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TERMS OF REFERENCE 

 

Review of Gender, Livelihood and Human Rights aspects of the WWF Coastal East 

Africa Global Initiative (CEA GI) in 2014 

 
1. Introduction and background 

 

Introduction 

As an environmental organization, WWF has in recent years recognized the strong links 

between poverty and the environment, seeing how people and nature are suffering from the 

environmental degradation. We understand that the success of our work depends on the degree 

to which conservation contributes not only to the maintenance and preservation of biodiversity 

and ecosystems but also to equitable and sustainable development for the well-being of the 

people that rely on them. This is why WWF is committed to respect human rights and 

integrating social equity into our projects and programmes in the field and in our policy work at 

national, regional and global level. 

 

WWF defines poverty as encompassing not only physiological deprivation (non-fulfilment of 

basic needs, lack of income, ill-health, etc.), but also social deprivation and vulnerability (lack 

of access and rights to natural resources, discrimination, lack of voice and power, gender 

inequities, etc.). WWF therefore sees its work on poverty reduction and conservation as wide 

ranging and requiring coordinated action at all levels, from the field to the global policy arena. 

 

However, the shift from “a traditional conservation” approach to “a conservation and 

development approach” in our work has proven more difficult than expected throughout much 

of the WWF Network.  

 

This is also the case in the CEA GI, where livelihood, gender and human rights aspects of our 

conservation work are still not sufficiently understood, articulated, evaluated and documented.  

The Nordic Plus
1
 WWF shareholders of this regional programme in particular have addressed 

this issue for some time now due not only to demands from governmental donors but also to 

our conviction that this is the right and best way forward towards achieving sustainable 

development and conservation changes.  

 

Consequently, together with the CEA GI team and relevant staff from the three WWF country 

offices
2
 we wish to initiate a focused review of the livelihood, gender and human rights 

elements of the CEA GI programme with a view to capture and document progress made to 

date, identify gaps and areas that need further improvement and outline a series of 

recommendations on the best way forward. 

 

                                                 
1
 The WWF Nordic Plus Group consists of WWF Norway, Sweden, Denmark, Finland and UK 

2
 Kenya, Tanzania, Mozambique 



 

Background 

The WWF Network has four social policies guiding the integration of social dimensions in our 

conservation work as well as in the institutional structure of our global network.  

 

Indigenous Peoples
3
:  

WWF's Statement of Principles on Indigenous Peoples and Conservation was prepared in 1996 

and updated in 2007. It reflects our dedication to respecting indigenous and traditional peoples' 

human and development rights and recognizes the importance of conserving their cultures. 

 

Poverty and Conservation Policy: 

WWF‟s Policy on Poverty and Conservation was adopted in 2009. It reaffirms WWF‟s 

commitment to embrace a pro-poor approach to conservation to strive to find equitable solutions 

for people and the environment and enable local people to play a key part in sustainable 

development. 

 

Human Rights: 

WWF signed the Conservation Initiative on Human Rights Framework in 2009 together with 

other INGOs. The Framework states WWF‟s commitment to respect human rights and to promote 

rights within the scope of conservation initiatives. 

 

Gender Policy: 

WWF adopted its Gender Policy in 2011. This policy reflects WWF‟s ongoing commitment to 

equity and integrating a gender perspective in its policies, programmes, and projects, as well as in 

its own institutional structure. 

 

The social policies can be found at: 

http://wwf.panda.org/what_we_do/how_we_work/people_and_conservation/wwf_social_policies/ 

 

 

As network wide policies these are expected to be complied with by all and at all levels of the 

network and consequently constitute the background framework for the present Livelihood, 

Gender and Human Rights review.  

 

However, the Poverty and Conservation Policy, the Gender Policy and the Human Rights 

Framework will in this case be given preference as guiding documents, expecting indigenous 

peoples‟ considerations to be integrated as appropriate. 

