
Straddling the border of Cambodia and Vietnam, 
the Eastern Plains Landscape covers an area of 
almost 16,000 km and constitutes the largest intact 
tropical dry forest in Southeast Asia. It is recognised 
as being of global importance not just by WWF 
but also by Birdlife International, Conservation 
International, Flora & Fauna International and 
the Wildlife Conservation Society.  

At the heart of this landscape are two critical 
protected areas, where WWF are active. Mondulkiri 
Protected Forest (MPF-3,729 km ) and Phnom Prich
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BACKGROUND
Throughout the world, forests are under enormous pressure. A recent report from the Food and Agriculture 
Organisation (FAO) estimates that between 2005 and 2010, the world’s forests shrank by more than five million 
hectares each year. This situation is particularly serious across the tropics where many of the remaining forests 
exist. The same FAO report suggests that, over that five year period, Cambodia lost more than 600,000 hectares 
of its forest. Of greater concern is that between 1990 and 2010, Cambodia cut down almost 60% of its primary 
forests, threatening the future of valuable timber stocks and globally significant biodiversity.

One of the greatest challenges for conservation is how to stop this unrelenting destruction of the planet’s forests. 
Put simply, approaches need to be developed that show forests to be more valuable standing than cleared 
whether in financial or non-financial terms. 

Tropical Forest Conservation and 
Venture Fund Project

FAO (2010) Global Forest Resources Assessment 2010.  FAO, Rome  http://www.fao.org/forestry/fra/fra2010/en/
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Wildlife Sanctuary (PPWS-2,225 km ) contain a 
large diversity of rich forest habitat and are typified 
by open canopy dry deciduous forest with its tall 
grass under-story. These forests are home to many 
endangered species including Asian elephant, 
banteng, Siamese crocodile, and Eld’s deer as well 
as several endangered large water birds and vultures. 
In addition, to its rich biodiversity it also provides 
significant support to local indigenous communities 
whose livelihoods depend heavily on access to the 
forest’s natural resources.

THE PROJECT AREA
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The Bunong indigenous group have been living in
the forests of the Eastern Plains Landscape for 
many generations. They are believed to be the 
original inhabitants of Mondulkiri but now       
constitute only 60% (around 37,000 individuals) 
of the province’s total population  following the 
increase in immigration in the late 1990s.

The majority of the Bunong people still maintain a
subsistence and forest–based livelihood lifestyle, 
collecting wild animals, plants and other NTFPs 
for their food and cash needs. Their culture is 
strongly linked to forests. Important economic 
and social activities such as planting and harvesting 
rice, honey collection, treating illness, and praying 
for rain, always start with rituals in spirit forests 
believed to be inhabited by their ancestors, gods 
and spirits. Any activity that would offend these 
spirits, such as hunting or cutting trees, is believed 
to bring bad luck to the villagers. Their dead are 
buried in designated burial forests which are also 
considered sacred.

However, over the past ten years, with the increasing 
influx of migration and burgeoning agribusiness 
operations in the province, the Bunong’s culture 
and livelihood have been threatened by forest 
conversions. Increasing population is putting 
immense pressure on the natural resources they 
largely depend on. Some families have lost access 
to their traditional land and fallow farms to 
companies due to lack of formal proof of ownership 
(i.e. land title or related documents) or because of 
their need for money. 

To help the Bunong communities in safeguarding 
their remaining forests, WWF selected two      
community forests - the Trapeang Khaerm CCF, 
located within MPF, and Khnheng CPA, located 
within PPWS, as the pilot areas to receive TRAFO
funding.

Trapeang Khaerm is located in Pu Chrey com-
mune, 42 kilometers north of Sen Monorom the 
capital town of Mondulkiri Province. Blessed with 
fertile soil and extensive forest lands, Pu Chrey          
commune has attracted hundreds of migrants 
from lowland provinces. From a thickly forested 
area ten years ago the area has been transformed 
into a sea of rubber plantations and cassava fields. 
With their intent to keep the remaining forests 
and secure land for their future needs, the village 
elders decided to apply to have the Khaerm forest       
designated under the community forest 
programme of the FA in 2008. 

 

 

 THE COMMUNITY PARTNERSHowever, uncontrolled logging, hunting for trade, 
land clearance and encroachment for agriculture 
and settlement, unsustainable use of natural 
resources, and recently a series of economic land 
concessions (ELCs) granted around and within 
protected areas are posing major threats to the 
valuable biodiversity of the landscape.

