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20 yeARs oF 
ConseRvAtIon 
PARtneRshIPs
WWF Nepal celebrated 20 years of its offi ce 
establishment on 19 May 2013. to commemorate 
the occasion, an event was organized in amaltari 
in chitwan national park Buffer Zone, together 
with the government and stakeholders that WWf 
nepal works closely with. the recognition of 
partnerships, from the national to the grassroots 
level, that helped shape nepal’s conservation 
landscape over these 20 years was at the forefront 
of the celebrations. 

WWf nepal thanks the government of nepal, 
conservation partners, local communities and 
donor organizations, and is proud to be a partner 
in conservation to protect nepal’s rich natural 
heritage and build a future in which humans live 
in harmony with nature.



3



4© Juha-Pekka Kervinen



5

messAge FRom 
the CoUntRy RePResentAtIve

the year 2013 marks 20 years of the establishment of 
the WWF Nepal offi ce. A dream that started with three 
people in a small room is today a fl ourishing program 
being taken forward by a close partnership with the 
government of nepal, our core family of about 100 
staff and an extended family comprising conservation 
partners and the local community. 

Over these years, Nepal has witnessed signifi cant 
advances in conservation all of which have been 
possible because of the power of partnerships. 

the landscape level approach to conservation, 
exemplifi ed by the ambitious Terai Arc Landscape 
and sacred himalayan landscape programs of the 
government of nepal in which WWf nepal is an 
active partner, was initiated during this period. these 
programs have introduced important conservation 
strategies aimed at protecting and enhancing wildlife 
habitat, protecting and building populations of key 
species such as tigers, rhinos and snow leopards, and 
creating enabling policies and mechanisms related 
to addressing climate change, land use and trans-
boundary conservation issues. this period has also 
helped build and strengthen an important link in 
conservation – the local communities – through which 
sustainable forest management and anti-poaching are 
now locally led and supported initiatives.

and we continue to dream…and do!

this annual review is close to our hearts in two ways. 
one, it marks the close of two decades of seamless 
conservation efforts, the fruits of which can be 
seen in the increased tiger numbers in nepal, an 
increased acreage of forests that are being sustainably 
managed by local communities, and a stronger 
resilience of communities and the ecosystem towards 
climate change impacts. two, it heralds a new era of 
opportunities as we turn the leaf to a new decade of 
partnerships and conservation gains.

i take this opportunity to thank the government of 
nepal, our conservation partners, local communities, 
donor agencies, and the WWf network for working 
together in living a dream, in pursuing a shared 
purpose…for a living planet.

Anil Manandhar
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WWF In nePAL

since 1961, WWf has worked to conserve nature 
and ecological processes through a combination of 
actions on the ground, national and international 
advocacy work to establish appropriate policies, and 
international campaigns to highlight and demonstrate 
solutions to crucial environmental problems. 

WWf started working in nepal from 1967 when it 
launched a rhino conservation program in chitwan. to 
keep up with the evolving face of conservation and the 
environmental movement, WWf’s focus evolved from 
its localized efforts in conservation of single species in 
the 1960s, integrated conservation and development 
approach in the 1990s, to a new horizon of landscape 
level conservation encompassing national, regional and 
global scales of complexity in the early 2000s.

WWf’s work in nepal is focused in the terai arc 
landscape (tal) and sacred himalayan landscape 
(shl), including Koshi river Basin, and chiwan 
annapurna landscape (chal) under the usaiD-
funded hariyo Ban program. WWf nepal works to 
conserve flagship and priority key species, forests, 

freshwater, and to mitigate the pervasive threat of 
climate change to communities, species and their 
habitats. the effective delivery of conservation results 
under the above four thematic areas are supported 
by cross-cutting programs on policy and advocacy, 
curbing illegal wildlife trade, sustainable livelihoods, 
communications, and education.

in nepal, WWf works closely with the Ministry of 
forests and soil conservation through the Department 
of national parks and Wildlife conservation 
(DnpWc) and Department of forests (Dof), Ministry 
of environment, Water and energy commission 
secretariat (Wecs) and national trust for nature 
conservation (ntnc). Besides the national priority 
areas, WWf nepal also works in conservation issues of 
regional and trans-boundary importance.

visiOn
WWf nepal envisions a prosperous nepal with 
a society possessing an ethic of stewardship and 
responsibility towards nature.

missiOn
WWf nepal’s Mission is to stop the degradation of 
nepal’s natural environment, and to build a future in 
which people live in harmony with nature by:

• Conserving biological diversity
• Ensuring the sustainable use of renewable natural 

resources
• Reducing pollution and wasteful consumption
• Securing sustainable livelihoods 

GOal
By 2016, WWf nepal shall conserve at least 2 
priority landscapes within the WWf priority place , 
eastern himalayas  and other national conservation 
priority areas by reducing anthropogenic and climatic 
threats to species, habitat and ecological processes 
while addressing the livelihoods of natural resource 
dependent people and creating an enabling policy 
environment.
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tiger numbers up in nepal  
an encouraging announcement from the government 
of nepal on global tiger Day, 29 July, put the number of 
wild tigers in the country at 198 (163 - 235). this marks 
an increase in the population by 63% from the last survey 
in 2009 - an important milestone to reaching the global 
tX2 goal of doubling the number of wild tigers by the year 
2022. tigers are found in the terai arc landscape across 15 
protected area networks in nepal and india.  
 
The two countries embarked on the first-ever joint tiger 
survey covering the entire landscape and using a common 
methodology in January 2013. in nepal, the tiger and prey-
base survey was a collaborative effort of the government 
of nepal’s Department of national parks and Wildlife 
conservation and Department of forests, WWf nepal and 
national trust for nature conservation with the support of 
the WWf network, us fish and Wildlife service, leonardo 
Dicaprio foundation and hariyo Ban program.

© DNPWC/WWF Nepal
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snow leopard population up in 
Kangchenjunga
the snow leopard population in 
Kangchenjunga Conservation Area 
(Kca) increased by 33.3%, from 18 
individuals in 2009 to 24 (19 – 29, 
ci of 95%) individuals in 2013. the 
results were derived through fecal Dna 
analysis. WWf nepal also works with 
locally trained people, called citizen 
scientists, through the snow leopard 
conservation committee (slcc) in 
shl to undertake periodic monitoring 
of the species using camera traps 
including managing community-based 
conservation efforts to help protect the 
snow leopard. there are presently six 
SLCCs working in Kangchenjunga and 
langtang in shl.

