate has averaged 
7%	since	2003.	During	that	time,	per	capita	income	has	doubled	
and	poverty	plummeted	from	50%	to	35%.	In	2009,	Peru’s	economy	
grew	an	astounding	9.8%.	Add	to	that	the	construction	of	the	new	
Interoceanic	Highway	between	its	Pacific	coast	and	Brazil,	new	
oil,	gas	and	mining	projects	worth	billions	of	dollars,	the	proposal	
of several dams to supply neighboring countries’ energy needs, 
and	you’ve	got	a	country	poised	to	play	a	major	role	in	the	world’s	
economy. 

This	economic	trajectory	presents	unique	opportunities	and	
challenges for development, as many of the extractive sectors on 
which the growth is based and the livelihoods depend directly and 
indirectly	on	the	country’s	natural	resources	and	unique	biodiversity.		
Its economic growth has attracted key private investment yet it has 
led	to	a	significant	reduction	of	international	cooperation	given	the	
liquidity	of	the	economy.	
 
Climate change is the exception where international cooperation has 
increased given that Peru is highly vulnerable to climate change. Its 
tropical	glaciers	are	receding	at	a	rate	of	20-30	m	per	year.	70%	of	the	
country’s	population	is	concentrated	on	the	coast.	Over	40%	of	Peru’s	
green house gas emissions are generated by deforestation and land 
use change.  

Natural wealth and new economical and political trends

despite its potential, Peru’s forestry sector only contributes to less 
than	1%	of	the	GDP.		It	is	estimated	that	over	13	million	ha	have	
already been lost at a current rate of 150,000 ha/year.  Moreover, 
Peruvian	legislation	has	many	gaps	and	they	have	affected	the	
profitability	of	the	sector	to	such	degree	that	the	model	may	collapse.		
At the same time large investors are proposing the Peruvian 
Government	to	bank	for	more	profitable	models	such	as	the	oil	palm	
or other commercial plantations.  On the other hand forest loss has 
decreased from previous decades which averaged 260,000 ha/year 
and almost 20 million ha are under some category of protection plus 
3 million ha in Territorial Reserves.  

40%
EMISSIoNS FRoM 
dEFoRESTATIoN

CoNTEXT ANALYSIS

CONSERVATION OVERVIEW

10 - Strategic	Plan	2013	-	2017



20 000 000
HA oF FoREST uNdER 

PRoTECTIoN

As to the marine environment it lacks proper marine-coastal land 
use	planning	yet	its	main	fishery	–	anchoveta	(Engraulis ringens) 
—is	reasonably	well	managed.		However,	others	like	jack	mackerel	
(Trachurus symmetricus) or mahi-mahi (Coryphaena hippurus) are 
under increasing strain. 

Peru	harbors	231	river	basins	and	70%	of	the	world’s	tropical	
glaciers.	Nevertheless,	almost	70%	of	its	national	population	lives	
along	the	desert	coast	which	is	home	to	less	than	2%	of	the	country’s	
hydrological resources. Moreover, a large portion of the population 
faces lack and pollution of water sources, which intensify in the context 
of climate change.

Finally, the current administration embraces a social inclusion 
agenda	reaching	out	for	the	first	time	to	indigenous	populations.	It	
has announced that it will foster a green economy, is incorporating 
the REdd+ agenda, and has prioritized decentralization of functions, 
responsibilities and budget to empower the regional governments.  
Unlike previous decades, the public is also more aware about 
environmental problems and willing to get involved.  

11



EVoLuTIoN oF 
WWF PERu

WWF began its activities in Peru in the late 
60’s.	One	of	its	first	project	was	supporting	
the protection of the vicuña, then an 
endangered mammal, through Felipe 
Benavides	–	one	of	the	founders	of	the	
conservation movement in Peru.  

The	first	WWF	Peru	Project	Office	was	established	in	1994,	four	years	
later	the	WWF	Peru	Program	Office	was	created	in	1998.	The	first	
agenda	focused	on	the	identification	of	priority	landscapes	conducted	
at a worldwide level, known as the Global 200.  In the case of Peru 
they included the South-Western Amazonian Moist Forests, Amazon 
River and Flooded forests, Northern Andes ecoregional complex, and 
the Humboldt  Current Marine Ecoregion. 