 

                                                 
3 Indigenous peoples are the descendants of those peoples that inhabited a territory prior to the formation of a state and who through the process 

of colonization and/or neo-colonization have become disadvantaged and dispossessed The term indigenous - which is frequently used 

interchangeably with terms such as “aboriginal”, “native”, “original”, “first nations”, “tribal” or other similar concepts - may be defined as a 

characteristic that relates to the identity of a particular people to a particular territory within a given country and distinguishes these people 

culturally from other sectors of the society now prevailing in that country. 

http://wwf.panda.org/what_we_do/how_we_work/people_and_conservation/wwf_social_policies/


 

The WWF Social Development for Conservation team (SD4C) 

Growing out of earlier initiatives on poverty, equity, indigenous peoples, and regional network 

experiences, the Social Development for Conservation (SD4C) team was established in 2009 to 

address social and development dimensions in conservation and to build our capacity as a 

network to effectively and pro-actively engage in these processes.  

 

The cross-cutting scope of the SD4C team, and its global reach, are based on strong 

collaboration between colleagues working in various capacities from offices across the WWF 

Network. An engagement at multiple levels (national, regional, global), and in all regions, 

enhances local-to-global-to-local linkages and allows the team to provide critical support, tools 

and services for WWF to become an effective player and partner in establishing more equitable 

and greener development pathways. 

 

The SD4C team is organized in several regional hubs (Latin America, Asian, Africa) with a 

core group coordinating joint tasks and events. The SD4C website can be found at: 

http://wwf.panda.org/what_we_do/how_we_work/people_and_conservation 

 

In 2012 /13 the SD4C Group developed an Umbrella Social Policy and Principles paper for the 

WWF Conservation Committee, which was adopted by CC in September 2013. The paper is 

titled; “Why and how social development can make a difference for successful and truly global 

conservation delivery in the GPF”, putting forward five recommendations for future action 

points in the WWF network: 

- Stronger global and regional voices 

- Social learning and review 

- Capacity on key social development issues  

- Social impact monitoring 

- Institutionalization of social development  

 
2. Objectives of the review 

a. Assess to what extent livelihood, gender and human rights aspects are articulated and 

integrated in the CEA GI programme portfolio and documentation, including the Strategic 

Plan and Framework, the M&E Framework/plan, selected programme reports and 

communication outputs and to what extent the present CO Strategic Plans (drafts or final) in 

Kenya, Tanzania and Mozambique have considered these social dimensions. 

b. Assess, as far as possible, the extent to which the CEA GI programme has delivered and 

documented benefits and improvements regarding livelihoods, gender equality / equity and 

human rights. 

c. Identify where there are gaps to be filled and where improvements should be made in order 

to ensure better integration of livelihood, gender equality and human rights concerns in the 

future analysis, planning, implementation, M&E and reporting of the CEA GI portfolio and 

the CO Strategic Plans. 

http://wwf.panda.org/what_we_do/how_we_work/people_and_conservation


 

d. Assess the available human, technical, methodological and economic resources of the CEA 

GI as well as those programmes managed by the three WWF country offices that have been 

directly supported by, and / or help deliver, the CEA-GI programme of work to comply 

with present and future livelihood, gender equality and human rights demands according to 

the four WWF social policies and suggest what needs to be done to strengthen existing 

WWF capacities and competencies  

3. Scope of Work  

The geographic scope of the review will be the CEA GI portfolio of intervention at the regional 

level as well as in Kenya, Tanzania, and Mozambique. 

 

The gender, livelihood and human rights review will be instrumental for the future planning, 

implementation and documentation of the livelihood / human wellbeing, gender and human 

rights benefits, outcomes and impacts of those CEA GI interventions that help deliver on 

improved sustainable management and use of natural resources, particular by those that are 

most heavily dependent upon those resources, and on low carbon energy services. 