Revised snow Leopard Conservation 
Action Plan endorsed
the revised national snow leopard 
conservation action plan (2012) 
was endorsed by the government of 
nepal’s Department of national parks 
and Wildlife conservation (DnpWc). 
the action plan takes into account the 
impacts of climate change on snow 
leopard habitats and envisions three 
snow leopard conservation complexes 
in nepal for the long-term management 
of minimum viable populations of 
snow leopards. shl houses two snow 
leopard conservation complexes out of 
the three. WWf nepal provided both 
technical and financial support in the 
development of the action plan.

Prey-base population of snow leopards 
in increasing trend
the population of blue sheep was found 
to increase in Kca by 16.8% from 1,167 
individuals in 2007 to 1,404 individuals 
in 2012. similarly, the population of 
himalayan tahrs increased by 48% in 
sagarmatha national park (from 189 
individuals in 2010 to 281 individuals 
in 2012), and by 19% in langtang 
national park (from 331 individuals 
in 2009 to 394 individuals in 2012). 
Direct count method was employed 
to update the population status of the 
prey species. WWf nepal has been 
supporting DnpWc to periodically 
update the status of priority species 
and species of special concerns within 
protected areas.

sPeCIes

WWF ContRIbUtes to the 
estAbLIshment oF eCoLogICALLy, 

demogRAPhICALLy And genetICALLy 
vIAbLe PoPULAtIons oF Key sPeCIes 

- the bengAL tIgeR, the gReAteR 
one hoRned RhInoCeRos, And the 

snoW LeoPARd.  WWF WoRKs WIth 
the goveRnment to sUPPoRt 

ConseRvAtIon PLAns And PoLICIes, 
estAbLIsh monItoRIng PRotoCoLs 
And UndeRstAnd the PoPULAtIon 

stAtUs oF Key sPeCIes. 

© WWF Nepal ©DNPWC/WWF Nepal © Som B. Ale
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sPeCIes

Increase in gharial population in nepal’s 
river systems
the population of gharials surveyed 
in all the potential habitats (rapti, 
narayani, Babai, Karnali rivers and 
their tributaries) was estimated at 
124, an increase of 22 from the 102 
estimated in 2011 in nepal’s large river 
systems. the survey was conducted by 
DnpWc in collaboration with WWf 
nepal. captive breeding and release , 
including regular river patrolling, has 
helped to maintain wild population 
of gharials in nepal. likewise, the 
narayani and rapti river conservation 
plan (2012- 2016) was endorsed by 
chitwan national park providing 
further impetus to help conserve this 
species.

Community-based red panda monitoring 
mechanism established
a community-based red panda 
monitoring mechanism has been 
established in langtang national 
park. WWf nepal helped create 11 
citizen scientists in langtang and 
provided financial support as well as 
capacity building programs for the 
local scientists to lead such monitoring 
activities. a revolving fund (save the 
red panda fund) of usD 12,500 has 
been established for the sustainability 
of the monitoring mechanism. 
shrinking habitat (on account of 
deforestation) and poaching are the 
immediate threats facing red pandas.

new species discovered for Chitwan national Park
the tiger and prey-base survey in tal revealed four new species in chitwan 

national park – clouded leopard, ghoral, himalayan serow and yellow-

throated marten. Chitwan National Park is the country’s first national park 

established in 1973, and is home to 43 species of mammals including tigers 

and rhinos, and 543 species of birds. The identification of the new species 

further builds on the rich biodiversity of the protected area.
© WWF Nepal © Kamal Thapa/WWF Nepal

© DNPWC/WWF Nepal
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FoRests

© Akash Shrestha/WWF Nepal
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enhancing community ownership of natural 
resources 
More than 11,000 acres of forests were additionally brought 
under community management in tal and shl through the 
community forestry program that helps ensure sustainable 
management of forests and their resources. community 
forestry transfers the use rights of forest resources 
management from the government to the communities, who 
are collectively called community forestry users groups 
(cfugs), and is also a key means of reducing people’s 
pressure on adjacent government and protected forests. 

community forestry has also helped build community 
ownership of natural resources as the local communities take 
charge of the management of their forests through guidelines 
prescribed in the forest operational plans (fop) developed 
by each cfug. WWf nepal has been supporting communities 
in the institutionalization of cfugs and preparation of fops.

© Akash Shrestha/WWF Nepal
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Restoration of critical habitats and 
corridor forests 
about 5,800 acres of degraded forests 
were restored by the local communities 
through plantation, promoting natural 
regeneration and forest management 
in tal and chal under WWf’s 
community forestry program. restoring 
forests serves the vital purpose of 
enhancing forest functionality i.e. the 
goods, services and ecological processes 
that forests can provide at the broader 
landscape level as opposed to solely 
promoting increased tree cover at a 
particular location. likewise, nine water 
holes in Khata corridor, parsa Wildlife 
reserve and chitwan national park, and 
three wetlands in parsa Wildlife reserve 
and chitwan national park were 
restored in order to improve wildlife 
habitat and ecological functions.

strengthening management of 
Protected Areas
fire lines spanning 83 kilometers 
were maintained in the protected 
areas of chitwan national park, Banke 
national park, Bardia national park 
and shuklaphanta Wildlife reserve. fire 
lines serve a dual purpose – it serves as 
a barrier for forest fires and checks their 
spread in the protected areas thereby 
protecting important habitat, and is also 
used by park staff to carry out patrolling 
activities. likewise, 700 acres of grassland 
were managed in Khata corridor and core 
areas and buffer zones of protected areas. 
grassland management stimulates the 
growth of palatable species and provides 
suitable habitat for small herbivores and 
birds besides larger mammals.

Reducing pressure on forests and 
grasslands
through the community forestry 
program, WWf nepal has taken 
significant measures to help reduce 
people’s dependence and pressure on 
forest resources thereby addressing 
the drivers of deforestation and forest 
degradation. a total of 1,755 biogas units 
and 737 improved cooking stoves were 
installed in tal, shl and chal which 
helped save about 8,000 metric tons of 
fuelwood. likewise, nearly 300,000 acres 
of alpine meadow and pasturelands were 
brought under the rotational grazing 
system in langtang national park and 
Kangchenjunga Conservation Area. Since 
the pasturelands are shared by livestock 
and wild animals, rotational grazing 
reduces competition between the two and 
improves the quality of the pasturelands.

FoRests

WWF WoRKs toWARds PRoteCtIng 
FoRests, mAnAgIng CRItICAL 

FoRests In CoRRIdoRs, bottLeneCKs 
And bIodIveRsIty hotsPots, And 

RestoRIng degRAded FoRests. the 
CommUnIty FoRestRy PRogRAm 

Is A Key InItIAtIve thAt engAges 
LoCAL CommUnItIes to RestoRe 

And RegeneRAte FoRests And 
bIoLogICAL CoRRIdoRs WhILe 

FosteRIng oWneRshIP Among the 
LoCAL PeoPLe toWARds bIodIveRsIty 

ConseRvAtIon.

