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WWF South Pacific Programme Office

JOB DESCRIPTION
	Position title
	Climate Change Project Field Officer

	Department
	Sustainable Coastal Resource Use Management (SCRUM) Programme

	Location
	Suva, Fij

	Position title of supervisor
	National Project Coordinator 

	Position title(s) which also report to supervisor
	Policy Officer (foreign Affairs), Technical Consultant, National Summit Event Planner

	Positions titles that report to this position
	n/a

	Hours
	37.5 hours per week

	Grade
	6

	Contract period
	Fixed Term

	Date position description approved
	August 2012

	Approved by
	Representative


I.
Organisational background:

As continuing to implement conservation on the ground in Fiji and the Cook Islands, the office seeks to ensure that engagement with the key regional level organizations, donors and stakeholders in the Pacific are coordinated and effective on The WWF-SPPO is considered a regional hub for the Pacific Islands Region. As the issues of (i) Climate Change; (ii) Offshore Fisheries; (iii) inshore fisheries and MPAs; (iv) marine species conservation; and (v) GAA engagement and the desired policy messages and changes are communicated and supported in their adoption for a wider sustainable management of Pacific Islands region resources. This is undertaken in line with and in support of Pacific Island Government priorities in an inclusive and harmonized manner. 

Under the 2010 – 2014 five year strategic plan, the WWF-SPPO will continue to focus its efforts in achieving healthy, recovering and resilient marine ecosystems that provide improved biodiversity, food security, livelihoods and well-being for dependent communities

WWF-SPPO’s approach is therefore one of empowering key stakeholders and conservation practitioners, working at community, national, regional and international levels to strengthen, where necessary establish and implement effective regional and national policies, governance processes, capacities and knowledge sharing mechanisms which support sustainable resource management and biodiversity conservation. 
II. 
Mission of the SCRUM Programme :
To demonstrate and embed Ecosystem Based Management (EBM) and Community Based Management (CBM) approaches in inshore environments towards securing long-term sustainability and conservation of critical inshore habitats and species. 

III. Major Duties and Responsibilities: 

· Work closely with project site communities to develop and implement adaptation strategies, including policy recommendations and adaptation measures.

· Work to increase resilience and resistance of vulnerable mangrove forest and, by association with linkages to coral reef, river and upland forest ecosystems.
· Implement pilot initiatives to strengthen the livelihood security of human communities in project areas through sustainable resource uses of mangrove areas that balances economic and conservation needs. 

· Increase capacity of local stakeholders to respond and adapt to climate change impacts, through localised awareness, training, site specific action plans and implementation of actions, specifically through coastal littoral forest and mangrove replanting and restoration. 

· Liaise closely with site communities, district and provincial offices and relevant government departments to ensure synergy and support for site activities.

IV
Profile: 

Required Function Skills         

· Graduate in Marine Science or Environmental Science with an understanding of the science behind global climate change.
· At least two to three years experience in a civil society organization within the Pacific Island region, with similar work experience in project management, conducting analysis of ecosystem health and vulnerability to climate change and experience in the implementation of marine based field projects in Fiji is strongly preferred.
Required Skills and Competencies 

· Demonstrated ability in project management, particularly in relation to conservation.
· Demonstrated ability to work both independently and in a team, particularly in the implementation of cross-country activities and projects.
· Demonstrated ability in policy advocacy on sustainable resource management or conservation issues at national and preferably at a regional level.
· Sound understanding and preferably practical experience of community-based management practices and inshore fisheries and habitat management and conservation approaches.

· Demonstrated excellent interpersonal skills and a proven track record working with a multi-disciplinary team; and proven ability to work effectively with a range of partners.
· Excellent communication skills, fluency in both written and spoken English and Fijian. An understanding of Hindi is also advantageous. 
· Proven track record of working to timelines and budget 

· Have flexible approach and a willingness to work outside normal hours  

· Proven ability to set priorities while working under minimal supervision
· Proven ability to work under pressure and meet strict reporting deadlines
· Possesses drive and initiative, with a proven ability to achieve objectives
· Demonstrated excellent PC based computer skills, preferably with current Microsoft Word, Excel, Outlook, PowerPoint and Access.  