At the same time WWF Peru along with local NGOs supported 
the creation of the Forestry Law in order to modernize the sector, 
by	promoting	forestry	certification	with	an	original	emphasis	in	
San Martín, Huánuco, Madre de dios and Ucayali.  As the WWF’s 
Living Amazon Initiative conducted further prioritization, over 
the years, WWF Peru focused most of its actions in the South West 
Amazon (Amazon Headwaters) but remained engaged in the Andean 
Piedmont.  

A Lasting Legacy

This very focused program led to many successes such as the 
designation of the Pastaza Wetland Complex as a Ramsar Site, which 
was	the	first	step	towards	recovering	the	largest	wetland	in	the	
Peruvian Amazon. Also, WWF supported decisively the establishment 
of the Alto Purus National Park and Purus Communal Reserve which 
combined with the Manu National Park, 4 indigenous territorial 
reserves and forest and conservation concessions comprise the largest 
conservation landscape in Peru, across 10 million ha. Lately we have 
supported the creation of the Gueppi Sekime National Park which 
is the core of a trinational conservation complex with Ecuador and 
Colombia. 

In	addition,	we	are	close	to	reaching	1	million	ha	of	certified	forests,	
including indigenous territories and small scale operators.  WWF 
continuously provides them with services, especially market linkages 
through the local Global Forest Trade Network chapter.   However, 
many	challenges	remain	in	the	forestry	sector	as	profitability	
continues to be very low and bureaucracy is cumbersome and 
expensive to maintain forest concessions, thus illegal timber trade 
continues to abound.  

40+ YEARS
oF PRESENCE IN PERu

CONSERVATION OVERVIEW

PRoTECTEd 
AREAS

MANu, ALTo PuRuS, 
GuEPPI SEKIME...

12 - Strategic	Plan	2013	-	2017



Finally WWF Peru also developed a pioneering REdd+ program, 
fostering the creation of the Stakeholders roundtable nationally, as 
well as a regional chapter in Madre de dios. Furthermore, WWF 
has led the development of cutting edge technology for forest 
monitoring, and biomass estimation and we are currently supporting 
the development of environmental and social safeguards for the full 
deployment of REdd+ in Peru. Also, WWF has played a critical role 
in promoting the concept of Amazon Indigenous REdd+, along with 
local, national and regional indigenous organizations.

Building upon our almost 45 years of presence in Peru and the 
undeniable accomplishments of our institution, as well as the 
current favorable political, social and economic factors, conditions 
are in place for WWF Peru to provide great contributions within the 
country’s development agenda.  

Joint Efforts

Our policy and approach foster collaboration among all actors in 
government and civil society.  We coordinate and partner up with 
regional governments, indigenous federations and organizations,   
businesses	and	civil	society	in	general.		Yet	we	have	identified	some	
organizations which are key for WWF Peru to work at the national 
level which include the Ministries of the Environment, Agriculture, 
Energy and Mines, Culture, and Production as well as the National 
Service of Protected Areas and the Water National Authority and 
research institutions such as IMARPE (Peruvian Sea Institute). 
Other institutions include PROFONANPE (Peruvian Trust Fund for 
National Parks and Protected Areas), CIAM (Amazon Inter-regional 
Council), AIdESEP (Interethnic Association for the development 
of the Peruvian Rainforest) and COICA (Coordinator of Indigenous 
Organizations of the Amazon Basin), Business Associations such as 
the Lima Chamber of Commerce, AdEX (Exporters Association) and 
the National Fisheries Society, among others.

1 MILLIoN HA
CERTIFIEd FoRESTS

13
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PLAN FY 13 – FY 17

VISIoN
WWF Peru embraces our global mission to stop the 
degradation of the planet’s natural environment and to 
build a future in which humans live in harmony with 
nature.  

Our national vision is that by 2020 
Peru conserves its biological diversity 
in priority landscapes and maintains its 
environmental and cultural contribution 
to the world, in a framework of equity, 
enhanced livelihoods, and reduction of 
ecological footprint.

Our work is based on the principles of collaboration 
and strategic partnerships with multiple implementing 
agencies and stakeholders to include national and 
regional government agencies; indigenous peoples 
and their representative institutions; bilateral and 
multilateral institutions; leading private companies; the 
conservation community and most important those who 
will	be	benefited	by	our	initiatives.	