© WWF Nepal © The Ginkgo Agency/Gary Van 

Wyk
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FoRests

million tree Project in Lumbini gets 
fresh batch of trees
WWf nepal along with lumbini 
Development trust initiated the 
Million Tree Project in Lumbini in 
2011 with the target of planting one 
million trees within lumbini Master 
plan area and the surrounding 
communities by the year 2020. the 
last fiscal year helped complete the 
plantation of 200,000 trees to date. 
The Million Tree Project is part of 
WWf nepal’s green lumbini initiative 
dedicated towards the conservation and 
sustainable development of lumbini 
and surrounding areas, and an effort 
to work with faith groups to further the 
message of conservation under the ever 
increasing threats of climate change and 
wasteful consumption lifestyles.

Controlling forest fires
Forest fires, a driver of forest degradation, have become 

a regular phenomenon in tal, shl and chal that are 

destroying large areas of forests every year and impacting 

the biodiversity of the region. 

With a view to controlling such forest fires, WWF Nepal is 

working with the local communities through the formation 

of fire-fighting teams. In TAL, 261 community members 

were trained on fire fighting and equipped with necessary 

fire control equipment. Likewise, three community-based 

fire management groups were formed and trained in ChAL 

while eight such groups were strengthened in shl. 

With the help of these teams, incidences of forest fires and 

their resulting damage are being brought under control in 

the landscapes.

© Ghana S Gurung/WWF Nepal

© Akash Shrestha/WWF Nepal
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CLImAte ChAnge

© Akash Shrestha/WWF Nepal
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Learning from Climate Change Adaptation Program
 
WWf nepal uses an integrated approach combining food,  
water and energy security to enable local communities to 
adapt to the impacts of climate change. this program helped 
improve climate resilience of 5,880 households in the project 
sites in TAL and SHL. The households have seen significant 
improvements in agriculture through the community seed 
bank and improved seed varieties, and built-up capacities 
in farming practices adapted with the changing climate and 
integrated pest management; water availability through 
spring source conservation, efficient water use technology 
and conservation ponds; and energy access through improved 
cooking stoves, solar electrification panels and biogas. 

A local level learning workshop was organized for the first time 
with the community of langtang national park Buffer Zone in 
SHL in order to obtain community and beneficiary feedback 
on the project’s interventions and results. The workshop made 
use of the learning history tool to enable the local people to 
reflect on changes and impacts over the life of the project since 
its inception. part of the broader learning strategy for WWf 
nepal, such workshops are an important step in up-scaling and 
out-scaling climate adaptation work in the future.

© WWF Nepal
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gold standard biogas veR Project enters 
second phase
the second phase of the gold standard 
Biogas VER Project was initiated in TAL 
with a target of installing 20,000 biogas 
units to benefit 100,000 individuals. 
The first phase of the Gold Standard 
Biogas VER Project was completed in 
2011 in tal thereby earning total annual 
carbon credits of 48,044 tonnes of co2 
equivalent. income earned from the sale 
of the carbon credits will be channeled 
back to the local communities for added 
biogas installations in the landscape. 
Biogas has provided multiple benefits for 
the environment and local communities 
given that the use of this alternate fuel has 
helped save forests, which were otherwise 
the prime source for firewood, and save 
time for the local people that is now being 
used in income generation activities.

Paving the way for sustainable financing
With the completion of forest carbon 
inventory in the terai arc landscape 
and works on drivers of deforestation 
and degradation, safeguards and 
reference levels, the government 
of nepal has decided to submit an 
Emissions Reduction Project Idea 
note (erpin) to the World Bank to 
initiate the process to access funds from 
performance based payments under 
reDD+. WWf nepal is one of the 
government’s active partners working 
in the reDD+ activities in nepal and 
is supporting the government, both 
technically and financially, to draft the 
erpin. nepal’s reDD+ strategy is 
helping pave the way for sustainable 
financing for conservation and will 
be a key means to fund large-scale 
conservation initiatives in the future.

building local capacity in climate 
adaptation
prior to implementing adaptation 
actions on the ground, WWf nepal 
conducted vulnerability assessments 
in seven sites (three in tal and four 
in shl) to identify sectoral climate 
vulnerability and recommend necessary 
adaptation actions. the vulnerability 
assessments helped formulate a 
community adaptation plan of action 
(capa) in tal. capa is a local site-
specific planning document that 
helps communities understand local 
issues and impacts related to climate 
change, and develop pathways based on 
local and global knowledge to reduce 
vulnerabilities and enhance climate 
resilience.

CLImAte ChAnge

WWF FoCUses on InCReAsIng 
the UndeRstAndIng oF ImPACts 

oF CLImAte ChAnge, AssessIng 
vULneRAbILItIes, ImPLementIng 

AdAPtAtIon meAsURes, ContRIbUtIng 
to nePAL’s PosItIon In InteRnAtIonAL 

negotIAtIons And RAIsIng CLImAte 
ChAnge AWAReness LoCALLy As 

WeLL As InteRnAtIonALLy. WWF 
hAs been IntRodUCIng And PILotIng 

APPRoPRIAte ReneWAbLe eneRgy 
teChnoLogIes WhILe PRomotIng LoW 

CARbon deveLoPment In nePAL. 

© Akash Shrestha/WWF Nepal © WWF Nepal © WWF Nepal
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CLImAte ChAnge

Landscape level vulnerability study in 
the Chitwan Annapurna Landscape
a landscape level vulnerability 
assessment was carried out in chitwan 
annapurna landscape (chal). the 
assessment followed the flowing 
forward methodology developed by 
WWf to rank the vulnerability of the 
river basins in the landscape and other 
analysis units such as agriculture, 
infrastructure, forests and biodiversity, 
and freshwater. The findings of the 
assessment will be instrumental in 
identifying the adaptation options and 
strategies in order to build a climate 
smart landscape that is defined by a 
river basin.