· Adheres to WWF’s values, which are: Knowledge, Optimistic, Engaging and Determined. 
I. Working Relationships:

Internal - Engage with and build on existing relationships with other SCRUM programme staff, and conservation team members as required. . Also work closely with other Communications, Monitoring and Evaluation, Human Resources and Finance / Administration staff.

External - Responsible for maintaining relationships with relevant government departments, as well as environmental and development orientated NGOs and academic institutes in Fiji. Relationships must also be built and maintained with international organizations of relevance.

This job description covers the main tasks and conveys the spirit of the sort of tasks that are anticipated proactively from staff. Other tasks may be assigned as necessary according to organizational needs. 
Prepared by Supervisor:   
_________________ Date:
______________



Accepted by Representative:
___________________Date:
______________



Accepted by Staff member:

___________________Date:
______________
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A-Background and Problem Statement

‘The FijIslands as Small Island Developing State (SIDS) i recognised under Articles 4.4 and 4.8 of the
United Nations Framework Convention on Climate Change (UNFCCC) as being amongst the most
wulnerable countries likely to be impacted adversely by climate change. As such Article 4.4 requires Annex
11 Parties, such as Australia and New Zealand to assist countries in the Pacific region to meet the costs of
adaptation to minimise these adverse impacts. Fiji being a low middle income developing country has an
increasing urbanised population. Although having a higher per capita income than most of its Pacific Island
neighbours, it like many of its counterparts in the region suffers from having a very narrow base forits
economic performance, largely determined by its agricultural and tourism sectors.

At present, i focuses its limited resources and capacity to address its immediate socio-economic
development needs, and with the increasing challenges posed by climate change, this variable willin all
likelihood be a stumbling block, hindering future development and exacerbating local sacio-economic
wulnerabilities. An example of this i that Fii being a predominately mass of high volcanic islands, has
limited coastal flatlands which are highly desirable for development and agriculture. As such it should be
highlighted that only 16% of Fil's total land mass is deemed suitable for agriculture, i the majority
located on coastal plains. Similarly, the vast majority of the country's services, infrastructure,
administration and social centers tend to be concentrated within these coastal areas. Climate change-
induced sea level rise is expected to heighten coastal erosion and inundation in Fii. A sea level rise of 59
centimeters, forecasted by the IPCC to occur by 2100, could completely submerge some of these
significant and integral portions of the country’s limited land mass, if effective adaptation measures are
ot seriously considered or applied.

Filiis also increasingly becoming dependent on imported food and with the pre-dominance of low
technology agricultural systems; this creates a very precarious situation with regard to crop productivity
and food security, with increasing variability in weather patterns. Additionally, the heavy import of fossil
fuels to drive industry in the country may also limit its ability to cope with increasing climate change
impacts. The regional Pacific Island Energy Policy (PIEP) developed in 2004 was partly developed in
response to growing concerns arising out of climate change and its impacts on Pacific states inabilty to
keep pace with development and adaptation due to heavy reliance on petroleum products. In 2002, a
World Bank assessment found that should there be an absence in adaptation measures applied on the
main sland Viti Levu i Fif, by 2050, a setback in damages of USD 23- 52 million per year would be
experienced (2-3% of Fij’s GDP in 2002). Fiji as do most developing countries in the region does not have
sufficient independent internal revenues to effectively implement its national adaptation strategy and in
the strategy itself has emphasized the need for external support and financing. According to the
Intergovernmental Panel on Climate, Pacific Island Countries have the least capacity to address this issue.
Pacific SIDS, are already significantly impacted by the CO, emissions produced by developed nations.
Despite being the smallest contributors to global climate change (<1%), temperature variability, storm
surges, sea level rise, changes in rainfall patterns, coral bleaching and other impacts threaten biodiversity
and the natural resources, food security and water supply of communities across the region.