FY: Fiscal year (july, 1st - june, 30th)
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GREEN RoAdMAP: 
ouR CoNSERVATIoN APPRoACH AT A GLANCE

Based	on	a	thorough	technical	analysis,	including	identification	
of conservation targets and addressing strengths, weaknesses, 
opportunities and threats, WWF Peru has organized its work 
within 3 geographic programs: Amazon, Freshwater and Marine 
that encompass both biodiversity and ecological footprint goals. 
In addition, given the high vulnerability to climate change of Peru, 
solid mitigation and adaptation strategies have been incorporated 
across our portfolio. 

Overarching goals to be reached by 2020, in alignment with WWF’s 
Global Program Framework, are as follows:

pRogRAm BIoDIvERSITY goALS, BY 2020 EcoLogIcAL FooTpRINT  goALS, BY 2020 STRATEgIES

Amazon

50%	of	territory	in	WWF’s	Living	Amazon	Initiative	priority	sites	
is under categories of protection that ensure healthy populations 
of priority and emblematic species and the continuous provision of 
ecosystem goods and services

All regions encompassing priority sites  embrace green 
development

Adoption of sustainable infrastructure, hydrocarbon and 
extractive practices

•	 Landscape planning for conservation of priority areas and 
indigenous lands

•	 Integrated forest resources management
•	 Sustainable extractive and infrastructure industries with 

emphasis on gold mining, hydrocarbons and transportation
•	 Forest & Climate (REdd+) in the broader context of a Low 

Carbon development pathway
•	 Species	conservation:	mahogany,	freshwater	dolphins	and	jaguar

Freshwater
Priority watersheds and riverine systems necessary to maintain 
ecosystem services have management plans that include adaptation 
strategies with buy-in from local populations

At	least	10%	reduction	in	urban
water and energy footprint in Peru

Energy matrix of Peru incorporates strategies towards 2050 
all renewable energy goal

•	 Water stewardship focusing on watershed management of 
priority basins

•	 Freshwater habitats conservation
•	 Sustainable hydropower and energy sourcing

marine

At	least	80%	of	critical	marine	and	coastal	habitats	are	ecologically	
functioning and support healthy populations of marine fauna (birds, 
seals, etc.)

Peruvian dolphins maintain viable populations within conservation
areas and abroad

Key	fisheries	in	Peru	are	managed	sustainably	with	
emphasis	on	anchoveta,	mahi-mahi,	tuna	and	jack	mackerel

Measurable	reduction	of	bycatch	in	key	fisheries

Reduction of impacts from infrastructure and industrial 
activities and pollution in marine ecosystems

•	 Marine and coastal spatial planning and management
•	 Sustainable	fisheries	management	focused	on	anchovies,	tuna	

and mahi mahi
•	 Market	tools	for	fisheries	sustainability
•	 Conservation of emblematic marine species: whales, dolphins 

and turtles

oVERARCHING GoALS

CONSERVATION OVERVIEW
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PRIoRITIZEd STRATEGIES
In addition, priority species are addressed within priority landscapes 
and strategies.  In the Amazon they include the pink river dolphin 
(Inia geoffrensis), broad leaf mahogany (Swietenia macrophylla), 
and	jaguar	(Panthera onca).  On the marine although our focus is 
fisheries	we	also	address	bycatch	as	a	strategy	that	affects	turtles,	
sharks and other marine fauna.

In turn and based on the threat analysis in each geographic scope 
WWF Peru will prioritize the following strategies:

pRogRAm BIoDIvERSITY goALS, BY 2020 EcoLogIcAL FooTpRINT  goALS, BY 2020 STRATEgIES

Amazon

50%	of	territory	in	WWF’s	Living	Amazon	Initiative	priority	sites	
is under categories of protection that ensure healthy populations 
of priority and emblematic species and the continuous provision of 
ecosystem goods and services

All regions encompassing priority sites  embrace green 
development

Adoption of sustainable infrastructure, hydrocarbon and 
extractive practices

•	 Landscape planning for conservation of priority areas and 
indigenous lands

•	 Integrated forest resources management
•	 Sustainable extractive and infrastructure industries with 

emphasis on gold mining, hydrocarbons and transportation
•	 Forest & Climate (REdd+) in the broader context of a Low 

Carbon development pathway
•	 Species	conservation:	mahogany,	freshwater	dolphins	and	jaguar

Freshwater
Priority watersheds and riverine systems necessary to maintain 
ecosystem services have management plans that include adaptation 
strategies with buy-in from local populations

At	least	10%	reduction	in	urban
water and energy footprint in Peru

Energy matrix of Peru incorporates strategies towards 2050 
all renewable energy goal

•	 Water stewardship focusing on watershed management of 
priority basins

•	 Freshwater habitats conservation
•	 Sustainable hydropower and energy sourcing

marine

At	least	80%	of	critical	marine	and	coastal	habitats	are	ecologically	
functioning and support healthy populations of marine fauna (birds, 
seals, etc.)