Understanding climate change impacts 
in Langtang
WWF Nepal completed the first 
phase of a research study in langtang 
national park and Buffer Zone to 
understand the impacts of climate 
change on ecosystems and local 
communities. the research will help 
to monitor the change in floral species 
as an indicator to climate change.  
preliminary results from the research 
on floral species suggest that plant 
species such as Impatiens leptoceras, 
Juncus ganeshii, Saxifrage ganeshii, 
Pilea kanaii, Pedicularis poluninii, 
and Leonotopodium montiganeshii 
are the most sensitive to warming. 
further research will help explore the 
magnitude of these impacts. engaging youth in forest carbon inventory 

In the realm of climate change, carbon financing comes as an opportunity 
by promoting renewable energy, energy efficiency and forest carbon related 
projects. Towards this end, WWF Nepal is helping build the capacity of local 
resource persons and youth in forest carbon inventory and reDD+ issues to 
tap into local knowledge while building a young generation of trained youth 
on climate change issues. a total of 333 local resource persons and students 
were trained on forest carbon inventory in tal, shl and chal to help develop 
the forest carbon status in the landscapes. the engagement also provided a 
platform for the local people and students to share views and learn about socio-
economic issues, environmental integrity, the local drivers for deforestation and 
degradation, forest carbon enhancement, and the role of forests in both climate 
change adaptation and mitigation. a photo book was also developed by the youth 
that captured their experiences in the forest carbon inventory process.© Michel Gunther / WWF-Canon © Simon de Trey-White / WWF-UK

© Krishna Hengaju
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FReshWAteR

© Akash Shrestha/WWF Nepal



21

Promoting efficient water use
 
Water forms the life blood of people and is an essential 
resource for rural communities who rely on agriculture for 
their livelihood. the visible impacts of climate change is being 
seen on water availability for the local communities marked 
by depleting water sources, dry spells and erratic rainfall 
patterns. to help improve water availability for drinking and 
irrigation, WWf nepal supported local communities through 
a series of integrated Water resource Management (iWrM) 
interventions under the principles of integrated river Basin 
Management (irBM). 

spring source conservation helped provide improved water 
sources for 1,000 households in indrawati and Dudhkoshi 
sub-basins. conservation ponds linked with micro irrigation 
systems together with the construction and maintenance of 
irrigation canals helped improve irrigation facilities for over 
3,500 households in indrawati and Dudhkoshi sub-basins. 
likewise, 107 reservoir tanks were maintained to provide 
drinking water for 4,000 households in indrawati and  
Dudhkoshi sub-basins.

© Arpan Shrestha/WWF Nepal 
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building local stewardship in IWRm and 
climate change adaptation
integrated Water resource Management 
and climate change adaptation 
issues were internalized by the local 
governments and incorporated in 
their development plans in indrawati 
and Dudhkoshi sub-basins. food and 
water security are the primary issues 
facing the communities in the sub 
basins, especially during drier seasons 
where reduced water availability and 
access are a reality and a key challenge. 
the integration of these issues in the 
development plans are an important 
step in building ownership of the local 
governments and the allocation of 
resources to help communities adapt to 
the adverse impacts of climate change at 
the local level.

FReshWAteR

WWF emPhAsIzes on the 
sUstAInAbLe mAnAgement oF 

FReshWAteR systems In nePAL to 
ensURe heALthy envIRonmentAL 

PRoCesses And the WIse Use 
oF WetLAnd ResoURCes. WWF 

WoRKs toWARds PRomotIng And 
InstItUtIonALIzIng PoLICIes And 

PRACtICes FoR oPtImAL Use oF 
AvAILAbLe WAteR And ReLAted 

ResoURCes to ensURe sUstAIned 
soCIo-eConomIC deveLoPment 

WhILe mAIntAInIng the IntegRIty oF 
eCoLogICAL PRoCesses.

strengthening institutions in Integrated 
Water Resource management
there are 11 integrated resource 
Management committees (irMc) 
functional in Koshi river basin. irMcs 
are the local level institutions formed 
and established by the Koshi river Basin 
Management (KrBM) program as guided 
by the national Water plan (2005) to 
implement irBM activities at the catchment 
level. through the KrBM program, WWf 
nepal has helped build the capacity of the 
irMcs in planning and implementing such 
activities in their respective catchments. as 
a new measure, the irMcs have initiated 
coordinating with the local government 
line agencies and organizations for project 
partnerships and fundraising. in this regard, 
the irMcs were successful in leveraging 
usD 130,000 from such sources for the 
implementation of irBM activities in 
indrawati and Dudhkoshi sub-basins.

Improving livelihoods through IWRm and 
agriculture
four agriculture cooperatives have been 
formed in indrawati and Dudhkoshi sub- 
basins to promote organic farming and 
income generation activities using iWrM 
for improved livelihood opportunities of 
the local communities. the cooperatives 
manage a seed bank that provides local 
seed varieties to farmers and a collection 
centre through which members of the 
cooperative can build market linkages 
for their produce in outside markets. 
the cooperatives were successful in 
raising about usD 10,000 from the sale 
of organic produce. similarly, farmer 
schools helped build the capacities of about 
700 households in improved farming 
techniques linked with efficient irrigation 
systems in indrawati sub-basin. the local 
people have been able to earn incomes 
of over usD 40,000 annually through 
vegetable farming.

© Akash Shrestha/WWF Nepal © WWF Nepal © Arpan Shrestha/WWF Nepal
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FReshWAteR

Restoring degraded areas to reduce 
downstream impacts
about 300 acres of degraded land 
were restored in indrawati and 
Dudhkoshi sub-basins through low-
cost soil conservation and watershed 
management activities, mainly 
plantation and bioengineering. in 
the hilly regions of rural nepal, 
deforestation and forest degradation 
are the primary drivers of calamities 
such as landslides and floods. While 
such calamities pose a great risk to the 
lives and property of communities that 
reside downstream, it also destroys 
important water sources that directly 
impact the livelihoods of the local 
communities. to minimise these 
risks, the local communities engage in 
ongoing restoration efforts.

tiding over water woes
local communities particularly living in the 
mid-hills of nepal face problems of acute 
water shortage during the dry seasons. people 
spend hours to collect drinking water from 
constantly drying sources and irrigation is a 
major problem especially for a community 
that relies heavily on agriculture for their 
livelihoods. the integrated Water resource 
Management project initiated in the region in 
central nepal has come as a blessing for such 
communities.

The project, for one, has helped establish 
Water smart communities through which 
effective measures have been introduced 
for efficient and multiple use of water. 
these include water harvesting through 
conservation ponds to store water during the 
wet season and use during the dry season, 
conservation of spring sources, management 
of drinking water, low cost soil and water 
conservation technologies, and use of 
appropriate agriculture technologies. this 
has helped address the drinking water and 
irrigation problems for the communities who 
are also now gaining from additional incomes 
by selling seasonal and off-season vegetables 
while improving environmental quality.

© Akash Shrestha/WWF Nepal

© Akash Shrestha/WWF Nepal
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towards zero tolerance of wildlife crimes
 
stringent laws and the effective mobilization and 
coordination amongst enforcement agencies and grassroots 
communities played a key role in controlling wildlife crimes.

the country recorded the largest ever seizure of wildlife 
parts in terms of both size and monetary value last year. 
Enforcement agencies were successful in confiscating 1,583 
kg of tibetan antelope (shahtoosh) wool, eight full-size tiger 
skins,  bones of 11 tigers (whole body) and 118 canine teeth 
of asian Big cats from Kathmandu, gorkha and  nuwakot 
districts of nepal. 

poaching and illegal wildlife trade are emptying nepal’s 
forests of its mega species including tigers and rhinos. 
concerted efforts of the government and its enforcement 
agencies towards curbing wildlife crimes are playing a key 
role in ensuring nepal’s mega species are better protected.

