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MESSAGE FROM COUNTRY
REPRESENTATIVE
Dear Readers,
During our presence in Mongolia for last 25 years, WWF-Mongolia
has built a unique history of innovation, proud excellence, teamwork
and genuine commitment to the conservation of biodiversity in
Mongolia.

Batbold.D
Country Representative,
WWF-Mongolia

As a part of WWF Network, WWF-Mongolia embraces the concept
of being international and at the same time national. Because this
country has a lot to offer for conservation and by doing conservation
in this country the World can gain much more. Mongolia supports
high diversity of life for a temperate zone and retains a substantial
amount of its original biodiversity. Two of the WWF’s most important
ecoregions worldwide, the Amur-Heilong Ecoregion and the
Altai-Sayan Mountains, stretch into Mongolia.
Last remaining grassland that once stretched from Central Europe
through Ukraine, and Kazakhstan to North Eastern Asia still
exist only in Mongolia and still home to over a million Mongolian
Gazelle, migration of which can be equaled to famous wildebeest
migration in Eastern Africa and caribou migration in North America.
WWF-Mongolia is proud to be one of the initiators of “Standard
of Railroads and Roads on Passage for Migratory Ungulates”
that enables famous migration still alive. Tens of thousands of
Goitered gazelle inhabiting the desert steppes, and thousands of
Asian of Wildlife. It is also home to the second largest population
of mysterious and elusive Snow leopard and endemic to Mongolia
Saiga population. Although heavily persecuted, populations of
wolves persist across much of Mongolian territory.
Mongolia supports headwater areas of such mighty rivers like
Amur in the east and Yenisei in Altai Sayan ecoregion, and we at
WWF-Mongolia are full of pride for our continuous involvement in
conservation of these famous rivers with our initiative of IWRM.
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Mongolia’s wetlands support globally significant populations of
waterfowls, including threatened or endangered species such as
Swan geese, Relict gulls, White-naped cranes, Siberian cranes and
vulnerable Hooded cranes. Globally endangered Saker falcon still
persist in good numbers across much of Mongolia’s territory.
Rivers of northern Mongolia supports largest fresh water fish – Taimen,
nicknamed as the river wolf, target species for WWF-Mongolia.
Despite many significant challenges to protecting biodiversity, such
as overgrazing, fragmentation of wildlife habitats, poaching, mining,
and inadequate management, training and resources, several
factors imply well for biodiversity conservation in Mongolia. Almost
half of population live in Mongolia’s capital, Ulaanbaatar, and over
half a million live in the country’s other cities. Thus, only slightly over
1 million people live in rural Mongolia, a number that has remained
relatively constant for over known history of Mongolia. A stable
rural human population would undoubtedly bode well for improved
human living standards and nature conservation. Mongolia
arguably retains the healthiest wildlife populations remaining in
Central Asia.
The World’s first protected area as such was established in 1778
in Mongolia is the Bogdkhan Mountain Strictly Protected Area. In
1992, Mongolia pledged a goal of protecting 30 per cent of the
nation’s area. WWF-Mongolia is very proud that over 30 per cent of
the country’s PAs’ territory is under special protection status due to
the initiative and direct involvement of WWF-Mongolia.
For the years to come, WWF-Mongolia will continue to work
towards conservation of biodiversity of Mongolia for the benefit of
not only Mongolia but also for the Earth.
Thank you.
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ABOUT WWF-MONGOLIA

WWF-Mongolia was established
in 1992 by the invitation of the
Government of Mongolia and
later officially registered as branch of WWF International.
WWF-Mongolia, one of the most experienced conservation
organizations in Mongolia, focuses its efforts on critical
conservation issues in two of the world’s outstanding places for
biodiversity conservation, the Altai-Sayan Ecoregion – “Land
of the Snow Leopard” in Western Mongolia and Amur-Heilong
Ecoregion Complex – “The Beauty of Peaceful Black Dragon” in
Eastern Mongolia.

