
Hariyo Ban Program
Terms of Reference for Baseline Study

I. [bookmark: _Toc314567582]Introduction 
Funded by the USAID, the Hariyo Ban Nepalko Dhan Program (Hariyo Ban) is a five year program which is being implemented in two important landscapes of Nepal– Terai Arc Landscape and Chitwan Annapurna Landscape. The Program has been in operation since August, 2011. The Hariyo Ban Program is implemented by four core partners: WWF Nepal as prime recipient, the Cooperative for Assistance and Relief Everywhere (CARE), National Trust for Nature Conservation (NTNC), and the Federation of Community Forestry Users Nepal (FECOFUN). It works on three core interwoven components – biodiversity conservation, sustainable landscapes and climate change adaptation – with livelihoods, gender and social inclusion, and internal governance of NRM groups and their networks being important cross-cutting themes. 
Hariyo Ban Program aims to achieve significant results in the three core areas as stipulated in the Results Framework (Annex-1). These results will be monitored by a number of relevant indicators which are described elaborately in the M&E Plan of the Program (Annex-2). In order to assess the contribution of the Program, it is imperative that baseline values be established right from the beginning before any program interventions are executed. Hence, this TOR has been prepared for a study to establish a  baseline for the Hariyo Ban Program. 
The overall goal of the Hariyo Ban Program is to reduce adverse impacts of climate change and threats to biodiversity in Nepal. The objectives of the Program are: 
· to reduce threats to biodiversity in target landscapes, 
· to build the structures, capacity and operations necessary for an effective sustainable landscapes management, especially reducing emissions from deforestation & forest degradation (REDD+) readiness
· to increase the ability of target human & ecological communities to adapt to the adverse impacts of climate change.

[bookmark: _Toc314567583]Working area    
[bookmark: _Toc314567584]Hariyo Ban Program is implemented in biological corridors, bottlenecks, critical watersheds in the two important landscapes – Terai Arc Landscape (TAL) and Chitwan Annapurna Landscape (CHAL). 
TAL stretches between the Bagmati River in Nepal and Jamuna in India, and encompasses 15 protected areas. The part of the landscape in Nepal encompasses all or part of 14 Terai districts (Rautahat, Bara, Parsa, Chitwan, Makawanpur, Nawalparasi, Rupandehi, Kapilbastu, Dang, Banke, Bardia, Kailali, Kanchanpur, Palpa) between Bagmati to Mahakali Rivers. The topography is dominated by flat productive lands and part of Shiwalik or Churia range that abruptly rises from Terai in the north to reach a maximum height of 1500 m. The major rivers traversing the landscape are the Bagmati, Narayani, Rapti (east and west), Babai, Karnali and Mahakali. 

CHAL contains the Kali, Seti, Marsyandi and Trisuli River basins, and encompasses all or part of 19 districts (Mustang, Manang, Gorkha, Rasuwa, Nuwakot, Dhading, Lamjung, Tanahu, Chitwan, Nawalparasi, Syanja, Kaski, Parbat, Baglung, Myagdi, Gulmi, Arghkhachi, Palpa). Chitwan and Nawalparasi districts overlap in both landscapes. Broadly, the topography in CHAL ranges from flat lowland in Chitwan and Nawalparasi, Churia, midhills, mountains and snowcapped high mountains. 
 
II. [bookmark: _Toc314567585]Rationale for baseline study
The baseline study will set a benchmark against which to later compare the changes brought about by the Hariyo ban Program. The baseline study will be conducted by a team of consultants (hereafter referred to as the Consultant) through a participatory approach engaging relevant program staff as much as possible. It is also anticipated that baseline processes will provide opportunity to program staff to better understand the program and some technical aspects of baseline process.  The baseline values will be pertinent in revisiting the targets of the key indicators, and if necessary, modification of certain indicators, which the Program will plan to achieve during its tenure. 
The baseline will provide a clear foundation for measuring changes by establishing both qualitative and quantitative base values of relevant indicators.   