© Madhav Khadka/WWF Nepal
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enhancing regional and trans-boundary 
cooperation
four trans-boundary meetings were 
held at the local and central levels 
with india and china with particular 
focus on curbing poaching and illegal 
trade of wildlife and forest products. a 
trans-border joint monitoring was also 
conducted in the india-nepal border 
areas of Kangchenjunga region with 
the participation of senior government 
officials and communities from India and 
nepal. the team explored the possibilities 
of declaring a bi-national peace park and 
undertaking joint ecotourism initiatives 
in Kangchenjunga. A joint publication 
by nepal and india, “Joint Monitoring 
at the indo-nepal Border in the sacred 
himalayan landscape”, was also 
produced based on this event.

strengthening community-based anti-
poaching operations
WWf nepal works with local youth to 
lead anti-poaching operations within 
community forests through voluntary 
groups called community-based anti-
poaching units (cBapu). there are 
presently over 400 cBapus in tal 
and shl. community members from 
the buffer zone of Bardia national park 
voluntarily handed over 68 guns this 
year as part of the government’s and 
WWf’s ongoing community mobilization 
efforts in anti-poaching. as an initiative 
to bring together such youth and provide 
a platform for them to network and 
share their experiences, cBapu Day was 
celebrated in Khata corridor in Bardia 
which saw the active participation of more 
than 5,000 local people and members of 
different cBapus across tal.

harnessing technologies to combat 
wildlife crimes
Effective implementation of scientific 
technologies in park patrolling such 
as Monitoring information system 
technology (Mist) and unmanned 
aerial vehicles (uav) has resulted in 
strengthened protection and monitoring 
measures in nepal’s protected areas.  
Mist is being implemented through 
23 guard posts in Bardia national park 
and eight guard posts in shuklaphanta 
Wildlife reserve. WWf nepal provided 
technical as well as logistic support 
to operate Mist. uavs have been 
introduced in chitwan national park and 
Bardia national park to conduct aerial 
surveillance of the protected areas in a 
new move that allows park authorities 
access into previously unreachable areas 
owing to difficult terrains.

WILdLIFe tRAde

WWF WoRKs toWARds CURbIng 
ILLegAL WILdLIFe tRAde And 

PoAChIng In CooRdInAtIon WIth 
enFoRCement AgenCIes oF the 

goveRnment oF nePAL And LoCAL 
CommUnItIes. WWF ALso WoRKs 
toWARds stRengthenIng tRAns-

boUndARy CooPeRAtIon Among 
the AUthoRItIes oF neIghboRIng 

CoUntRIes In the RegIon to CombAt 
ILLegAL tRAFFICKIng oF WILdLIFe 

PARts And theIR deRIvAtIves.
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Women in Conservation and social transformation initiative 
in a unique effort to recognize the role women can play within their 
households and communities to discourage poaching, the Women in 
conservation and social transformation (Wicas) initiative was piloted 
in the buffer zone of chitwan national park. Wildlife crime networks 
primarily entice local people towards poaching with rewards and promises; 
when such poachers are arrested, it is their families that suffer the most. 
the Wicas initiative provides women of affected families with alternative 
livelihoods options and psycho-social counseling to lead behavior change 
efforts within their families and replicate the same in other households.

WILdLIFe tRAde

building conservation understanding 
amongst enforcement officials
security agencies, especially the 
nepal police and armed police force, 
play a vital role in investigating 
and prosecuting wildlife crimes. 
WWf nepal has been carrying out 
sensitization programs for such 
officials on biodiversity conservation 
with a special focus on curbing illegal 
wildlife trade to help build a common 
understanding on the immediate 
threats facing the endangered 
species such as tigers and rhinos 
and strengthen protection measures 
for the species. such sensitization 
programs were conducted for more 
than 500 officials of the nepal police 
and armed police force with the 
support of WWf nepal. 

expanding the reach of the Wildlife 
Crime Control bureau
the government of nepal has formed 
several institutions to address the issue 
of wildlife crimes in the country. the 
Wildlife crime control Bureau (WccB) 
is one of them and has been effectively 
coordinating with the enforcement 
agencies to curb wildlife crimes. District 
cells of the WccB have been formed over 
the years in order to contain instances of 
illegal wildlife trade in a more effective and 
efficient manner. Last year, two WCCB 
cells were newly established in Taplejung 
and rauwa districts that lie in the border 
area with china and are prime hotspots for 
the import and export of wildlife parts and 
their derivatives. out of the 19 districts 
identified as prone to poaching and illegal 
wildlife trade, 14 district cells of WccB 
have been formed so far.

© The Ginkgo Agency/Gary Van Wyk © Madhav Khadka/WWF Nepal
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sUstAInAbLe LIveLIhoods

© Akash Shrestha/ WWF Nepal

sUstAInAbLe LIveLIhoods
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Creating sustainable villages for conservation
 
WWf nepal has introduced a new strategy – sustainable 
villages – for motivating community stewardship in 
conservation, one village at a time, for greater impact. 

This approach uses a package of benefits including 
governance, alternative energy, livelihoods and education 
for one select village to ensure focused efforts and resource 
allocation over a period of time. this approach uses all-round 
community development to address the immediate needs of 
the local people whereby they in turn prioritize conservation 
as their community agenda for longer term conservation 
benefits. 

the sustainable village approach was piloted in amaltari 
which lies in the buffer zone of chitwan national park. a 
home stay program, fish and turmeric enterprises, and a 
health clinic have been established in the village as initial 
measures. as immediate success, 20 households have begun 
offering home stays for visitors which has fetched usD 3,500 
for the community between May-september 2013.

© Akash Shrestha/WWF Nepal
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Reaching the poorest of poor in 
conservation
the introduction of micro-credit to 
help fund alternate livelihoods options 
for rural families dependent on natural 
resources was met with unparalleled 
success in reducing people’s pressure on 
forest resources. in order to scale up the 
reach of micro-credit to the ultra-poor 
communities, for whom forest resources 
are the prime source of livelihood, WWf 
introduced the reaching the poorest of 
poor (repop) program in the buffer zones 
of chitwan national park and Bardia 
national park in tal. under this program, 
ultra-poor families can now gain access to 
micro-credit at a nominal interest of 4 % 
per annum.  through the repop program, 
72 small-scale income generation activities, 
including vegetable farming, livestock 
rearing and retail businesses, have been 
introduced for the ultra-poor.