Fiiin 2006, submitted its first National Communications Report to the UNFCCC, in which it highlighted its
prioritized national vulnerabilities to climate change impacts. These national priorities fell under four focal
areas; coastal resources, water, food security and health. The adaptation response strategies defined
within the report advocated for effective integrated national adaptation policies which would facilitate
‘win-win' scenarios, or policies that would be beneficial nationally even in the absence of climate change.
One of the key adaptation actions for the coastal resources priority was to develop an integrated coastal
zone management (ICZM) plan for Fifl, one of the highlights being to enable the conservation and
demarcation of protected areas. Particular emphasis was placed on the need to reduce the reclamation of
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[image: image2.png]mangroves for development and initiate the rehabilitation of priority coastal degraded areas. The use of
mangrove protected areas in ecosystem based adaptation, integrates the use of biodiversity and
ecosystem services into an overall adaptation strategy. It essentially in Fij's context can be cost effective
and generate the necessary social, economic and cultural co-benefits that arise out of biodiversity
conservation for local communities. By establishing and managing protected areas, especially in the case
of mangroves, this ensures the continued delivery of ecosystem services such as coastal protection and
sustainable fisheries that will increase local coastal communities’ resilience to climate change, as well as
continue to provide opportunities and sustain ivelihoods.

Mangroves are unique ecosystems as they act as buffers between terrestrial and marine environments. As
such they are an indicator of health for each environment allowing for connectivity and perpetuation of
biodiversity by acting as a nursery for juveniles and maintaining optimum health conditions. Mangroves
are also natural barriers against storm surges, coastal erosion and higher tides associated with climate.
change. These characteristics make mangroves especially important for coastal human communities and
i crucial need for protection as well as a viable adaptation option against climate change. The interplay.
of ecological services between mangroves and coral reefs makes the pairing of adaptation strateges for
both ecosystems concurrently a wise approach. Coral reefs are threatened by increasing sea surface
temperature due to global climate change. Mangroves are also believed to be a source of dissolved
organic matter that acts to protect coral reefs from ultraviolet radiation by absorbing t in the water
column. Mangroves may provide protection to coral reefs from the bleaching, which results from
exposure to increased water temperature and increased ultraviolet radiation penetration.

A major threat to marine protected areas is sediment loading resulting from unsustainable agricultural
practices. As such itis integral that the adaptation approaches for coastal island ecosystem resiliency
building consider linked detrimental land based activities and address them effectively. One such
approach i through the promotion of local Land Care groups, advocated for through Fij's Ministry of
Agriculture’s Department of Land Use and Planning (DoLUP), through the encouragement of sustainable
farming approaches. This s i line with the governments Rural Land Use Policy, to mitigate top soilloss,
declining crop productivity and facilitating food security and poverty reduction through the agriculture
sector. The programme undertaken by the DoLUP also currently contributes to Fii's commitments to the
United Nations Convention to Combat Desertification and the department is also highlighted as a key.
agency in addressing the food security priority outlined in Fj's National Communications to the UNFCCC.
In ensuring that the collaborative adaptation approach applied by this project s holistic and integrated,
specific component will equire efforts to focus on waterways and water sources within target ites. Live
& Learn Environment Education- Fii (LLEE) is one of the few organisations in the country that has an
aggressive and effective Water Resources Programme. An element of this project will enable LLEE to
engage communities in target sites in ts River Care and WASH (Water Health Sanitation Hygiene)
approach. Noting that the target sites are located in the drier leeward sides of the main slands in Fij, this
‘component willstrengthen the target communities in adapting to water scarcity issues and ensure quality
access through effective watershed and river-stream management. In this respect LLEE will not only
contribute to the linked effort to improving coastal protected areas management but also directly deliver
on Fiji's fourth adaptation priority, health, by reducing target communities susceptibility to water borne
diseases induced by weather variability and extremes. It should be highlighted that the approach taken by
LLEE will deliver on objectives outlined in Fiis National Water Policy (currently in draft).