Over the past 25 years, the organization implemented the fourth
5 year conservation strategic programmes and has grown
substantially both in terms of size and conservation
achievements: from a modest two person office into the largest
conservation organization staffed with 30 highly experienced
staff members located in head office in Ulaanbaatar and two
branch offices; one in the city of Khovd of Khovd Aimag and a
second one in Dadal Soum of Khentii Aimag.
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OUR MOTIVATION

Mongolia contains 16 ecosystem types within
its borders, which have been consolidated
into four ecoregions, namely the Daurian
steppe (28.2 per cent of total area), Khangai (16.4 per cent
of total area), Central Asian Gobi Desert (16.4 per cent of
total area), and the Altai-Sayan (23.1 per cent of total area),
in order to increase integration between national conservation
and development policies and plans. These ecoregions with its
unique assemblage of ecosystems comprise variety of fauna
and flora species which consists of total of 110 species of fauna
and 192 species of flora were deemed to be endangered and
registered into the Mongolian Red Book as either critically
endangered or endangered. Main drivers for biodiversity loss
are include mostly anthropogenic impacts such as unsustainable
use of land, intensification of mining activities as well as climate
change impacts.

VISION
Mongolia is a safe home for wildlife and a place
where present and future generations enjoy a high
quality of life, living in harmony with nature.
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CONSERVATION SCOPE

The scope of WWF-Mongolia is fully
aligned with WWF Network Global
Goals and key drivers of environmental
problems – the strategic guide for
what WWF offices around the world aim to achieve collectively, and
the tool to measure progress against identified goals.
WWF-Mongolia’s traditionally focused areas, namely Altai-Sayan
Montane Forest that encompass the western four aimags of Mongolia
and the Amur-Heilong Ecoregional Complex that encompass eastern
three aimags of Mongolia are listed as global priority places where
we implement our conservation programme. Since its establishment,
WWF-Mongolia has implemented the fourth 5 year conservation
programme and currently we are in the start of the fifth 5 year
conservation programme. The programme aims to conserve and
promote sustainable management of critical ecosystems, flagship
species and its habitat.
Species conservation – WWF-Mongolia focuses on globally
endangered and threatened species’ conservation such as snow
leopard (Phantera uncia), Altai argali (Ovis ammon ammon),
Mongolian saiga (Saiga tatarica mongolica); and taimen (Hucho
taimen). Community based flagship species conservation in different
ecosystems is our main concept to restore species and their habitats
through broad involvement of local people by means of different
methods e.g. training, education, and enforcement of regulations/
laws using an integrated approaches.
Ecosystem conservation – WWF-Mongolia supports sustainable
management of critical ecosystems such as freshwater and boreal
forest both at local and transboundary levels on the base of community
based natural resource management. An integrated water resource
management, water stewardship standards, an adaptive economic
benefit for vulnerable communities and activities in sustainable
eco-tourism development in an integrated way including pasture,
freshwater, wildlife and forest sectors are on-going issues of priority
to maintain ecosystem functions.
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Protected Area Network – WWF-Mongolia continues to address
national interests, by supporting the Mongolian Government’s
commitment to conserve 30% of its territory with unique
landscapes, ecological processes and endangered species for
future generations. Thus, WWF-Mongolia supports increasing
or extending the protected areas and also continues to work on
strengthening management of existing protected areas in the field
of development of conservation planning (Conservation action
planning-CAP/Miradi), monitoring and assessment (locally adopted
Management effectiveness tracking tool-METT) and wildlife
monitoring technique (Biodiversity monitoring and online database
system - Biosan) at local and transboundary PAs.
Public awareness – WWF-Mongolia implements a multi-year
and nationwide awareness and education campaigns influencing
individual behaviors and social norms. In order to effectively
raise awareness, WWF-Mongolia carries out surveys that target
the identification and assessment of overall public conception.
Educating public and raising awareness has been integral part
of WWF-Mongolia’s mission through an activities including a
set of complex measures addressing the multiple dimensions of
conservation issues, thus we offer knowledge that encourage for
positive attitude and practice changes.
Education for sustainable development – WWF-Mongolia
works towards promoting knowledge and education for sustainable
natural resources use and conservation. Within this connection,
WWF-Mongolia supports and pilots education for sustainable
development (ESD) approach in the country since 2004 and at
the present time there are 16 pilot schools in the Altai-Sayan and
Amur-Heilong ecoregions Mongolia parts. The pilot schools are
promoting ESD in very concrete terms and adapted to local needs
within “whole school” context.
WWF-Mongolia developed several curriculum and handbooks
for teacher and pupils for integrating ESD principles in close
collaboration with the respective aimag’s education departments.
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OUR PRIORITY TARGETS