Peruvian dolphins maintain viable populations within conservation
areas and abroad

Key	fisheries	in	Peru	are	managed	sustainably	with	
emphasis	on	anchoveta,	mahi-mahi,	tuna	and	jack	mackerel

Measurable	reduction	of	bycatch	in	key	fisheries

Reduction of impacts from infrastructure and industrial 
activities and pollution in marine ecosystems

•	 Marine and coastal spatial planning and management
•	 Sustainable	fisheries	management	focused	on	anchovies,	tuna	

and mahi mahi
•	 Market	tools	for	fisheries	sustainability
•	 Conservation of emblematic marine species: whales, dolphins 

and turtles
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WWF PERu’S CuRRENT ALIGNMENT 
WITH THE GLoBAL PRoGRAM 
FRAMEWoRK

Peru is the second largest Amazon country 
and four of the WWF Living Amazon 
Initiative Priority Landscapes cover its 
territory.  Our activities within the Living 
Amazon	Initiative	represent	75%	of	our	
current programmatic budget. 

In terms of Global Initiatives, WWF Peru implements an ambitious 
REdd+ program aligned with the Forest & Climate Initiative. 
It	has	also	historically	led	one	of	the	largest	efforts	within	the	
network	to	promote	certified	forests	in	alignment	with	the	Market	
Transformation Initiative.  Our Marine focus is aligned with the 
Smart Fishing Initiative and Market Transformation Initiative seeking 
sustainable	fisheries	and	certification	for	anchovy	(forage	fish	which	
represents	up	to	10%	of	the	world’s	total	catch,	making	it	the	largest	
fishery	worldwide),	mahi-mahi	and	tuna.		WWF	Peru	also	embraces	
the	challenge	to	reach	10%	of	protection	of	marine	areas	and	assists	
the government through landscape planning to reach this target.  

As to priority themes we have historically invested in Freshwater but 
on an opportunistic basis which has included watershed management 
with local communities in our priority landscape and payment for 
hydrological services in the Western slope of the Andes.  Most recently 
we	are	seeking	to	define	a	strategy	and	have	commissioned	a	baseline	
analysis of Lima’s (Peru’s capital city) water and energy footprint.  
This Program is also aligned to the Global Freshwater Program. 

Cross-cutting themes include promotion of adaption strategies to 
climate change, sustainable extractive industries and infrastructure 
development as well as reduction of ecological footprint. Nested 
within the priority landscapes in the Amazon we monitor mahogany, 
jaguars	and	river	dolphins		and	we	address	marine	priority	species	by	
reducing bycatch of sea turtles and sharks.

18 - Strategic	Plan	2013	-	2017

PRIoRITY 
SPECIES
JAGuARS, RIVER 

doLPHINS, MAHoGANY, 
SEA TuRTLES ANd 

SHARKS...

CONSERVATION OVERVIEW



ALIGNMENT WITH WWF’S GLoBAL PRoGRAM FRAMEWoRK

Mission

Amazon

Species 
Conservation

Species 
Conservation

landscape 
planning for the 
conservation of 

priority areas and 
indigenous lands

integrated 
Forest 

resources 
Management

Forest & 
Climate 

(reDD+)

Sustainable 
Hydropower 
and energy 

Sourcing

Sustainable 
extractive and 
infrastructure 

industries

Sustainable 
Fisheries 

Management

Market tools 
for fisheries 

sustainability

Water 
Stewardship

Marine & 
Coastal Spatial 
Management

Freshwater 
Habitats 

Conservation
Freshwater

Marine

Meta - goals - 2050

Biodiversity goal - 2020
priority places & Species

Footprint goal - 2020
energy / Carbon

Commodities - Water
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Peru’s biological and cultural importance is 
undeniable. The Amazon River originates in 
Southern Peru at 5,500 m. above sea level. 
It is the second country after Brazil with the 
largest expanse of forests in the Amazon 
Basin	with	76	million	of	hectares.	It	is	home	
to high biodiversity resulting from the 
altitudinal transition from the Andes to the 
lowlands. Moreover, its forests storage high 
carbon volumes (up to 400 million tons in 
4.3	million	ha),	just	in	the	region	of	Madre	
de dios. Finally, over 150 indigenous groups 

distributed throughout the territory with irreplaceable knowledge and 
traditions. 