Consequently, the scope of the review will primarily fall within the following areas of interest 

from an environmental point of view: 

• Access to, use and management of natural resources and low carbon energy services for 

men and boys, women and girls including Indigenous Peoples (IP)
4
 

• Respecting, protecting, fulfilling the rights to natural resources and low carbon energy 

services for men, women and IP, i.e. the degree to which men, women and IP are able to 

realize their human rights to access and benefit from key natural resources and 

environmental services important to their livelihood      

• Tenure over specific natural resources by those men, women including IP that are 

dependent upon them 

• Decision making power over the access to, sustainable use and management of natural 

resource and low carbon energy services by men and women including IP at local, national 

and regional level 

• Economic and other types of benefits from the sustainable use of natural resources /low 

carbon energy services for those men and women including IP that are dependent upon 

them 

• Access to markets and credits related to sustainable natural resource management and low 

carbon energy services by those men and women including IP that are dependent upon them 

• Opportunities and possibilities for establishing, supporting and strengthening democratic 

civil society organizations (CBOs, citizen and interest organizations, coalitions, alliances 

etc.) for men and women including IP – whether men / women specific or mixed groups. 

                                                 
4
 Only where relevant and applicable 



 

The assessments will specifically be expected to focus on, but not necessarily be limited to, the 

following key aspects: 

 Map out and assess the livelihood, gender and human rights specific needs and challenges 

within the environmental sectors/commodities that the CEA GI works with regionally and 

at the country level, including which NGOs, institutions, researchers etc. have gender / 

livelihood / human rights knowledge and practical experience that we could benefit from in 

future partnerships. 

 Map out and assess the livelihood, gender and human rights aspects / achievements in 

general of the CEA GI work to date, identifying the gaps where improvements must be 

made. Review the socio-economic studies conducted in CEA GI so far within the light of 

capturing and summarizing relevant data and information as well as recommending 

additional work in this regard as appropriate. Secondary information should also be 

included where available.  

 Map out and assess the country specific laws, constitutions and ratified conventions that can 

foster or undermine the livelihood, gender and human rights achievements from the CEA 

GI areas of intervention, and suggest mitigations measures. A Human Rights Based 

Approach in this case should focus on the degree to which the state fulfills its duty to 

protect, respect, promote and uphold the rights of men and women including IP to access 

and benefit from basic key natural resources and environmental services important to their 

livelihood in an environmentally sustainable manner.   

 Propose future outcome and impact indicators for measuring sustainable livelihood, gender 

equality and human rights aspects within the M&E systems and plans of the CEA GI at 

regional and country levels. Discuss the proposed outcome and impact indicators with the 

CEA GI team and relevant country office staff. 

 Assess the current human capacity of the CEA GI and relevant Country teams and the 

available financial resources to deliver on the present and future CEA GI M&E plan / 

system in terms of livelihood, gender and human rights issues. Identify and estimate 

additional human capacity requirements and associated additional costs arising from 

proposals to increase the integration of livelihood, gender and human rights aspects within 

the CEA GI portfolio. 

4. Methodology 

 A desk review of key documents, e.g. the four social policies, the CEA GI Strategic Plan, 

CEA GI socio-economic studies, monitoring plan, monitoring framework, mid-term review 

report, annual CEA GI Programme Progress Reports (PPRs) etc. A list of reviewed 

documents should be annexed to the review report.  

 Field testing of case studies in 3 country specific landscape / seascape and 1 regional 

landscape (Ruvuma) of how CEA GI‟s social development analytical studies and design 

proposals have been put into practice, including interviews with partners.  



 

 Interviews and/or focus group discussions where possible with key GI team members 

including samples of SHG/SET members, key and relevant staff members from the Kenya, 

Mozambique, Tanzania Country Offices respectively, relevant WWF SD4C members of the 

Africa Hub and of the core team and relevant key CEA GI partners (CSOs, governmental 

institutions, private sector).  

 Interviews with relevant local, national, regional and international development / gender / 

human rights civil society organizations, research institutions, university departments, 

government institutions for mapping purposes and to identify potential future livelihood, 

gender equality and human rights partners for the CEA GI. A list of interviewed partners 

and stakeholders should be annexed.  