The unique biodiversity values
that Mongolia has to offer globally
and the important niche and role
WWF-Mongolia has established among environmental NGOs in
the country has been the main basis for defining the selection
of the conservation targets and the respective long-term goals.
WWF-Mongolia has selected five conservation targets in the two
ecoregions namely Altai-Sayan and Amur-Heilong Ecoregions:
• Boreal coniferous forest ecosystem;
• Freshwater ecosystem;
• Snow leopard (Panthera uncia);
• Mongolian Saiga (Saiga tatarica mongolica);
• Migration of ungulates as an important ecological process.

BOREAL
CONIFEROUS
FOREST
ECOSYSTEM

At the global level, the forest ecosystem represents Earth’s
most extensive terrestrial biome. However, in Mongolia boreal
forest ecosystem represents only less than 8 percent of area yet
importance for being as a guardian for runoff generating areas of
such mighty rivers as Amur, Yenisey at the global scale, and other
big rivers within Mongolia.

FRESHWATER
ECOSYSTEM

In Mongolia, with thriving extractive industry, ground as well
as surface water ecosystems are in danger of being misused
thus changes in morphology and quality of the ecosystems are
foreseen. Despite an increase in surface water levels due to
global warming, ground water levels continue to decrease.
The use of water resources especially ground water use is steadily
increasing due to intensification of mining and human induced
activities.

SNOW LEOPARD

Mongolia hosts an about 20 percent of the estimated global snow
leopard population of which 2/3 inhabits in the Mongolian part
of Altai-Sayan Ecoregion. Snow leopards are declining across
their range due to a wide range of threats including poaching and
illegal trade, habitat loss due to overgrazing, depletion of prey
species and conflict between snow leopard and human as well as
climate change.

(Panthera uncia)
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Potential change in the suitable habitat of the snow leopards to
the year 2100 shows that 39 percent of the current snow leopard
habitat in the world is vulnerable to loss under a high emissions
climate scenario including Gobi and Khangai regions of Mongolia,
which shows that Altai-Sayan Ecoregion is an important habitat
and last heaven for its survival.

MONGOLIAN SAIGA
(Saiga tatarica
mongolica)

MIGRATION OF
UNGULATES, AS
AN IMPORTANT
ECOLOGICAL
PROCESS

The specie is extremely vulnerable to habitat competition with
livestock, poaching, and extreme natural disasters such as
cold winters and drought. All three factors together reduced the
population to about 800 animals in 2001/2002. The status of the
species has improved significantly since then, to about 15,000
animals with the efforts of several organizations.
The development of linear projects in Mongolia such as road
and railways present a potential barrier for migratory animals
such as Asiatic wild ass - Khulan (Equus hemionus), Goitered
Gazelle (Gazella subgutturosa) and Mongolian gazelle (Procapra
gutturosa). After construction of the planned railroad in 2025,
the Mongolian gazelle populations will be divided into 9 isolated
populations separated by railway and border fences, while the
Khulan populations will be divided into 5 and the goitered gazelle
populations into 7 populations respectively. The Mongolian saiga
population will be isolated as 2 separate populations.
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OUR GOVERNANCE