Peru also boasts high marine biodiversity and productivity. It includes 
33%	of	global	anchovy	production,	the	largest	colonies	of	guano-
producing	birds,	key	habitats	for	cetaceans,	sharks	and	five	species	
of	marine	turtles.		Finally,	70%	of	tropical	glaciers	are	found	in	Peru	
nurturing	the	Amazon	biome	and	the	narrow	Pacific	coastline.	The	
coast	area	is	crisscrossed	by	53	rivers	and	harbors	almost	70%	of	
Peru’s 30 million inhabitants.  

Acknowledging Peru’s biological and geographic diversity WWF Peru 
focuses	its	efforts	in	three	programs:			

The	Amazon	Program	focuses	on	the	priority	sites	identified	by	the	
Living Amazon Initiative and their geopolitical immediate radio of 
influence	to	include	the	regions	of	Loreto,	Ucayali,	Cuzco,	and	Madre	
de dios.  

The Freshwater Program focuses on watersheds  that feed priority 
landscapes in the Eastern slope of the Andes and foster adoption of 
renewable energy strategies.  In addition, we acknowledge the water 
security risk for Peru due to climate change. Therefore, we extend the 
program scope to encompass the Western slope of the Andes while 
promoting reduction of the water footprint.

The Marine Program includes the Peruvian portions of the Humboldt 
and	Eastern	Pacific	Ecoregions	as	well	as	the	transition	area	between	
Bayovar	and	Cabo	Blanco.		Our	efforts	will	focus	within	the	Peruvian	
200 miles west of the coast as well as ensuring the conservation of 
coastal, marine and benthic habitats.

70%

2Nd

LARGEST 

oF TRoPICAL 
GLACIERS ARE IN 

PERu

LARGEST AMAZoN 
CouNTRY

FISHERY 
WoRLdWIdE

oPPoRTuNITIES, 
CHALLENGES 

ANd PRoGRAM 
IdENTIFICATIoN

THE PROGRAMS
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GoALS, THREATS & 
STRATEGIES

Based on a context analysis of each geographic 
scope,	WWF	Peru	identified	a	series	of	threats	
which	may	affect	significantly	the	conservation	
targets.  Peru is experiencing an economic boom 
which is adding pressure to natural resources. 
Regions are undergoing a decentralization 

process	yet	transference	of	skills	has	not	finalized	thus	planning	and	
enforcement are weakened.  At the same time larger demand for 
resources	has	brought	an	increase	in	mega-infrastructure	projects.	
Furthermore, vulnerability to climate change is an increasing threat.

In the Amazon Program WWF Peru invests in two areas which have 
different	threats.	In	Southeastern	Peru,	the	development	pressures	
have increased exponentially including infrastructure development 
and	illegal	mining.		Yet	expansion	of	the	agriculture	frontier	remains	
as the largest threat in terms of percentage of the territory. The most 
vulnerable area which spans over 1.5 million has, is the Brazil nut 
concessions as the value of this crop in the region is relatively low and 
although it is a traditional activity, external pressures for conversion 
to plantations or agriculture render this area as the most vulnerable. 
The	hydropower	projects	threat	to	disrupt	the	natural	flow	of	riverine	
systems and the migration of species they contain, while illegal mining 
is devastating yet relatively contained to approximately 100,000 ha. 
Illegal timber trade continues to be the largest detractor to realizing the 
potential	value	of	forest	concessions	and	finally	the	increase	exploration	
for hydrocarbon without strong best management practices or 
enforcement pose a great risk for the region. In Northern Peru the main 
activities are focused in preserving core protected areas against illegal 
logging and low performance oil and gas operations.  

In the marine environment, main threats are a weak legal framework 
and even weaker enforcement. This leads to many of the threats such 
as	resources	overexploitation.	Yet	the	industry	is	fairly	self-regulated	
as markets provide an incentive to do so. However, certain sectors, 
including	small	scale	fisheries	do	not	comply	with	such	practices.	
Unfortunately, one target audience cannot be tackled alone as the legal 
framework	needs	to	be	modified	for	all	and	they	are	interconnected	
through trade. Finally Peru has not developed a coastal marine use 
planning to determine priority areas for protection.