Reducing human-snow leopard conflict
the livestock insurance scheme being 
managed by the local level snow 
leopard conservation committees 
in Kangchenjunga and Langtang 
in shl has led to zero retaliatory 
killing of snow leopards. studies have 
revealed that around 30% of the snow 
leopard’s diet comprises of domestic 
stock such as goat, sheep, and yak. 
such depredation of livestock is the 
primary reasons for increased human-
snow leopard conflict. The insurance 
scheme has come as a boon to the local 
communities in shl whereby their 
assets are better protected together with 
the snow leopard. In the past fiscal year, 
herders in Kangchenjunga received 
compensation for 22 livestock killed by 
snow leopards under this scheme. 

non timber forest products securing 
people’s livelihoods
in shl, non-timber forest products 
(ntfps) are being harnessed to provide 
alternate livelihoods options for the 
local communities in order to reduce 
their dependence on forests. chiraita 
is one such ntfp whose cultivation in 
Kangchenjunga Conservation Area helped 
generate usD 375,000 for the local 
people. similarly, sustainable harvesting 
plans prepared for three ntfps (Paris 
polyphylla, Taxusbaccata, and Juniperous 
indica) are under implementation in 
Kangchenjunga Conservation Area for 
the sustainable management of forest 
resources. processing plants of two 
ntfps (Gaultheria fragrantissima and 
Juniperous indica) were upgraded with 
energy efficient technologies that resulted 
in an increase in production by 10%.

sUstAInAbLe LIveLIhoods

WWF UndeRstAnds PeoPLe’s 
dePendenCe on FoRest And otheR 

nAtURAL ResoURCes to meet theIR 
LIveLIhood needs And WoRKs 

toWARds enhAnCIng CAPACItIes 
And PRomotIng PARtICIPAtIon oF 

LoCAL CommUnItIes to sUstAInAbLy 
mAnAge nAtURAL ResoURCes. the 

InCome geneRAtIon oPPoRtUnItIes 
And smALL-sCALe enteRPRIse 

deveLoPment PRomoted by 
WWF hAve been InstRUmentAL 
In ImPRovIng LIveLIhoods And 

motIvAtIng CommUnItIes toWARds 
ConseRvAtIon.

© Akash Shrestha/WWF Nepal © Susheel Shrestha/WWF Nepal © WWF Nepal
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sUstAInAbLe LIveLIhoods

Correlating change in livelihoods with conservation
 
the livelihoods and good governance change Monitoring 
(lgcM) approach was put to practice by WWf nepal from 2010 in 
order to capture the change in people’s life and livelihoods coupled 
with the change in the use and consumption of natural resources 
they depend on. the approach provides valuable feedback, to 
WWf nepal on the effectiveness of the strategies used to provide 
alternate livelihoods options for local communities to reduce their 
dependence on natural resources.

the lgcM survey was conducted in Khata corridor in Bardia in 2013 
against a 2010 baseline in order to assess the correlation between 
the change in people’s livelihoods and its contribution towards 
biodiversity conservation. the results show a positive change in 
people’s livelihoods marked by shifts towards better household 
infrastructure and facilities, improved land holdings and increased 
investments in children’s education and health. likewise, dependence 
on corridor forest resources has been diversified through alternate 
livelihoods options. at the same time, conservation impacts such as 
increased forest cover in Khata corridor through community-based 
forest restoration and management, and the record of species such as 
tigers, rhinos and elephants in the corridor forests indicate the active 
engagement of local communities in conservation.

Khata corridor today stands as a model in community-based 
conservation in tal the seeds of which were planted in 2001. 
the corridor which links Bardia national park in nepal with 
Katerniaghat Wildlife sanctuary in india is an important conduit 
for mega species such as tigers and rhinos to roam freely between 
the two protected areas.

Changes in Livelihoods Assets
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earth hour
 
Music is the fabric that binds youth; earth hour is a platform 
that gives them a shared purpose. nepal’s youth took centre 
stage on earth hour in what was called “the biggest gathering 
for the environment” in the picturesque lake-city of pokhara 
attracting over 6,000 youth.

Climate change poses a major threat to the biodiversity and 
communities of nepal, and the himalayas, for which pokhara 
is a key entry point, is one of the hardest hit. the earth 
hour event in pokhara was organized in order to help build 
awareness amongst the youth on the need to take concerted 
environmental actions and adopt climate-smart lifestyles.

the event saw performances by nepal’s leading pop/rock 
artists, using music as a medium to reach out to the youth on 
the need to make environmentally-smart choices.

© Yashaswi Shrestha/WWF Nepal
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young Conservation Ambassador 
Program
Miss nepal 2012, shristi shrestha, was 
appointed the new young conservation 
ambassador for WWf nepal. the 
ambassador program took shristi to WWf 
Nepal’s program sites in Kangchenjunga, 
lumbini and Khata corridor in 
Bardia where she developed a deeper 
understanding of the work of WWf in 
conservation and community stewardship. 
the highlight of her ambassadorship was 
her visit to Kangchenjunga Conservation 
area where she spent time with the local 
community and understood some of 
the unique conservation work being led 
by them such as using camera traps to 
undertake snow leopard monitoring. this 
experience motivated her to give back to 
the local community by helping raise funds 
to help support their livelihoods.

Cards4tigers Campaign
rangers put their lives on the line to 
protect one of the planet’s most beautiful 
and vulnerable species – the tiger. these 
unsung heroes work tirelessly, under 
harsh conditions on the frontlines to 
keep wild tigers safe. WWf’s tigers alive 
initiative launched the cards4tigers 
action to spur global thought and 
appreciation for rangers in the tiger 
range countries through the simple act of 
sending rangers postcards in appreciation 
of their work. the response was highly 
encouraging with nepal’s rangers, 
Ramesh Thapa and Rupak Maharjan, 
receiving more than 500 cards. people 
from all over the world joined WWF 
in urging tiger range countries to step 
up investment in rangers and better 
protection for wild tigers. 

CommUnICAtIons & edUCAtIon

strengthening eco Club networks 
eco clubs have been formed in 13 
districts in the terai arc landscape 
comprising over 250,000 members 
under the leadership of its network 
organization, school environment 
conservation education network, 
nepal. District eco club networks have 
also been formed in these districts to 
further help coordinate the activities 
of the eco clubs. an eco club is an 
independent group of students working 
collectively to raise awareness on 
and engage in conservation in their 
respective schools and communities. 
WWf nepal in coordination with its 
conservation partners initiated the 
formation of eco clubs in 1994.