Over the past 2-3 years, there has been a growing consensus on the need to upscale ‘on-the-ground’
actions to larger scale commitments and implementation across the Pacific Islands region. Fis National
Capacity Self Assessment (NCSA) on the delivery of Fili’s commitments under the UNFCCC conducted in
2008, outlined that Fij’s existing national climate adaptation strategies are weak and require improved
recognition and integration of tried and tested community-based climate adaptation and sustainable
resource management approaches to ensure that they are achievable and cost-effective. One of the most
effective strategies will be to maintain the health and integity of the marine ecosystems, especial focus
on strategic mangrove areas, to reduce the potential stress on reef and coastal systems caused by
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[image: image3.png]increasing temperatures and more frequent storm surges. Currently there is a distinct lack of integration
of climate adaptation strategies with national policies and frameworks relating to- biodiversity
conservation, national planning and food security. This project will aim to identify, showcase and protect
the key biodiversity attributes which wil support the resilience of coastal ecosystems and communities to
the impacts of climate change. At the national level, work willfocus on supporting the development and
implementation of effective national adaptation management plans, support the mapping of crtical and
Vulnerable coastal areas, that critical biodiversity attributes are maintained and that policies are
strengthened to include the adoption of Community-Based and Ecosystem-Based Management priorities
and approaches, and mechanisms.

“The lack of capacities, both human and financial, and information gaps in science, policy and legislation on
‘which to base sound sustainable resource management decisions are affecting progress in addressing the
impacts of climate change. Government departments often face difficulties in sourcing information on
‘which to base policy decisions. Significant capacity bulding with focal government agencies is required to
arm them with the most up to date information on which to base their policy decisions in regard to
climate adaptation. Fii and like many of its nelghbours often turn to NGOs to provide technical advice on
environmental ssues, yet there is no formal mechanism to do so. Wellinformed multi-stakeholder
networks are critical in Fiji to provide technical and policy support to government. This project offers an
‘opportunity for both government and NGO's to effectively collaborate and demonstrate credible
‘adaptation solutions on the ground with communities that will contribute and guide national adaptat
priorities and policies. A diagrammatic representation on how the project partners will collaborate to
deliver on national adaptation priorities within the context of an integrated ecosystems based approach
‘adaptationis provided below-
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The link between adaptation and development is particularly relevant when seeking to enhance the
capacity of people and communities to adapt to climate change in Fiji. This adaptive capacity is often
limited by lack of capital and human resources, poor institutions and institutional frameworks, inadequate
infrastructure, etc. Therefore, vulnerability to climate change cannot be only reduced by mitigation of
GHG emissions and by adaptation to impacts of climate change, but also taking into consideration
development aimed at improving and ensuring the viability of the living conditions and access to
resources by those experiencing the impacts, as this will enhance their adaptive capacity.

In Fiji, all national and provincial strategies are heavily framed by economic development principles with a
relatively weak focus on natural resource management and a lack of internal capacity to identify with
climate change adaptation and disaster risk management as a priority. Reducing the risks associated with
the impacts of extreme weather and climate variability is a fundamental development challenge faced by
Fiji and other island countries in the Pacific region, which must be urgently addressed in order to
safeguard and improve livelihoods, economic wellbeing and health, as well as maintain biodiversity and
culture. Therefore, it is essential that this project develop cross-cutting national, provincial, district and
island level plans for climate change adaptation and disaster risk reduction, focusing on understanding.
and increasing resilience of both human communities and natural ecosystems, which is essentially the
keystone for any development in a Pacific Island context. The actions undertaken by the project will
ensure there is effective synergy in national CC policy frameworks that are sensitive to provincial and
district level adaptation needs and ensure that adaptation actions undertaken by communities effectively
address their vulnerabilties and contribute to the effective delivery of national CC targets and priorities.