 A debriefing workshop with the CEA GI team, relevant staff from the three country offices 

and the SD4C Africa Hub members, where review findings and recommendations are 

presented and discussed and a draft plan of action for how to proceed is agreed. 

5. Team composition  

It is expected to involve both external consultants and internal WWF SD4C Africa Hub 

members in the review with a view to benefit from both external eyes and experiences and from 

internal WWF knowledge and experience. 

The external consultant team should preferably consist of: 

 One (1) team leader responsible for conducting and coordinating the review process 

(including with the peer reviewers), for ensuring regional perspectives, for producing the 

Synthesis Report and for the quality control of the country specific sub-reports. 

 Three (3) national specific consultants responsible for conducting the country specific 

reviews, coordinate with the team leader and the peer reviewers, write the country specific 

sub-reports and contribute to the Synthesis report‟s findings and recommendations from 

their country specific perspectives. 

The WWF SD4C Africa Hub members should be involved in the review in several ways 

according to their availability: 

 In phone interviews/conversations with the consultants with a view to providing their 

specific knowledge, experience and institutional memory of social development issues in 

the three countries and in the CEA region from a WWF Africa perspective and in a WWF 

context.  

 In the debriefing workshop and in providing comments to the draft reports (sub-reports and 

Synthesis report) with a view to providing their views on conclusions, findings and 

recommendations and ensuring that the review results also contribute to lessons learned for 

other African country offices and for the wider WWF network.   

 



 

6. WWF supporting responsibilities 

The key responsibilities of WWF in this review is to help its smooth implementation by 

facilitating processes and by providing information, documentation and contacts to the 

consultants and the peer reviewers as well as logistic support if needed. It is of extreme 

importance that all WWF parties involved in this review give priority in terms of time and 

effort to make the review effective and efficient in order for all of us to benefit as much as 

possible by this review.  

7. Expected outcomes and reporting 

 An Inception Report explaining the review team‟s understanding of the TOR, the general 

approach to the assignment, the methodology to be used (approach, tools, means, 

coordination) as well as a tentative work plan. The Inception Report must be approved by 

the CEA GI leader and the M&E officer before the next steps of the review can take place. 

 Three country specific sub-reports covering the scope of work in relation to the CEA GI 

interventions at the country level and therefore from a country level perspective with clear 

findings and recommendations (max 10 pages each excl. annexes). 

 One overall Synthesis Report covering the scope of work from a CEA GI regional 

perspective taking the country specific sub-reports‟ findings and recommendations into 

account in the overall findings and recommendations (max 20 pages excl. annexes). 

8. Time Frame 

The country specific reports and the Synthesis Report must be concluded within a month from 

the date of signing contract with WWF (at the latest by mid-May), at least in an almost final 

draft form, with a view to include the recommendations in CEA GI FY15 work-plans (July 

2014 – June 2015).  
 

For each external consultant, a month (30 days) is estimated sufficient for completing the tasks 

in the scope of work. This means a total of 4 x 30 days equal to 120 days‟ work for all external 

consultants. The country and regional assessments should be done in parallel. 

9. Supporting documents 

The CEA GI team and relevant country office staff persons will be responsible for elaborating a 

list of supporting documents in close coordination with the SD4C Africa Hub team prior to the 

start of the review. The list of proposed supporting documents should also be consulted with 

the CEA GI Shareholder Group for additional suggestions.  

 

Applications from candidates should consist of: 

 A concise technical proposal, highlighting company profile and experiences of the 

reviewer(s), the proposed approach and methodologies and work schedule and timings of 

the process. Team CVs should also be attached.  

 A financial proposal, clearly specifying time and other expenses, including unit costs and 

professional fees. 