In response to these threats, WWF in collaboration
with the Ministry of Environment (MoE) and Forestry 
Administration (FA) are supporting major       
conservation initiatives involving strengthening law 
enforcement, improving community livelihoods 
and biological research. One key strategy is 
helping establish Community Protected Areas 
(CPA) and Community Conservation Forests 
(CCF) within the two conservation areas that give 
communities management and decision-making 
rights within legally designated areas. This allows 
local comm nities, many from the indigenous 
Bunong group, to access traditional resources 
such as honey and resins. Whilst this approach 
ensures security of access rights and a modest 
income, it is clear that natural forests will still not 
provide the same level of income that could be 
achieved with other land uses such as conversion 
to rubber plantations. In recognition of this fact 
WWF initiated its Tropical Forest Conservation 
and Venture Fund Project (TRAFO).

THE PROJECT
Funded by WWF-Switzerland, the TRAFO project 
is a novel approach that recognizes the multiple 
(economic, social and biological) values of forests. 
The approach also recognizes the role that communities 
play in retaining the forests, the opportunity costs 
of not converting the forests to other land uses and 
supports the sustainable commercialization of 
Non-Timber Forest Products (NTFP). In essence 
this approach financially rewards communities for 
good forest stewardship (each year, the communities 
will be paid a set fee per hectare for protecting 
their forests ) and identifies income opportunities 
from forest products. This new approach is initially 
being trialed, over a two year period, in Cambodia 
and in the Peruvian Amazon.

1. To identify appropriate financing incentives 
through an ‘Incentive to Conserve’ assessment 
2. To establish and build capacity in the       
management of community forests 
3. To develop sustainable NTFP use and      
management processes

PROJECT OBJECTIVES

The amount is based on the opportunity costs identified and agreed upon between community partners and WWF.
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2010 Online Commune Database.  http://db.ncdd.gov.kh/cdbonline/home/index.castle
3

 

   The Bunong practice shifting cultivation and most forest areas adjacent to villages are either fallow farms of areas designated for resin and honey collection.
4
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“The project support is very important for maintaining our 
forest. We use it to support patrols, internal meetings and 
for outpost establishment,” Fload Jens, Chief of Trapeang 
Khaerm Community Conservation Forest.

[3]

[2]

Trapeang Khaerm CCF, which covers 2,449 hectares, 
is being managed by the Khaerm CCF Management 
Committee (CCFMC). Led by a former tiger hunter 
turned forest sentinel, the CCFMC membership 
has grown to 200 Bunong families since it was 
organized in 2008.

The Khnheng CPA, following the same model, is 
being managed by the Khnheng CPA Committee 
(CPAC). This is made up of 89 Bunong families 
who organized themselves as forest stewards, in 
2007, for their 1,734 hectare community forest. 
Khnheng village is more remote and less accessible 
than Pu Chrey but nonetheless faces the same 
problems of illegal logging, poaching and hunting 
as well as unregulated mining for gold.

Over the years, these two groups have shown 
strong commitment to environmental protection, 
diligently patrolling their respective community 
forests and educating their  co-villagers on 
sustainable forest management. On a day to day 
basis, they face the possibly life-threatening tasks 
of protecting their livelihoods and environment 
but their resolve has earned the support and 
respect of government agencies and local villagers. 
They have developed a good working relationship 
with the protected area Rangers and have         
successfully collaborated in deterring illegal 
activities inside their CCF and CPA.



For more information
please e-mail your inquiries to asnarith.tep@wwf.panda.org

Or visit our website at cambodia.panda.org

Why we are here

WWW.panda.org

To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.

WWF-Cambodia
#21, St. 322, Boeung Keng Kang I, Phnom Penh Cambodia
Tel: +855 (0)23 218 0345; Fax: +855 (0)23 211 909

Tropical Forest Conservation and Venture Fund Project 
• 

WWF.CAMBODIA.PANDA.ORG
One part of the TRAFO funding provides 
compensation to the 30 forest patrol team 
members because this is a task that takes them 
away from their normal activities. This is a 
critical role to ensure that the community 
forests continue to harbour plants and animals 
and to provide communities with fresh water, 
food and a angible link to their natural heritage. 
They are not necessarily the well-off members 
of the community and therefore their families’     
well-being is always a priority.

Another part of the fund will provide financial 
support to CCFMC and CPAC members to start 
up new enterprises, based on natural products, 
or to scale up their existing ones to allow them 
to move beyond a subsistence level and, hopefully, 
provide continued financial resources for the 
management of their community forests.
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Community members in Pu Chrey commune celebrating the annual honey harvest in their spirit forest. 

Khnheng village - one of the two TRAFO  project sites. 