B1- Relevance to AusAID Sectoral Ac

ities

The proposed actions to be implemented by this project will compliment AusAID's current strategy on
contributing effectively to the Millennium Development Goals (MDG's), specifically Goal 7, to ensure
environmental  sustainability through the integration of best practice principles for sustainable
development in country policies and programmes and reverse the loss of environmental resources and
further degradation. The proposed actions to enhance integrated ecosystem based approaches to
adaptation i Fij will contribute to target 74, to integrate adaptation and sustainable development into
national CC and related national policy frameworks and programmes. The National Protected areas
network and associated national priority mangroves, in the case of Fii is not only a safeguard against
environmental degradation and species loss but also provides an opportunity to support integrated
ecosystem approaches and solutions to climate change adaptation through conservation and community
sustainable resource use. This approach for a developing country such as Fii is not only a cost effective
means of adapting to climate change but also enhances complimentary benefits such as food and water
security and sustaining local livelinoods and income. The actions that will be undertaken by the project
will ensure the protection and restoration of priority ecosystems aligned to marine protected areas to
build community resiliency to coastal degradation and ciimate variability within target areas. This aspect
of the project will contribute to Target 78 of MDG Goal 7. WWF through its partner Live & Learn
Environmental Education will work with communities within target sites to strengthen River Care
activities to reduce negative land based impacts on existing marine protected areas and associated
coastal resources. This partner as part of its overall Water programme with target communities will
contribute to Target 7C of MDG Goal 7, enhance safe drinking water and basic sanitation. Their
programme will strengthen the target communities understanding of quality water being linked to the
integrity and quality of their landscape and build their coping ability with water scarcity and
contamination during extreme events.
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‘The Target Groups for the proposed project will include two selected provincial authorities and one sub-
national government (municipal council) . The focal provinces and municipality that will be engaged as
part of this project willinclue:

() Macuata comprising of 12 districts with a resident population of 72,441. The target
municipality for the project, Labasa Town, is also located within this province and comprises
a quarter of the population within its urban environs.

(i) Ba,the second largest province in Fili with a population of 231, 760.

‘The Department Of Environment and Department of Land Use and Planning by virtue of being
government agencies have ongoing programmes of work for both target sites. WWF has long standing
‘working relationships with the Macuata provincial offices by virtue of community conservation and
development projects it has implemented in partnership with them since 2004 as part of implementing its
provincial scale Ecosystem-Based Management Project. As part of the project WWF will begin to engage
the Ba provincial offices directly by engaging them through membership of the FLMMA (Fili Locally Marine
Managed Areas) network and in consultation with the aforementioned government partners. Live & Learn
Environment Education the other NGO partner in the project is also active in both provinces and has
‘engaged communities in these sites through its interaction with the respective provincial offices and its
existing MOU with the Ministry of Education

C1. Site Selection for Community Adaptation Implementation

Criteria for pre-selection of district sites within the 2 provinces:
1. Community must be actively engaged in mangrove ecosystem and marine protected areas
network management. This links to the project objective for strengthening coastal integrity
(coastal erosion) and resilience of associated ecosystems such as coral reefs.

2. Existence of District Level Plans and Programmes that wil link to the vulnerability and assessment
process for prioritizing focal adaptation actions for implementation.

3. Priority districts os determined in consultation with Provincial Offices and from where baseline
vulnerability information for distrcts will be collated.

4. Agreed sites through consensus by all project partners
D. Project Goal & Objectives

Project Goal: By 2013, the vulnerability to the impacts of Climate Change of targeted communities in two
provinces in Fiji is proactively being reduced through a strengthened, coordinated and integrated
‘approach within a national Ciimate Change policy and strategy framework, to safeguard and improve
coastal ecosystem services and protection, and the long-term food security, livelihoods and wellbeing of
Fijian communities.

Specific Objective 1
By 2013, that Climate Change Adaptation, Disaster Risk and Integrated Coastal Resource Management
considerations has been or is actively being integrated into provincial plans, with targeted grass-root
‘community input and demonstrating clear synergies with national sector policies, strategies and plans

Specific Objective 2
By 2013, the vulnerabiity to the impacts of climate change of coostal mangrove forests, including
associated marine inshore areas, in the 2 provinces of Ba & Macuata are progressively being reduced





[image: image6.png]1.5 Four district’s implement priority climate change adaptation priorities within respective plan;

16 One municipality vulnerability assessment and climate change adaptation planning integrated
into the municipality’s long term town planning and development plan and strong synergy with
respective Provincial Development Pla

1.7 Climate change adaptation priority in target municipality plan being actively implemented within
project cycle;

1.8 Review of two provincial and one municipal Strategic Development Plans with strong adaptation
consideration to reduce vulnerabilities and complementing long term development targets and
linking to relevant national policies and targets;

1.9 Develop a ij atlas on the climate vulnerability of mangroves and associated coastal systems
featuring the 2 focal provincial, district and village communities and their ecosystem based
adaptation measures.