 

Annex 1 

 

Summary statements from the three social policies given preference in this 

review: 
 

1. WWF Poverty and Conservation Policy (May 2009) 

The basis of WWF‟s stance on poverty is a commitment to strive to find equitable solutions for 

people and the environment and to enable poor communities to achieve tangible benefits from 

the conservation and sustainable use of natural resources. In many instances, particularly where 

poverty levels are high and people are heavily dependent on natural resources for their 

wellbeing, WWF will take a pro-active position, embracing a pro-poor approach to 

conservation, and making special efforts to enable local people to play a key part in crafting 

solutions for sustainable development. 

 

In addition WWF recognizes the important poverty-related aspects of our work to influence 

global policies and processes, as a means of helping to ensure that conservation and 

development strategies and agreements take account of poverty concerns. Our work to redress 

unsustainable consumption patterns and our concerted efforts in the fight against climate 

change also offer new opportunities for tackling poverty. 

WWF stands ready to take up the poverty challenge, drawing on our long-standing experience 

at the field level and developing a strategic approach that integrates our poverty-related work 

from the local to the global level. 

 

The “Lake Naivasha Consensus on Poverty and Conservation” (WWF, 2009) stresses:  

“WWF needs to define poverty in its broadest sense and must tackle it not only at the level of 

basic needs but also by addressing root causes such as disempowerment, poor governance and 

inequity. WWF should take an enabling approach, offering people the means and capacity to 

take care of their own future. At the same time, poverty is not just a problem of the ‘poor’ – 

hence the key role that WWF will need to play in redressing unsustainable consumption 

patterns and influencing global policies and processes. WWF is also well positioned to offer 

new solutions to poverty, particularly through its innovative work on footprint and climate 

change”. 

 

2. WWF Gender Policy (May 2011) 

WWF understands that conservation is about facilitating social change and our work is largely 

about influencing and changing people‟s behaviour, policies and social institutions towards a 

more sustainable use of natural resources. People‟s behaviour and natural resource management 

decisions are shaped by complex and interlinked cultural, social and economic structures and 

processes, including ethnicity, wealth, religion and gender. We understand that gender refers to 

the socially constructed roles, responsibilities and opportunities associated with women and 

men in a society at a specific time and place. Women‟s and men‟s roles, responsibilities and 

https://sites.google.com/a/wwf.panda.org/np-toolkit/file-cabinet-1-1/lake-naivasha-policy


 

opportunities affect how they use and manage natural resources and gender relations influence 

how households, communities and institutions are organized, how decisions are made, and how 

resources are used, accessed and controlled. 

 

Hence, WWF believes that: 

 Lasting success in conservation and natural resource management is only possible when it 

is sustained by, and benefits, the people concerned and involved; 

 Enhancing our understanding of gender differences and addressing inequities can improve 

effectiveness and sustainability of our programmes and projects; 

 Promoting gender equity is an essential building block for sustainable development and 

effective conservation and it is an integral part of our mission to ensure that the natural 

resources of our planet are shared equitably; 

  Integrating a gender perspective means going beyond understanding gender differences to 

promoting more equitable gender relationships and equal opportunities and creating fair 

conditions under which women and men benefit equally, and inequality is not perpetuated; 

 Promoting gender equity requires appreciation that every WWF policy, programme and 

project may affect women and men differently, and may include specific measures to 

empower specific marginalized groups and individuals. 

3. WWF Conservation and Human Rights Framework (2009) 

WWF is a founding member of the Conservation and Human Rights Initiative and signed the 

Conservation and Human Rights Framework in 2009. 

 

The Conservation Initiative on Human Rights (CIHR) is a consortium of international 

conservation organizations that seek to improve the practice of conservation by promoting 

integration of human rights in conservation policy and practice. 

 

WWF recognizes human rights as central to achieving effective and equitable conservation and 

development outcomes. The policy states WWF‟s commitment to respect human rights and to 

promote rights within the scope of conservation initiatives. This endorsement also commits 

WWF to implementation measures contained in the framework and their application across all 

of our relevant social policies. 

 

We recognize the need to adopt a human rights approach to development that respects the 

fundamental value of good governance, human rights and equitable and engaged civil society in 

achieving environmental sustainability and effective conservation outcomes. 