WWF AIms to PosItIveLy 
InFLUenCe the AttItUde oF PeoPLe 

And oRgAnIzAtIons toWARds 
bIodIveRsIty ConseRvAtIon by 

hIghLIghtIng sUCCesses And 
LeARnIngs oF PRojeCt InteRventIons 

And RUnnIng IssUe-bAsed 
CAmPAIgns. WWF RUns seveRAL 

InnovAtIve edUCAtIon PRogRAms 
to engAge the CommUnItIes, 

PARtICULARLy the yoUth, In 
bIodIveRsIty ConseRvAtIon. the eCo 

CLUbs PRomoted by WWF PLAy A 
sIgnIFICAnt RoLe In sUCh eFFoRts.

© Simrika Sharma/WWF Nepal © Akash Shrestha/WWF Nepal © The Ginkgo Agency/Gary Van Wyk
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CommUnICAtIons & edUCAtIon

building conservation engagement of 
eco Clubs
eco-libraries were formed in 13 
different eco clubs of langtang 
national park Buffer Zone. the 
libraries supported by WWf nepal are 
stocked with youth-friendly educational 
resources on biodiversity conservation 
and are an important medium to 
enhance conservation awareness among 
the youth. likewise, eco club members 
are managing weather stations in the 
community schools of four different 
villages in langtang national park 
Buffer Zone. the members have 
been provided training to record 
measurements of rainfall, temperature 
and relative humidity which in turn are 
communicated to the local communities 
through which they can understand any 
visible changes in weather patterns that 
could impact their livelihoods. 

Facilitating inter-country learning
five eco club students from nepal 
visited pakistan to participate in the 
12th national children’s Mountain 
conservation Meet organized by WWf 
pakistan and adventure foundation of 
pakistan. a total of 125 children, 11 to 
14 years of age, participated in the meet. 
earning themselves the title of ‘eco 
guard’, the children developed a better 
understanding of the uniqueness of 
their shared mountain ecosystem. this 
learning and sharing platform helped 
the children learn the importance 
of biodiversity conservation, waste 
recycling techniques, and the 
importance of flora and fauna in the 
ecosystem. such platforms are essential 
avenues for the younger generation to 
interact on and engage in conservation 
with a shared purpose.

tracking nepal’s Rhinos with nat geo Wild
nat geo Wild teamed with WWf and entertainment personality, 
Billy Bush, on “chasing rhinos”–a nat geo Wild special to present 
nepal’s efforts in rhino conservation, and highlight issues such as 
poaching and illegal wildlife trade and the role of enforcement agencies 
and communities in helping protect this species. the documentary, 
produced by Market road films, was based in chitwan national park, 
home to the biggest rhino population in nepal, and features Billy Bush 
as he tracks and collars a rhino while understanding the different facets 
and challenges faced by conservationists in protecting the mega species.

© Jagadish Parajuli/WWF Nepal © Jagadish Parajuli/WWF Nepal
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WWF and the global environment Facility
 

Under the pilot program to accredit new project agencies for 
implementing GEF financed projects, , WWF Inc. is in the 
final stage of accreditation as a GEF Project Agency . WWF 
Nepal will become the first office in the WWF network to pilot 
the GEF project. The pilot project focuses on addressing the 
issues of land degradation in the churia range, a fragile hill 
range covering about 13% of the total land area of nepal.

this will help leverage a new level of partnerships with the 
Ministry of finance and Ministry of agriculture Development 
while strengthening relations with the Ministry of land 
reform and Management, Ministry of forests and soil 
conservation, and Ministry of science, technology and 
environment. these ministries will form the consortium 
to address the complex issue of land degradation and 
desertification in the country.

as initial measures, a high level government team 
representing the consortium of five ministries took part in an 
exchange visit to china to learn the strategies of combating 
land degradation and desertification.

© WWF Nepal
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developing a national land policy 
implementation framework
after the endorsement of the 
national land use policy in 2012, the 
development of an implementation 
framework for the policy is in progress. 
as a member of the national steering 
committee and national executive 
committee, WWf nepal is actively 
engaged in finalizing this framework 
which will prepare the ground for 
implementing the provisions made 
by the national land use policy. the 
policy was developed with the objective 
of managing and classifying land 
for optimum long term use and also 
includes a provision to preserve at least 
40% of the country’s total land area for 
forestry.

building on national conservation 
strategies
WWf nepal is one of the government’s 
key partners and expert contributors 
for the development of key national 
strategies in the field of biodiversity 
conservation and climate change.  the 
development of the national reDD+ 
strategy and low carbon Development 
strategy (lcDs) as well as the revision 
of the national Biodiversity strategy 
and action plan (nBs ap) and the 
terai arc landscape strategy and 
implementation plan are areas where 
WWf is actively engaged in different 
capacities.

developing Reference Levels for Redd+
Significant progress has been made in 
developing reDD+ reference levels 
for tal. the government’s reDD 
Working group has endorsed the tal 
boundary as the first sub-national 
REDD+ project area in the country.  
the entire process is being developed 
in technical collaboration with WWf 
us and arbonaut.  in addition, WWf 
is working with the reDD cell in 
the Ministry of forests and soil 
conservation to develop a emission 
Reduction Project Idea Note (ERPIN) 
for tal in close collaboration with the 
World Bank. 

PoLICy 

WWF stRIves to CReAte A CondUCIve 
PoLICy envIRonment FoR the 

eFFeCtIve ImPLementAtIon oF 
ConseRvAtIon PRogRAms. WWF 

nePAL WoRKs CLoseLy WIth 
the goveRnment oF nePAL to 

sUPPoRt the deveLoPment oF 
eFFeCtIve PoLICIes on nAtURAL 

ResoURCe mAnAgement, CLImAte 
ChAnge And LAnd Use. WWF ALso 

deveLoPs enAbLIng InstItUtIonAL 
PARtneRshIPs to heLP vALUe-Add 
to Its exIstIng PRogRAms WhILe 
bUILdIng gRoUnd FoR neW ones.

© Simon de Trey-White / WWF-UK © Susheel Shrestha/WWF Nepal © WWF Nepal
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PoLICy 

towards economic growth through 
sustainable forestry
the conceptual framework for the 
forestry for prosperity was developed 
and endorsed by the government of 
nepal. WWf nepal is in the core team 
for developing the framework. the 
framework highlights the importance 
of forests beyond subsistence and in 
the creation of green jobs to stimulate 
the sustainable production of forest 
products, and the promotion of 
economic growth and environmental 
sustainability. the framework also 
stresses on the development of an 
integrated business model that 
promotes tourism in key national 
parks and protected areas. this new 
approach to forest management is 
expected to be a fundamental pillar of 
economic development in nepal.