III. [bookmark: _Toc314567586]Objectives of the baseline study
·  To revisit, if necessary, the existing proposed indicators to make them more focused, relevant and measurable.
· To revisit, if necessary, the targets stated in the performance management plan initially submitted.  
· To establish baseline values for the indicators included in the M&E Plan at intermediate result  and sub-IR level.  
· To develop common understanding and acceptance among Hariyo Ban Program staff and core partners, particularly for project participants, of the project indicators, how to measure them, and how the information will be used. 

IV. [bookmark: _Toc314567587]Methodology
The methods to be used for the assignment include but are not limited to: 
· In-depth literature review / desk top study
· Sample survey for selected indicators, if necessary
· Intensive field visit and interaction with Hariyo Ban staff and TAL and CHAL Team members 
· Consultation with district, landscape and central level stakeholders and conservation and development experts
· Focus group discussion (FGD) with Hariyo Ban beneficiaries, particularly to capture the status interests and aspirations of women, youth, marginalized groups and ethnic minorities in relation to program goals and objectives
· Data acquisition, processing and analysis 
· Production of baseline study report 
[bookmark: _Toc94404697][bookmark: _Toc94405118][bookmark: _Toc95782817]
In addition to the above, the Consultant is expected to devise appropriate methodology where needed, for use in determining baseline values for each indicator. The Consultant should refer to the overall Results Framework and M&E Plan of Hariyo Ban program and corresponding result chains for each thematic component in the baseline study process. 

In - depth Literature Review / Desk study

The desk study will be carried out for the collection of secondary data and information for TAL and CHAL. The literature for the desk review includes various study reports, species reports, socioeconomic reports, annual progress reports, evaluation reports, district development plans and any other relevant documents. The Consultant should actively search these documents in WWF resource center, field project offices, core partners’ offices, government organizations and other relevant institutions. Depending on timing, the Consultant may also be able to draw on early materials collected for a landscape-level study of CHAL.

   

[bookmark: _Toc94404698][bookmark: _Toc94405119][bookmark: _Toc95782818]Intensive field visit and interaction with TAL and CHAL staff  

The baseline study team will make an intensive field visit of the Hariyo Ban program areas and interact with Hariyo Ban Staff and relevant stakeholders there. TAL program has been implemented for more than a decade, hence, the team is expected to collaboratively explore and utilize the information base and monitoring system created by the TAL program to draw baselines for relevant indicators.  


[bookmark: _Toc94404699][bookmark: _Toc94405120][bookmark: _Toc95782819]Interaction meeting and consultation with district and central level stakeholders and conservation and development experts 

The study team will also undertake meetings and consultation with district and central level stakeholders, and conservation and development experts. These include organizations and government line agencies that Hariyo Ban will be closely working with, including Ministry of Forest and Soil Conservation and Ministry of Environment; District Forest Offices; National Parks; District Soil Conservation Offices; central and district chapters of FECOFUN, CARE, NTNC etc. 

Focus Group Discussions (FGD) FGD with Hariyo Ban beneficiaries 

The study team will conduct focus group discussions in appropriate numbers to reflect the current trends, issues and way forward on various aspects such as gender issues and women empowerment linked improved forest management and governance, community perception on human wildlife conflict, livelihoods improvement, benefits from conservation and natural resource management and its sharing mechanisms, particularly how the poor, excluded and marginalized may benefit.  It should be noted that  topics for FGDs should complement the existing information/baseline values of key indicators. 

Sample Survey

The study team will conduct sample household survey to capture the perceptions of the household members and other information on different aspects of relevant indicators. There will be tentatively eight sites for socio-economic survey in  TAL (from Rautahat to Kanchanpur) and CHAL (from Chitwan – Mustang) and  number of households about 1,600 (tentatively) which will be finalized after consultant’s discussion with the Hariyo Ban core team. 


Data Processing and Analysis
 
The team will gather, process, analyze and present the primary and secondary information related with socio-economic and bio-physical conditions.  