 

 

 

 

https://community.iucn.org/cihr/Pages/default.aspx


 

Annex 2 

 

1. Additional inspiration related to livelihood definitions in a WWF 

context: 

 
WWF Nature and Poverty Toolkit – developed by WWF NL in 2011 

https://sites.google.com/a/wwf.panda.org/np-toolkit/introduction/linking-conservation-

livelihoods/our-understanding-of-poverty-2 

 

A livelihood has been defined as comprising: „the capabilities, assets and activities required for 

a means of living‟‟.  

  

Livelihoods are characterized as dynamic (i.e. they change over time, as people adapt to 

changing circumstances), complex (livelihoods in the developing world tend to be made up of 

several different activities, such as farming, common property resource use, and wage labour), 

influenced by a wide range of external forces (social, economic, political, legal and 

institutional), and the result of conscious choices and deliberate strategies that people make on 

how best they can deploy their assets to maximize the opportunities and minimize the risks they 

face. (Source: Soussan et al, 2003).                                                                  

A sustainable livelihood can be defined as one that "can cope with and recover from stresses 

and shocks and maintain or enhance its capabilities and assets both in present and future, 

without undermining the natural resource base" (Source: DFID). 

This implies that the social development outcomes of individual projects may fall under 

headings that we would normally not identify: social inclusion, empowerment and/or security. 

 

Social inclusion can involve such measures as: 

 Access to public (ecosystem) goods and services generated by the project 

 Access to market opportunities created by the project 

 Access to information 

 Addressing the separate needs of women and men in the project 

Empowerment can involve such measures as: 

 Enhancement of physical or financial assets (micro credit) 

 Strengthening of capabilities in the form of human or social capital 

 Increased voice and participation in the project and in decision making 

 Increased transparency and accountability 

 

Security can involve such measures as: 

 Mitigating the adverse impacts of resettlement 

 Security of property 

https://sites.google.com/a/wwf.panda.org/np-toolkit/introduction/linking-conservation-livelihoods/our-understanding-of-poverty-2
https://sites.google.com/a/wwf.panda.org/np-toolkit/introduction/linking-conservation-livelihoods/our-understanding-of-poverty-2


 

 Rule of law 

 Addressing social tensions and conflict 

 Post-conflict reconstruction 

 Increased social cohesion / social reintegration 

 Access to the judicial system  

 

2. Additional inspiration related to gender and NRM in a WWF context: 
WWF UK Briefing Paper 2012:  Natural resource management and the importance of gender 

 

The roles and responsibilities men and women have in society influence how decisions are 

made and resources are accessed, controlled and managed.  

It‟s essential that we appreciate projects are more likely to be effective if they recognise that all 

people are important stakeholders in NRM; that communities are made up of men and women, 

young and old; and that programmes and policies will affect each one of these groups 

differently. 

At first glance, the relationship between society and the environment seems to affect both 

women and men in a similar way. However, the reality is different. The distinct roles and 

interactions men and women have with the environment mean that any programme intervention 

will impact on them in different ways. 

Men and women usually have different roles in the family and community. For example, men 

are responsible mainly for income-generating activities and decision-making, while women 

take on subsistence activities and looking after the family. When it comes to environmental 

protection and management, they‟re also likely to have different opinions, attitudes, priorities 

and power over resources. They also interact differently with the environment, which provides 

them with different opportunities to protect and manage it more sustainably.  

If programmes and projects are to foster sustainable, effective and equitable management of 

natural resources, they must address the concerns and needs of both men and women – and the 

ways they, individually and collectively, relate to the resource base. Programmes that don‟t 

recognise gender differences can often have negative outcomes. 