© Ugan Manandhar/WWF Nepal

© Simon de Trey-White / WWF-UK

Assessing the impact of large infrastructures in conservation
a comprehensive assessment of the impact of large infrastructures in the conservation landscape was conducted 
which could place WWf nepal in the position of an overseeing entity to ensure environmental standards are met 
while developing such infrastructures. the assessment has also paved the way for developing a strategic environment 
Assessment (SEA) framework, the first of its kind for Nepal. Development of large infrastructures such as hydropower, 
road networks and irrigation canals, which are a boon for the country’s development, requires at the same time that 
such development does not come at the cost of environmental degradation.
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Fy 2013 In nUmbeRs

5,800 
acres of forest and wildlife habitat 
restored in tal and chal 

11,000  
acres of forests handed over to the 
local people in tal and shl to 
manage as community forests 

47
new community-based anti-
poaching units formed in tal 
and chal with 706 members 

1,755
biogas units installed in tal, 
shl and chal helping save about 
7,900 metric tons of fuelwood

142,344
individuals benefitted from 
livelihoods programs in tal, shl 
and chal

5,000
households in Koshi river Basin 
benefitted from the Integrated 
river Basin Management 
program 

Usd 1 mILLIon
in revolving funds with 
community cooperatives 
financing alternate energy and 
income generation activities 

198
tigers estimated in nepal’s terai 
arc landscape 

24
snow leopards estimated 
through genetic technology in 
Kangchenjunga Conservation 
area
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FInAnCIAL oveRvIeW Fy 2008/09 - 2012/13
      figures in nrs

Particulars Total Amount Total Amount Total Amount Total Amount Total Amount

  fy 2008-09 fy 2009-10 fy 2010-11 fy 2011-12 fy 2012-13

(1) terai arc lanDscape prograM  127,741,435   163,835,343   177,043,595   106,996,711   156,548,072 

(2) sacreD hiMalayan lanDscape prograM (i+ii+iii+iv)  71,091,329   45,507,929   55,021,658   75,813,866   104,587,917 

i)  Kangchenjunga Conservation Area Project  34,288,539   28,464,039   28,930,309   42,925,107   51,043,863 

ii)  Sagarmatha National Park and Buffer Zone Support Project  16,605,976   2,915,374   1,244,850   

iii) Langtang National Park and Buffer Zone Support Project  20,196,814   14,128,516   8,848,717   8,835,800   13,498,125 

iv)  Indrawati Sub-basin Project  -     -     15,997,782   24,052,959   40,045,928 

(3) northern Mountain lanDscape  9,920,795   -     -     -     -   

(4) other priority prograMs  123,257,952   118,141,612   107,826,219   282,256,987   441,150,941 

(5) aDMinistrative eXpenDiture (levy)  8,262,798   9,756,793   9,075,579   16,689,465   17,129,622 

            TOTAL EXPENDITURE (1+2+3+4+5)  340,274,309   337,241,677   348,967,051   481,757,028   719,416,551

FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
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WWF’s InteRnAtIonAL And RegIonAL PRogRAms

livinG himalaYas GlOBal iniTiaTive
WWf’s work in nepal is part of living himalayas – WWf’s global initiative, which aims to bring the three governments of Bhutan, india and nepal together to effectively 
manage and conserve the natural resources in the face of climate change for the sake of their unique people, their exceptional wildlife and their breath-taking environment. 
combining connectivity and regional solutions, the initiative views the ecoregion as a single unit and not a series of fragmented landscapes in separate countries. Wildlife 
trade, landscape management and development issues will be treated regionally, bringing people, government and industry together in the three countries and developing 
plans that straddle borders and landscapes. 

vision 
a harmonious mosaic of healthy, vibrant landscapes providing plentiful resources for people while giving wildlife space and securing the ecological and cultural treasures of 
the himalayas.

Goals
By 2020:

• Ecosystem integrity and climate resilience of critical freshwater systems in the Eastern Himalayas are secured in the context of hydropower development. 
• Ecosystem contiguity and ecological connectivity of the Living Himalayas secured in a mosaic of ~5 million hectares of high conservation value forests, grasslands  
 and wetlands. 
• Populations of iconic and threatened species thrive in the Eastern Himalayas.

TiGers alive iniTiaTive
the tiger is iconic of asia’s natural heritage and ecological integrity, and has wide cultural esteem. unfortunately, due to extensive habitat loss and intensive poaching 
for their body parts, tiger populations across the range have shrunk alarmingly over the past five decades. Today tigers occupy a mere 7% of their historic range. WWF, 
recognizing that a wider paradigm shift is required if asia’s top predator is to survive the next decade and beyond, is working to protect the tiger through its ambitious 
network-wide tigers alive initiative (tai). the tai team proposes a bold plan to galvanize political will and take action to double the number of wild tigers by the year 2020, 
focusing on 12 tiger landscapes in the 13 tiger range countries. the government of nepal has shown exceptional commitment to tX2 and is working with WWf nepal and its 
conservation partners to achieve the same. 
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vision
tigers will thrive in viable wild populations in priority landscapes, and in restored, interconnected habitats, secure from threats to their survival and coexisting with local 
communities.

Goal
the wild tiger population increase to at least 6,000 by 2020, through conservation in 13 priority landscapes.

action plan
WWf’s tai is dedicated to developing and applying this shift by focusing on key, strategic areas - places and policy - to recover wild tiger populations over the next decade. 
The TAI includes WWF offices in 11 tiger range countries; namely India, Nepal, Bhutan, China, Thailand, Malaysia, Laos, Vietnam, Cambodia, Indonesia, and Russia.

asian rhinO and elePhanT acTiOn sTraTeGY
asian elephants and all four asian rhino species are amongst the most endangered large mammals in the world and their numbers are falling at some of the critical 
biodiversity sites. WWf is doing its best to halt this trend and initiated a suite of conservation activities for these important species under a comprehensive program called 
AREAS (Asian Rhino and Elephant Action Strategy) and based the regional HQ in WWF Nepal Program since the year 2000. The overall objective is that the WWF AREAS 
program is instrumental in achieving conservation results through interventions by WWf and interventions of partner organizations (governments, ngos, and other 
stakeholders) so that asian elephant and rhino populations are viable in adequate habitats in 2020. it will do so by enhancing institutional capacity of WWf and partners 
through technical and policy support to contribute to the survival of viable populations of asian elephants, greater one-horned, sumatran and Javan rhinos in the wild. the 
program will also monitor at the regional level to measure the impact of WWf investments for the conservation of these four species of asian pachyderms. 

in nepal, the areas program has been working closely with WWf and its partner organizations in developing and implementing the conservation action plans for rhinos 
and elephants. in addition, the program works closely with WWf nepal staff on the issue of combating illegal trade of rhino and elephant parts and establishing a second 
population of rhinos in nepal’s western terai.
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