
How Service City reduced its Carbon Footprint

To achieve reductions in energy and water, Service City 
focused on behavioural and technical changes; however 
its success is largely due to two key factors: staff 
engagement and senior management leadership. Energy 
and water conservation initiatives started at the company 
through awareness trainings, roundtable discussions 
and brainstorming sessions. Most savings were achieved 
through simple measures: 

Staff Engagement and Awareness

This has been central to changing employee behaviour 
and supporting the technical measures made by Service 
City. By adding an involvement index to rate employees’ 
CSR involvement in performance appraisals, as well 
as mandatory bi-annual and induction trainings, its 
staff were increasingly aware of the company’s strides 

towards a more sustainable operation.  

Service City developed a portal to collect staff ideas on 
how to enhance initiatives and to motivate employees 
and enhance morale, a reward and recognition 
programme for employees’ efforts in reducing 
consumption was adopted. It has further empowered 
employees at supervisory levels to take decisions and 
improved situational leadership skills across the team to 
enhance their confidence. A CSR Champions team was 
also established and members are nominated to plan 
and implement efficiency programmes.    

As a result, its staff members are dedicated to turning off 
heavy equipment, lighting and air conditioning when not 
in use. Service City also promotes closing windows and 
doors to conserve air conditioning and has posted visual 
aids in the office to remind staff to continue with energy 
and water saving behaviours.      
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Service City covers a total area of 1988,60 square metres and has locations in India and Dubai which are both ISO 
9001:2008 and ISO 14001:2004 certified. To further its efforts in energy and water conservation in its Dubai office, 
Service City committed to the three pledges outlined by the Heroes of the UAE programme. 

After applying both technical and behavourial changes and initiating engagement policies and awareness workshops, 
Service City reduced its energy consumption by 18% and its water consumption by 28%. 

The total tons of CO2 saved were 46.73 tCO2/year: accounting for a 20% reduction in its CO2 emissions and these 
savings have been maintained by Service City. 
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Technical Changes

To complement the behavioural changes, a number of 
technical retrofits were implemented. Regular inspections 
to the technical changes listed below are conducted to 
ensure conservation methods are being adhered to:

•  Electrical: Eliminated excessive lighting and replaced 
incandescent light bulbs with CFLs and LEDs; 
installed motion sensors; gave Service City’s purchase 
department the responsibility of buying only energy 
efficient equipment

•  Water: Installed tap regulators; added a bottle inside 
the flush tanks to limit water flow; fixed leaks

•  Air Conditioning: Set the thermostat at 25-26°C. 
Switched off air conditioning at the end of the working 
day. Adopted passive cooling by tinting office windows   

•  Annual Maintenance: Signed a contract for regular 
maintenance of the whole building (including air 
conditioning, water and equipment) to ensure 
equipment is functioning at its best. 

System Optimisation

By analysing energy consumption during operating 
hours, Service City shifted its operations from 24 to 
10 working hours a day, and reduced the number of 
operating days from six to five. These efforts resulted 
in optimising system operations and minimising energy 
consumption. According to Service City, this reduced air 
conditioning and lighting use by 30% without affecting 
productivity and efficiency.

Sharing Lessons Learned

Through its journey towards sustainability Service City 
has learned some highly valuable lessons:

•  Support from top management  helped  in developing 
a CSR strategy to ensure success of energy and water 
saving initiatives 

•  Buy-in from staff was important for the success of  
water and energy reduction policies and plans

•  The ISO14001 and ISO9001 were useful in helping 
Service City establish a baseline, and ensured auditing 
and monitoring of the energy and water savings  

•  Sharing cost savings and information was vital to 
encourage management and employees to contribute 
and support efficiency efforts

•   Implementing formal processes and systems such 
as the Service City CSR 5-year plan, which includes 
operation and maintenance schedules, policies for 
green purchases of office equipment and supplies, in-
house green day programmes and the future adoption 
of green building designs for new office layouts.

About Service City 

Service City, established in 2003, is dedicated to 
providing services in telecommunication, hospitality, 
security and surveillance. It is part of the Al Bannai 
Group operating in Dubai since 1960. Service City in 
Dubai has approximately 54 employees, with 46 split air 
conditioning units and nine bathrooms. The scope of the 
data presented in this case study includes only its Dubai 
operations in 2006 and 2007.

Building Information

Location: Umm Ramool Rashidiya, Dubai
Building Type: Warehouse type (rented space)
Area: 1988.60 sq. m. with false ceiling roofing
Utility Bills: Individual meters, DEWA bills received and 
monitored on a regular basis.

To view the full version of this case study, please visit www.heroesoftheuae.ae 

The Heroes of the UAE campaign is an initiative of EWS-WWF and the 
Environment Agency-Abu Dhabi with the support of our partners.
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