The	Freshwater	Program	will	be	launched	during	fiscal	year	13	using	
three criteria to choose priority watersheds:  vulnerability, biodiversity 
impact and critical ecosystem services for population.  However, 
projects	have	already	been	occurring	including	watershed	management	
with local communities in the Pastaza and Putumayo regions, payment 
for hydrological services in the Western slope of the Andes and most 
recently a baseline analysis of Lima’s water and energy footprint.

EXPANSIoN oF 
THE AGRICuLTuRE 

FRoNTIER REMAINS 
AS THE LARGEST 

THREAT
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AMAZoN PRoGRAM

Description / 
key areas

Nested 
elements Goal

Andean Piedmont 
altitudinal gradient in 
Cajamarca,	San	Martín,	
Ucayali, Cuzco and Madre 
de dios Regions

Freshwater mammals, 
long distance migratory 
catfishes,	ungulates

By	2020,	50%	of	the	forest	
of the Eastern Andes 
Piedmont altitudinal 
gradient  are healthy, 
viable, resilient and provide 
continuous connectivity 
from the lowland to the 
upper treeline

Core protected areas 
and connectivity areas 
in	Purus	-	Manu	–
Tambopata, and Napo 
- Curaray, Lower Pastaza 
and Putumayo River 
basins

Jaguars, macaws, 
harpy eagles, broad 
leaf mahogany, Andean 
Piedmont altitudinal 
gradient

By	2020,	70%	of	the	
priority landscapes within 
the conservation blocks 
of LAI in the Peruvian 
Amazon are functional, 
resilient, and viable, 
contain healthy populations 
of associated biota, sustain 
key ecological processes 
and provide critical 
ecosystem services

Local and regional 
climate regulation

Forests, swamps and 
other carbon sinks

By 2020, the vegetation 
cover provided by healthy 
ecosystems continues 
providing the climate 
regulation ecosystem 
services and contributes 
to the amelioration of  the 
effects	of	global	climate	
change

Valuable timber species Broadleaf mahogany, 
Spanish cedar and 
cumaru

By 2020, broad leaf 
mahogany, Spanish cedar 
and cumaru maintain 
viable populations within 
conservation areas

THE PROGRAMS

Conservation targets
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        Threats
Advancement of agricultural frontier and forest conversion

Unsustainable extraction of forest resources

Unsustainable	extraction	of	freshwater	fish	and	turtles	

Poor management practices for oil and gas activities

Artisanal or small scale gold mining

Development	of	new	hydropower	projects

         Strategy Strategic Objective

Landscape planning for 
conservation of priority 
areas and indigenous lands

By	2017,	the	continuous	provision	of	environmental	
goods and services from priority Conservation Areas and 
Indigenous Lands is ensured

Integrated forest resources 
management

By	2017,	forest	management	in	the	Madre	de	Dios	and	
Ucayali Priority Landscape has been improved and its 
contribution to the legal national wood markets has 
grown	in	50%	in	a	framework	of	governance,	sustainable	
resources management and social inclusion

Promotion of Best 
Management Practices in 
extractive, infrastructure 
and hydropower industries 

By	2017,	at	least	one	major	sector	(hydrocarbons	or	
infrastructure) has adopted environmental and social 
safeguard criteria and it is actively pursuing their 
implementation	among	active	projects	in	the	Amazon	
Region

Forest & Climate (REdd+) By	2017,	the	Madre	de	Dios	region	has	reduced	its	
emissions	from	deforestation	and	degradation	in	50%,	its	
experience is informing the Peruvian Government and it 
is being replicated in other Amazon regions

Species conservation By	2017,	effective	management	instruments	are	being	
used to improve the conservation status of healthy 
wildlife	with	a	significant	ecological,	economic	and	
cultural role in the Amazon, with emphasis in priority 
landscapes
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FRESHWATER PRoGRAM

Description / 
key areas

Nested 
elements Goal

Critical basins and wet 
spots	(to	be	identified	as	
wetlands, glaciers, karstic 
systems, etc.)