 

Eight of the main gender issues relate to NRM: 

1. NRM programmes must consider and be aware of the different roles played by men and 

women  

2. NRM programmes need to consider the differences between men‟s and women‟s rights 

to access and control natural resources  

3. NRM programmes must include both men and women in decision-making  

4. Both men and women should participate in all stages of NRM programmes  

5. NRM programmes must be aware of cultural and social barriers  

6. NRM programmes must consider indigenous knowledge  

7. NRM programmes require appropriate technologies  

8. NRM programmes can increase work burdens if gender isn‟t considered  



 

In 2012 WWF UK also issued briefing papers on: 

 Climate adaptation and Gender 

 Fisheries management and Gender 

 Forest management and Gender 

 Water resource management and Gender 

 

3. Additional inspiration related to Human Rights based Approach 

Programming Equality Mainstreaming,  2013 The Danish Institute for Human Rights, edited by 

Paul Dalton and Mandana Zarrehparvar. 

 

Non-discrimination, equal treatment and equality are all principles grounded in human rights 

and as such closely intertwined. The principles of non-discrimination and equal treatment 

formally secure equality by stipulating that everyone is equal before the law and by stipulating 

a prohibition against discrimination. In practice, this means that like cases are treated alike and 

different cases are treated differently. Lack of compliance with this principle will therefore 

amount to discrimination. The principles of non-discrimination and equal treatment ensure that 

everyone can enjoy their rights irrespective of race, colour, gender, language, religion or belief, 

political or other opinion, national or social origin, property, birth, sexual orientation or other 

status. The principle of Equality, on the other hand, is the ideal situation, where everyone can 

substantively participate, have access to and enjoy their rights based on equal conditions.    

 

The operationalization of the Human Rights Based Approach (HRBA) is called human rights-

based programming. The HRBA methodology has been developed by human rights and 

development advocates over the course of the past two decades. The leading international 

document on HRBA is the UN Statement of Common Understanding on Human Rights-Based 



 

Approaches to Development Cooperation and Programming (the Common Understanding), 

which was adopted by the United Nations Development Group (UNDG) in 2003.
5
   

 

In the HRBA, all development efforts pursue a desirable human rights outcome through a 

legitimate human rights process. Human rights standards define the desirable outcome and 

human rights principles ensure the legitimacy of the process. In that sense the HRBA provides 

a rights framework for both means and ends of development efforts. 

 

 Under the HRBA, policy dialogue and all phases of the programme cycle are anchored in a 

system of rights and corresponding obligations established by international law. While there is 

no one-siz-e-fits-all recipe for applying the HRBA, UN agencies have agreed upon a number of 

fundamental elements of the HRBA approach, as follows: 

 

 HRBA means that the objective of all development policies and programmes should ultimately 

be to fulfil human rights. The strategy for Denmark‟s development cooperation, for example, 

underlines that UN human rights conventions, standards, norms and instruments will guide all 

political dialogue, development interventions and partnerships. 

 

 HRBA identifies rights-holders and their entitlements and duty-bearers and their obligations, 

and is directed towards strengthening both the capacities of rights-holders to make their claims 

and of duty-bearers to meet their obligations.  

 

 HRBA means that principles and standards derived from international human rights law should 

guide development cooperation and be reflected in all phases of the planning and programming 

cycle.  

 

 The HRBA is centred on the five guiding human rights principles: participation, accountability, 

non-discrimination and equality, empowerment, and linkage to human rights, sometimes 

referred to by the acronym PANEL. The five principles need to be taken into account at each 

stage of the programming cycle, since in the HRBA the way in which the development process 

is conducted is considered just as important as achievement of the development goal
6
.   

 

 
 

                                                 
5
 http://hrbaportal.org/the-human-rights-based-approach-to-development-cooperation-towards-a-common-understanding-among-

un-agencies 

 

6
 Danida’s Human Rights based Approach is guided by the PANT principles, i.e. Participation, Accountability, Non-discrimination 

and Transparency. 

http://hrbaportal.org/the-human-rights-based-approach-to-development-cooperation-towards-a-common-understanding-among-un-agencies
http://hrbaportal.org/the-human-rights-based-approach-to-development-cooperation-towards-a-common-understanding-among-un-agencies