Expected Project Outputs
= Effective and coordinated understanding amongst core project partners and key stakeholders
with regard to programme of work and ensuring cohesion with overall adaptation
implementation and delivery of national targets;

= Establish strong rapport and understanding of project objectives with relevant national
stakeholders, ensuring project activities are complimentary or may generate opportunities to
collaborate with other national initiatives being implemented in target sites;

= Improved understanding of national adaptation priorities and policies and increased ability of
key provincial administrators in target sites to integrate adaptation into provincial plans and
relevant programmes of work;

= Improved understanding and ability of districts within target provinces to streamline adaptation
priorities into long term ditrict level plans and programmes of work;

«  Identified adaptation priorities for target districts applied as community project activities, with
clear demonstration of independent replication;

= One target municipality demonstrating consideration and integration of adaptation priorities into
its Municipal Plans and clearly showing synergy with provincial plans through enabling ecosystem
based approaches to adaptation;

= Two provincial plans and one municipal plan integrating adaptation into its long_term
development strategies, with clear demonstration of linking to national Climate Change
adaptation priorities and delivery of Fil’s commitments under the UNFCCC;

= Completed site profiing outlining coastal vulnerabilities with specific emphasis on mangroves
within target sites; and the active utilisation of generated information into provincial-municipal
adaptation planning.

Outcome 2: Enhanced Local Awareness: Applying innovative approaches to climate change adaptation
‘awareness that will enhance understanding and decrease local barriers to vulnerability assessment and
‘adaptation planning and application;
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2.1 Develop Climate Change Training Process Toolkits &Training of environmental or focal officers at
national, provincial and district level on basic climate change issues and locally relevant, practical
solutions of adaptation;

2.2 Host a national summit for, practitioners-scientists, community leaders and CSO's on the impacts
on climate change in Fiji in order to share lessons on adaptation and build joint strategies and
positions;

2.3 Convene an inter-provincial adaptation forum for target sites to share lessons learnt from key
community based adaptation projects;

2.4 Communications Plan developed & implemented for effectively highlighting project efforts, at
local, regional and international audiences;

25 Build the capacities of a group of high profile community climate change adaptation champions
from Fill to promote adaptation issues at the national, regional and international level utiizing
the WWF's Climate Witness approach, DoLUP LandCare Initiatives and LLEE River Care and WASH
Programme;

2.6 Develop a specific media campaign to highlight importance of Mangroves in coastal resilience
building and adaptation and the active need for local and national legal protection.

Expected Project Outputs
= Increased awareness of relevant national adaptation priorities with key government
administrators and officers, through their active engagement and participation in relevant
climate change forums and on ground adaptation implementation with target communities;

= Improving awareness and opportunities to add value to existing in country knowledge on
adaptation approaches and broadening the scope of community collaboration with local CC.
experts, community leaders and practitioners;

= Improving awareness of adaptation process and implementation with the other 12 provinces not
involved by the project and exploring opportunities for future collaboration and inter-office
adaptation capacity building assistance, support and independent replication;

*  Increased national awareness of linkages between on ground community adaptation and
national policy adaptation priorities with increased coverage of adaptation priorities by local
media utilizing on ground practices and project community reflections.

= Increased profile and public awareness on practical and cost effective community ecosystem
based approaches to adaptation applied in target sites, for alocal and national audience;

= Adeveloped Project Communications Plan, effectively promoting community adaptation, with
awareness resources tailored for different audience groups.

= A“Mangroves and CC Resiliency Building” Campaign actively applied locally, to raise advocacy
for the legal protection and sustainable management of mangroves and the promotion of
ecosystem based approaches to adaptation nationally.