WWF-Mongolia’s overall governance is
handled through Asia/Pacific Programme line
manager that provides overall guidance and
regional Steering Committees both on Altai-Sayan and Amur-Heilong
Ecoregions that cover programme development, implementation and
management issues. At the country level, the Senior Management
Team, consisting of Conservation Director, Head of Finance and
Operation, and Head of Development departments led by the
Programme Office Representative, is responsible for discussing and
reaching management decisions on key programme issues.
At the ground level, the conservation work implements under the
leadership of Conservation Director through two Programme
managers of both ecoregions and two field offices and mobilizes
short term external professionals as needed. At the same time,
Development Department holds responsibility on communications
and fundraising activities within national level and beyond.
WWF-Mongolia’s presence both at national and field level is
considered as one of the key advantages of the office among other
environmental NGOs and development agencies both in delivering
project outputs and sustainability through long term commitment to
the area.
WWF-Mongolia is funded by three main sources during the last
decades, the WWF Network notably WWF DE, NL, SE and US,
the Foundations such as MAVA and case by case provision of
professional services to multi-/bi-lateral donor projects executed
by the Ministry of Environment of Mongolia. WWF-Mongolia has
extensive experience in implementation of international-funded
projects supported by World Bank, ADB, UNDP, UNEP, USAID as
well as other conservation organizations such as Saiga Conservation
Alliance and the Nature Conservancy. WWF-Mongolia’s annual
turnover is around €1.5 mln from its network and Government Aid
Agencies and Foundations.
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• The 8th snow leopard was collared in Altai-Sayan
Ecoregion.
• Celebrated the second zero poaching year of snow
leopards in priority areas of Altai-Sayan Ecoregion.

Two year efforts of facilitation and
lobbying, the new mandatory Standard for
Passages of Rail and Highway roads for
ungulates in the steppe and Gobi region of
Mongolia has been approved according to
the National Standards’ Council.

Delineation of important runoff areas, riparian and
forest areas mapped at nationwide that cover 29
river basins in Mongolia in order to identify no-go
area for mining.

2016
2015
2014
2011

Started piloting Integrated River
Basin Management concept.

Established the National Teacher Trainers'
Network of Education for Sustainable
Development in collaboration with the
Ministry of Education and Science.

Public advocacy campaigning against
chemical control of the Brandt’s vole
undertook and resulted in halting the
massive use of chemical substances.

2004

• Initiated the first national Water Forum and undertook a
series of lobby meetings and consultations which result in
incorporation of Integrated River Basin Management concepts
in the Law on Water.
• The rural development efforts coupled with conservation
becomes a central approach for WWF-Mongolia.
• The first forest CBOs were established in the eastern Mongolia.

2003
For effective law enforcement, the first mobile
anti-poaching unit was established and taken
over by the Government after 11 years.

1998
1992
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Mongolian Government supported to
incorporate the “BioSan” wildlife-monitoring
programme that developed and piloted by
WWF-Mongolia.

2006

2001
• WWF-Mongolia conducted the first ever nationwide
biodiversity gap analysis and continued in 2009 at
national level which identified 34 biodiversity hot
spots in Mongolia.
• The first Saiga antelope conservation project started
based on community based principles.

First trans-boundary protected area (PA) network
establishment negotiations started in the Uvs Lake Basin
which lead to the establishment of trans-boundary PA
“Uvs Lake Basin” by Russian and Mongolian States.

2010
2009

Children’s involvement to conservation
strengthened by establishing eco clubs.
So far with 24 children’s eco clubs,
WWF-Mongolia continuously spreads
conservation messages across the public.

• National Biodiversity Program for 2015-2025 developed
by WWF-Mongolia and approved by the Government of
Mongolia.
• “The Spirit of the Mountain” – fiction movie that further
nominated as “The best short film” produced.
• The first donor trip organized on the occasion of snow
leopard collaring expedition.

WWF-Mongolia started its first project,
towards designing and expanding protected
area (PA) networks and today 8 million ha
of PAs are established.

