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Shimba Hills 


   Forest Landscape Restoration Project


Partnership between WWF and Bamburi/Lafarge

















PARTNERS





WWF-EARPO


Shimba Hills is part of WWF’s Eastern Africa Coastal Forest Ecoregion, one of the world’s 25 biodiversity hotspots.





Bamburi Cement


For Bamburi Cement, Shimba Hills is the main biodiversity reservoir for the ecological rehabilitation of its limestone quarries in Mombasa.





Kenya Wildlife Services (KWS)


KWS is one of the main custodians of the Shimba Hills ecosystem, with the Forest Department.





Forest Department (FD)


FD is one of the two main custodians of the Shimba Hills Ecosystem, together with KWS.





National Museums of Kenya (CFCU)


Coastal Forest Conservation Unit has an interest in the sacred forests (Kayas) within the Shimba Hills ecosystem.











Duration: 2004-2006





Funding Status: 


Funds from Lafarge Group as part of the Global Conservation Partnership between Lafarge and WWF


Year 1- Pilot Phase: US$ 25,000











�





4. Achievements


Creation of a management committee bringing together the relevant key stakeholders;


Construction of 4 water tanks and installation of rainwater harvesting systems in 2 primary schools in the target communities;


Planted 12,000 seedlings in 6 schools in target communities around the reserve


10 community sensitization workshops held around Shimba Hills Reserve;


Approx. 33,000 seedlings have been planted in the target area;


110 community members were trained on general tree management, forestry and nursery management;


A stakeholders workshop was held , bringing together all the stakeholders involved in conservation-related activities to improve coordination;


A draft management plan was produced and a workshop held to review it;


A survey was carried out to establish the type of handicrafts produced in the target area and a market survey was carried out for the same products.





Project Background


Shimba Hills Ecosystem covers an area of 250km2 and lies approximately 40km south of Mombasa. The ecosystem consists of moist coastal forests with high plant diversity and a high rate of endemism. The Shimba Hills Ecosystem is part of WWF’s Eastern Africa Coastal Forest Ecoregion, one of the world’s 25 biodiversity hotspots. The reserve is surrounded by poor farming communities who impact negatively on the ecosystem.


The Shimba Hills Forest Landscape Restoration Project aims to contribute to the conservation of the Shimba Hills ecosystem through involvement of these local communities.











2. Project objectives


The objectives of the Programme are:


To develop sustainable (and where possible) alternative livelihoods for the forest adjacent communities who are forest dependent through unsustainable and wise utilization of the ecosystem.


To provide effective methods to implement the participatory aspect of the management plan, in the wider landscape around the reserve.








3. Project Strategies


Incentives for tree planting by communities;


Publications and educational materials;


Establish buffer zone tree plantations along the reserve boundary;


Hold open day events;


Hold stakeholder workshops;


Complete  the Shimba Hills Ecosystem Management Plan;


Capacity building for alternative livelihoods





5. Way Forward


Extend project sites to cover the whole perimeter of the Shimba Hills National Reserve


Extend buffer zone plantations along the whole reserve boundary;


Enhance community tree nursery support;


Enhance community livelihood support to all communities along the reserve boundary (bee keeping, butterfly farming etc);


Initiate enrichment planting within the reserve;


Initiate innovative farmland protection against wildlife damage;


Produce a newsletter;


Produce tree and tree nursery management guidelines


Complete the Shimba Hills Ecosystem Management Plan and have it approved;


Continue annual Stakeholders workshops;


Sustain and strengthen project management committee.








6.  Contacts


Moses Litoroh-Research Assistant, KWS Kwale, Kenya


Email: � HYPERLINK "mailto:moseslitoroh@hotmail.com" ��moseslitoroh@hotmail.com� , � HYPERLINK "mailto:sable@africaonline.co.ke" ��sable@africaonline.co.ke� 





Sabine Baer-Rehabilitation & Ecosystems Manager, Lafarge Eco Systems/Bamburi Cement,


Mombasa, Kenya


Email: � HYPERLINK "mailto:Sabine.Baer@bamburi.lafarge.com" ��Sabine.Baer@bamburi.lafarge.com� 





John Salehe-WWF-Eastern Africa Coastal Forests Ecoregion Coordinator


Nairobi, Kenya


Email: � HYPERLINK "mailto:JSalehe@wwfearpo.org" ��JSalehe@wwfearpo.org� 





(Achievements continued)


A survey was conducted to establish how many groups have been previously involved in butterfly farming where they are located , and the history of the earlier project ,and a market survey was carried out;


A total of 12 fruit species are found to be grown around the Shimba Hills. A market for these products is not easily accessible and hence there is the need to explore a better market.

















�


Red Colobus Monkey





�


Belenois thysa thysa





�


Msulwa community members showing the boundary buffer zone 





�


Sheldrick Falls





Duration: 2004-2006





Funding Status: 


Funds from Lafarge Group as part of the Global Conservation Partnership between Lafarge and WWF


Year 1- Pilot Phase: US$ 25,000














�


Shimba Hills Reserve Elefence





�


Community Baraza held in Lukore 


On 22-04-2004 with participation 


Of the local administration, KWS ,


FD-Kwale and Bamburi/BFL
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