[image: image8.png]Outcome 3: Policy Integration: Effective climate change adoptation approaches are mainstreamed into
key national coastal development and management policies with improved colloboration across sectors at
the provincial, district and village level focilitating the active implementation priority pilot climate
‘adoptation measures;

‘Specific Activities
3.1 Lobby for adoption of effective climate change adaptation approaches into key national
coastal development and management policies with improved collaboration across sectors

at the provincial, district and community level to implement priority pilot climate adaptation
measures with focal commurnities;

3.2 Review and integrate dlimate change responsive adaptation into community based
mangrove and marine protected areas management plan for one focal Province (Macuata)
and process tools developed;

3.3 Demonstrate strong on ground adaptation measures in synergy with National Policies and
adaptation priorities and integration with local marine protected areas and ecosystem based
management regimes;

3.4 Undertake national consultations with key stakeholders to agree on prioritization of strategic
national networks of mangrove and other key habitat protected areas, with the aim of
building the resilience of vulnerable coastal areas. This will be undertaken through n;
processes underpinning eco-regional action planning, National Biodiversity Strategic Action
Plan and Convention on Biodiversity Programme of Work on Protected Areas;

35 Actively collaborate with government partners to develop and endorse a national policy to
support priority Mangrove Protected Areas and aligned networks of protected areas
specifically for enabling climate change resilience building;

3.6 To lobby and facilitate the integration of Climate Change adaptation approaches with
partners into respective policies via the National Land Care Steering Committee and National
Water Forum

‘Expected Project Outputs
= Climate change adaptation approaches effectively incorporated into key national coastal
development and management policis;

= Areviewed community based and marine protected areas management plan for one focal
Province with ecosystem based adaptation consideration effectively integrated. A Process Toolkit
developed to enable replication n other provinces.

= Adaptation measures applied on ground with project communities engaged in mangrove and
marine protected areas, demonstrating clear and strong links with National Policies and
adaptation priorities.

= Completed National Prioritization Report and Strategy for national networks of mangrove and
other key habitat protected areas, with the aim of building the resilience of vulnerable coastal
areas;
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[image: image9.png]= Key project recommendations and approaches actively incorporated into national policy which
support networks of protected areas specificall for enabling climate change resilience building;

= Key Project recommendations and approaches applied by project partners being actively.
incorporated into respective national policies relating to water and food security.

‘Outcome 4: Community Based Adaptation: Establish and strengthen opportunities for knowledge sharing
‘and application activities related to climate change adaptation at the community level with strong
linkages to provincial, national, regional and intemational targets.

‘Specific Activities

4.1 Organise and formalise a local adaptation network, to pool knowledge on approaches to
assist local communities’ access funding to design, implement and monitor adaptation plans
and strategies; and replicate processes in other localities and provinces.

4.2 Rehabilitation of key degraded mangrove and inshore areas identified with the focal
provincial, district island region, to strengthening coastal resilience to climate change;

4.3 Develop a national mangrove monitoring network at focal provincial, distrct sites via the
network of fish wardens, mangrove monitors, etc;

4.4 Convene a National Stakeholders Mesting targeting all 14 provincial Offices n Fif,to share
lessons and success stories arising out of the project and devising a national action plan for
provinces to be endorsed and implemented by the Ministry of Indigenous Affairs
(responsible for coordinating provincial development);

4.5 Implement site appropriate adaptation trials for prioritized community sites in each of the
focal provinces, specifically mangrove restoration, model farms through Land Care and
drought resistant crops, iver buffer restoration and enhancing water quality and quantity
through watershed restoration and effective water harvesting and storage.

Expected Project Outputs
= Effective contribution National Climate Change and Disaster Risk Reduction Networks and
exploiting opportunities for collaboration in target project sites;

= Strengthen local practitioners and community adaptation network to pool practical and
innovative approaches to adaptation application

= strengthen long term objective of network to enable approaches for local communities to
independently design, fund, implement, monitor and replicate community based adaptation
plans and strategies;

= Project adaptation measures applied in target stes clearly demonstrating cross sector and level
synergy inits implementation;

= Community adaptation activities directly contributing to reducing adaptation vulnerabilities

specifically in the areas of coastal degradation, food security in fisheries and agriculture, water
resources and health.
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