The Consultant will first present the findings and analysis to Hariyo Ban team, TAL and SHL coordinators, technical experts of core partners and relevant stakeholders. Based on the inputs from this interaction, the draft baseline study report will be submitted in two hard copies and an electronic copy in CD for review to WWF Nepal on the agreed date. Relevant persons from Hariyo Ban Program will review it and provide comments/suggestions to the consultant team. The Consultant will incorporate the comments/suggestions and submit the final version of the report electronically as well as in three hard copies. 
V. [bookmark: _Toc314567588]Specific tasks
The baseline study team will establish base values for the indicators mentioned in the M&E plan and also update on the critical issues and contexts about the aspects related to Hariyo Ban Program. These key areas include: 
· Target wild animal population levels
· Key species and their conservation status
· Critical corridors, bottlenecks and watersheds
· Capacity and internal governance of NRM groups and their networks
· Livelihoods
· Climate change adaptation for people, ecosystems and selected wild species
· Carbon financing
· Payment for environmental services
· Forest status and trends including deforestation, forest degradation and restoration
· Gender and social inclusion
· Policy framework governing/relevant to three core components of Hariyo Ban program 

Specific tasks for the team include:  
a). Prepare a detailed baseline study plan to execute the baseline study which includes indicators, methodology, means of verification, time line, location of data collection and other relevant information; meeting with Hariyo Ban team, TAL and SHL coordinators and technical experts of core partners to review the TOR and discuss Consultant’s plan for the study
b). Develop appropriate data collection instruments such as questionnaire, checklists, and interview guidelines for focus group discussions etc.
c). Refine indicators based on results framework, if needed, considering clarity and measurability
d). Determination of sample size by target groups
e). Field testing of questionnaires
f). Sample ecosystem and community, NRM groups and other key stakeholders selection
g). Data collection: The data needed to be collected depends on the availability from secondary sources at project and national level. While it will be necessary to validate the existing data available, data will also have to be collected from the primary sources. Therefore the data need can be determined after analyzing the data available from the secondary sources. 
h). Data entry 
i). Data analysis
j). Sharing of baseline findings to Hariyo Ban team, TAL and SHL Coordinators, technical experts of core partners and relevant stakeholders, incorporate inputs from the sharing
k). Draft report writing: The baseline report should clearly show the base value against each indicator to be measured with sufficient supporting evidence and analysis; sharing of draft report with HB core team for inputs     
l). Final report preparation

VI. [bookmark: _Toc314567589]Team composition and responsibilities
The Consultant will provide a team of specialists to undertake this consultancy, including a team leader and members with various specializations. The Consultant must ensure that the cross cutting issues of gender and social inclusion, livelihoods and internal governance are well considered and analyzed during the study. 

The Consultant’s team needs to have the following competencies:
i. Proven experience, skill and knowledge in baseline study, with particular reference to biodiversity conservation, Landscape level conservation including REDD+, climate change adaptation, gender and social inclusion, livelihoods, natural resource governance
ii. Monitoring and evaluation skills, and preferably familiarity with USAID monitoring 
iii. Research and documentation skills including good English writing ability
iv. 
v. Ability to handle SPSS and other relevant software for data processing, and to produce reports
vi. Sensitivity towards ethnicity, religion, gender, culture and respect for diversity
vii. Knowledge of social inclusion
viii. Sound knowledge of Nepal, its biodiversity and people, and availability of information

VII. [bookmark: _Toc314567590]Technical deliverables

The following deliverables are required:
· Plan for the study (written and presentation)
· Meeting minutes, list of people consulted
· Filled survey questionnaires 
· Draft baseline study report for comments 
· Final baseline report (digital and hard copy) in English– not exceeding 25 pages; additional information can be provided as appendices and including reference sources for all materials; report to include executive summary (2-3 pages)
· Maps, photographs, negatives and other relevant documents procured under this contract, with source references 