Endemic	fish	
and amphibian 
communities, 
freshwater mammals

By 2020, a representative 
sample of freshwater 
aquascapes	is	maintained	in	an	
array of conservation friendly 
land uses emphasizing the 
continuity of the hydrological 
processes both physical and 
ecological

Hydrological dynamics Endemic	fish	
and amphibian 
communities, 
freshwater mammals

By 2020, the hydrological 
patterns of the priority 
Peruvian rivers and streams 
are maintained within the 
limits of their natural historical 
variation

Freshwater mammals Two species of 
freshwater dolphins, 
giant river otter and 
manatee

By 2020, Peruvian populations 
of Amazon freshwater 
mammals maintain 
viable populations within 
conservation areas and abroad

         Threats
Overuse of available water sources

Pollution (sewage, industrial, agricultural, etc.)

Inadequate	governance	framework	for	water	resources	management

Intense	competition	among	different	sectorial	uses

Water infrastructure (dams, diversion, etc.)

Conversion of critical water recycling sites

THE PROGRAMS

Conservation targets
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         Strategy Strategic Objective

Water stewardship By	2017,	a	public	private	partnership	has	been	developed	
to work towards the reduction of the water and energy 
footprint of a main Peruvian city

Freshwater habitats 
conservation

By	2017,	the	priority	watersheds	and	riverine	systems	
necessary to maintain critical ecosystem services have 
been	identified	and	are	being	integrated	into	a	Water	
Reserves Network with a strong institutional framework 
and	the	possibility	of	sustainable	finance	through	
Payment for Water Services schemes

Sustainable hydropower 
and energy sourcing

By	2017,	public	and	private	sectors	and	the	civil	society	
are engaged in the development of best management 
practices for hydropower operations based on the IHA 
protocol
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MARINE PRoGRAM

Conservation targets
Description / 
key areas

Nested 
elements Goal

Critical Marine & Coastal 
Habitats

Whales and dolphins, 
marine	turtles,	major	
forage	fish	species,	
endemic seabirds, 
nursery areas

By	2020,	at	least	80%	of	the	
critical marine and coastal 
habitats are ecologically 
functioning and support 
healthy populations of marine 
fauna (birds, fur seals, etc.) 

Marine productivity Main forage species, 
top predators, colonial 
seabirds

By 2020, the key ecological 
processes that support the 
biodiversity wealth of the 
critical marine habitats of Peru 
are maintained

Peruvian Anchovy Anchovy predators, 
colonial seabirds

By 2020, the abundance 
and distribution of Peruvian 
anchovy schools are 
maintained in relation to 2000 
baseline values

Marine dolphins Eighteen marine 
dolphin species

By 2020, Peruvian populations 
of dolphins maintain 
viable populations within 
conservation areas and abroad

Emblematic Migratory 
Species

Marine turtles, whales By 2020, the key ecological 
conditions that support 
the presence of emblematic 
migratory species in Peruvian 
seawaters are maintained and 
restored if needed and their 
identified	critical	sites	are	
protected

THE PROGRAMS
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         Threats
Illegal	fishing

Overfishing	by	the	artisanal	and	industrial	fleet

Bycatch

Overexploitation of soft and hard bottom resources

Coastal infrastructure development

          Strategy Strategic Objective

Marine and Coastal Spatial 
Management

By	2017	candidate	sites	for	a	representative	network	of	
marine	conservation	areas	have	been	identified	and	a	
national strategy for marine and coastal development has 
been approved by the Government of Peru

Sustainable	fisheries	
management

By	2017	Fishery	Improvement	Projects	and	Right	Based	
Management	are	applied	to	the	main	Peruvian	fisheries	
(anchovies, tuna and mahi mahi)

Market tools for Fisheries 
Sustainability 

By	2017	at	least	20%	of	the	national	consumption	and	
50%	of	volume	for	exportation	of	mahi	mahi	have	been	
produced	sustainably,	on	the	way	to	MSC	certification

Conservation of Marine 
Species

By	2017,	a	preliminary	diagnostic	for	the	identification	
and prioritization of critical areas for viable populations 
of emblematic marine species has been developed
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A CoMPLEX YET 
ENRICHING 

PRoCESS

The development of the conservation strategy 
was led by a core team within WWF Peru and 
has	included	the	participation	of	all	the	staff	
during an 18 month period of time. In addition 
WWF network members, WWF LAC, national 
partners, stakeholders, and other agencies have 
greatly contributed through several consultation 
processes and mechanisms.

WWF	Standards	of	Conservation	Project	and	Program	Management	
were	applied	including:	identification	of	conservation	targets	and	
nested elements, threat prioritization, analysis of drivers and factors.