VIII. [bookmark: _Toc314567591]Structure of the baseline report

The structure of the baseline report will be as follows: 
· Name of project 
· Names and contact information of the external consultant(s)  
· Executive summary; 
· Principal findings from analysis of collected data and information including list of key indicators from the  performance management plan and their baseline values
· lessons learned and other critical observations that could be useful to the Hariyo Ban Team and other key stakeholders 
· Conclusions and recommendations   

Annexes, at minimum, should include:
· Terms of Reference;
· Study methodology, including key research questions or hypotheses, sampling strategies, and data analysis procedures;
· Data gathering instruments (observation guides, surveys, focus group discussion guides, etc.);
· List of people consulted
· Data presentation and analysis.

IX. [bookmark: _Toc314567592]Timeframe and duration of the survey
The duration of the consultancy is 12 weeks. The tentative schedule is as follows:

	Activities
	Week
	
	
	
	
	
	
	
	
	
	
	

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Review the indicators and further define to make them more operational, if needed.
	x
	
	
	
	
	
	
	
	
	
	
	

	Baseline  study  planning  and design
	x
	
	
	
	
	
	
	
	
	
	
	

	Develop tools and finalization, including presentation of study plan to HB team and other relevant stakeholders
	x
	x
	
	
	
	

	
	
	
	
	
	

	Sampling, enumerators training and field work
	
	
	x
	x
	x
	x
	x
	
	
	
	
	

	Data processing, analysis
	
	
	
	
	
	
	
	x

	x
	x

	
	

	Presentation of key findings and analysis to Hariyo Ban Team and other relevant stakeholders
	
	
	
	
	
	
	
	
	
	
	
	

	Draft report preparation and submission 
	
	
	
	
	
	
	
	
	
	x
	x
	

	Final report writing and dissemination
	
	
	
	
	
	
	
	
	
	
	x
	x




X. [bookmark: _Toc314567593]Preparation and logistic support
Staff of Hariyo Ban Program, WWF Nepal, CARE, NTNC and FECOFUN will provide all relevant information to the consultant to expedite the baseline study process. The Hariyo Ban Program and its partners will facilitate the Consultant's work through a) arranging meetings and field visits and b) arranging transport from the field offices to program areas where necessary. The consultant is expected to arrange her/his own transportation in Kathmandu, and from Kathmandu to the field offices. The Consultant is also responsible for arranging and funding food, accommodation, Consultant secretarial support etc. for the Consultant’s team.  
XI. [bookmark: _Toc314567594]Supervision, coordination and communication
The Consultant will report to Rajendra Lamichhane Hariyo Ban M&E Specialist, who will supervise the consultancy. During implementation the Consultant will consult and liaise closely with Mr. Lamichhane, who will ensure the inputs and involvement of relevant Hariyo Ban Program staff, WWF Nepal and the other core partners as needed during the consultancy. 
The M&E Unit of Hariyo Ban, M&E Assistants, WWF Senior Planning and Monitoring Officer, Monitoring and Database Assistant, Component Coordinators, Landscape Coordinators; Gender and Social Inclusion Expert, Deputy Chief of Party and Chief of Party will be involved in the baseline study process. The type of engagement will range from strategic support to active involvement in the whole process. Field teams in CHAL and TAL will also be engaged at various points in the process. 
XII. [bookmark: _Toc314567595][bookmark: _GoBack]Budget
The indicative budget for this study is around US$ 30,000. The actual cost of the study may vary depending upon the team composition, methodology adopted, sample size and other factors.  This includes travel costs of the Consultant.. Payments will be made against submission of satisfactory deliverables, on an agreed-upon schedule.
XIII. Reference materials
The consultant is expected to review the following documents:
1. Hariyo Ban Program document
2. M&E Plan, Hariyo  Ban Program
3. SAGUN Final Report
4. GCP Final Report
5. Nepal Biodiversity Strategy
6. TAL Annual Progress Reports
7. Three Year Interim Plan
8. Chitwan Annapurna Linkage study 2000
9. Other relevant documents
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