At the same time WWF Peru conducted a stakeholder analysis and a 
SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats) 
both at the regional and national levels. Finally, all elements were 
integrated in alignment with the Global Program Framework (GPF).

WWF Peru’s way of doing business
•	 Take	advantage	of	its	ability	to	influence	at	multiple	scales	

going from local to global.
•	 Use its expertise and innovation on cutting edge themes 

such as renewable energy.
•	 Better utilize global alliances at the corporate and 

institutional levels.
•	 Use	the	best	available	scientific	information	to	address	

issues and critically evaluate all our endeavors.
•	 Work to empower local communities and help to build 

stronger constituencies for sustainable development, 
economic	equity,	and	natural	resource	stewardship.

•	 Seek dialogue and avoid unnecessary confrontation.
•	 Build concrete conservation solutions through a 

combination	of	field-based	projects,	policy	initiatives,	
capacity building, and education work.

•	 Involve local communities and indigenous peoples in the 
planning	and	execution	of	field	programs,	respecting	both	
cultural and economic needs.

•	 Strive to build partnerships with other organizations, 
governments, businesses, and local communities to 
enhance	our	effectiveness.

•	 Run	our	operations	in	a	cost	effective	manner	and	use	
donors’ funds according to the highest standards of 
accountability.

STRATEGIC PLAN dESIGN, IMPLEMENTATION ANd PERSPECTIVE
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LooKING FoRWARd The core of our business is nature conservation. 
Thus, in a country like Peru - in which both 
unique	natural	and	cultural	wealth	bloom	
along rapidly increasing threats from local, 

national	and	global	sources	-,	defining	a	groundbreaking	and	effective	
conservation strategy has been a challenging task, as well as an 
achievement in itself. 

However, in order to ensure the viability and long term success of such 
endeavor,	other	equally	important	disciplines	must	be	addressed.	

No successful conservation strategy can occur without a modern, 
transparent	and	efficient	business	plan,	built	upon	coherent	
operations	and	financial	guidelines.	Hence,	as	part	of	a	larger	process,	
a new operations business plan has been designed to support and 
enable this promising conservation approach to become a reality.

Also, given the urgent need to increasingly engage and mobilize 
local and national audiences, as well as key stakeholders from the 
government and private sectors towards our conservation goals, an 
ambitious communications and marketing strategy has been shaped to 
convene the social, political and economical support needed for Peru’s 
nature and peoples to thrive.

Prioritized cross cutting lines of action for FY 2013 – 2017
•	 Continue investing in the Amazon Biome with emphasis 

on priority areas incorporating WWF global strengths to 
provide a greater contribution to Peru.

•	 Increase	our	investment	in	the	marine	field	and	reduction	
of	vulnerability	of	fisheries	and	sustain	ecosystems	facing	
climate change.

•	 Strategically foster policy development and legislation in 
collaboration with the executive branch, legislative, and 
fellow	organizations	to	advance	our	objectives.

•	 Focus in constituency building in Peru at the individual and 
business	level	to	increase	the	level	of	political	influence,	
foster responsible consumption, reduce ecological footprint.

•	 diversify funds at the national level.
•	 Improve our monitoring and evaluation capacity so that 

we can measure impact rather than accomplishment of 
activities.

•	 Capacity building with local authorities and civil society 
organizations.
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This	publication	was	printed	on	Cocoon,	paper	certified	by	the	Forest	
Stewardship	Council	(FSC),	made	with	100%	recycled	post-consumer	fiber,	
chlorine	free,	and	certified	by	the	National	Association	of	Paper	Merchants	
(NAPM).	This	paper	is	also	certified	by	Ecoflower,	which	identifies	pro-
ducts made under environmentally appropriate and socially responsible 
processes.

The	benefits	from	the	use	of	this	paper	are	reflected	in	a	lower	impact	on	the	
environment,	equivalent	to:

2 trees preserved for the future
3 kg. of waterborne waste not generated
3,599	lt.	wastewater	flow	saved
48 kg. of solid waste not generated
94	kg.of	greenhouse	gases	prevented
1,585,316 (BTUs) energy not consumed

To stop the degradation of the planet’s natural environment and to build a 
future in which humans live in harmony with nature.

Why we are here

www.wwfperu.org

WWF Peru
Trinidad Morán 853 lince

lima 14 – peru
Tel.: +51 (1) 440 5550


