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REPORT
INT BUILDING REDD+ FOR PEOPLE AND 

NATURE:  FROM LESSONS LEARNED 
ACROSS INDONESIA, PERU AND THE 
DEMOCRATIC REPUBLIC OF CONGO TO 
A NEW VISION FOR REDD+
This report reflects on lessons learned from three years of  
work building and testing capacities to reduce forest carbon 
emissions across nearly 15.5 million hectares of the world’s 
most important tropical forests – an area larger than the size  
of England. 

Executive Summary

Forests play an integral role in the survival of 
people and the planet. More than 1.6 billion 
people around the world are directly dependent 
on forests for fuel, housing and nourishment. 
Forests are also carbon stores – holding more 
carbon than found in the entire atmosphere. 
Forest loss accounts for up to 20% of annu-
al global carbon emissions – more than that 
emitted by all the automobiles, trucks, trains, 
planes and ship worldwide. It is imperative, 
therefore, that forests must be conserved if we 
are to ensure the long-term livelihood of people 
and the planet. 

REDD+ – reducing emissions from deforesta-
tion and forest degradation in developing coun-
tries, conserving and sustainably managing 
forests, and enhancing forest carbon stocks – is 
one tool to help us do just that. REDD+ can not 
only benefit the climate, but also biodiversity 
and local livelihoods – and in ways above and 
beyond other traditional forest conservation 
initiatives. REDD+ does this by creating incen-
tives for developing tropical forest countries to 
reduce emissions from deforestation and forest 
degradation. But it can only work if it benefits 
nature and people – if it preserves forests while 
protecting the rights and livelihoods of the 
communities that live in and depend on them.

Three years ago, with funding from the gov-
ernment of Norway, WWF began a programme 

of work to support and leverage the potential 
conservation and livelihood opportunities of 
REDD+. This work sought to develop REDD+ 
models that secure scalable forest ecosystem 
management while engaging those communi-
ties that live in and depend on forests in ways 
that improve their livelihoods. The work was 
carried out across three key tropical forest 
landscapes encompassing nearly 15.5 million 
hectares: the Maï-Ndombe region of the Dem-
ocratic Republic of Congo (DRC), the Kutai 
Barat District of East Kalimantan Province in 
Indonesia and the Madre de Dios region of Peru.
 
These landscapes were selected because they 
face great peril but hold tremendous promise. 
They represent some of the most threatened 
and important tropical forests of the world in 
three of the five largest rainforest countries on 
earth and in the three major rainforest blocks: 
the Amazon, Borneo and Congo Basin – yet 
they offer the highest potential for carbon  
emissions reduction.
 
WWF’s report Building REDD+ for People and 
Nature:  from lessons learned across Indonesia, 
Peru and the Democratic Republic of Congo to 
a new vision for REDD+ shares the impacts, 
challenges, lessons learned and trends that 
emerged from this work, and reflects on these 
to inform a new vision for REDD+. 
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WWF implemented capacity building for 
REDD+ at-scale in three key forest land-
scapes: 
 
■    The Madre de Dios region in the  

Peruvian Amazon, an 8.5 million-hect-
are span of intact rainforest that supports 
the region’s people, including indigenous 
communities living in voluntary isolation, 
but is under pressure from increased 
human migration, agricultural expansion, 
logging and gold mining.

 
■    The Kutai Barat district of Indonesia, 

a sparsely populated 3.2 million-hectare 
area with a 2.4 million-hectare stretch of 
contiguous tropical forest threatened by 
rapidly developing palm oil plantations, 
small-scale rubber plantations and mining 
for coal.

 
■    The Maï-Ndombe district of the 

Democratic Republic of Congo, a 
13-million-hectare landscape of savannahs, 
peat-rich “swamp” forests, and tropical and 
gallery forests that provides critical habitat 
for the endangered bonobo (Pan panis-
cus)—a great ape species found wild no-
where else on Earth—but is losing ground 
to growing demands for agriculture, fire-
wood collection, charcoal production and 
planned mineral and timber extraction.

 
 
 
 
 
 
 
 
 
 

In each landscape, WWF’s work focused on 
three main goals: 
 
Making REDD+ work for indigenous 
peoples and local communities – En-
suring that indigenous peoples and local 
communities are empowered to participate 
in REDD+ implementation, and that REDD+ 
efforts address their rights in ways that reduce 
poverty and inform national and international 
REDD+ policy. 
 
Developing model zero net deforesta-
tion (ZND) landscapes – Demonstrating 
real-world pathways to zero net deforestation 
that effectively manage carbon stocks and oth-
er forest conservation values while benefitting 
local and indigenous communities, to help 
meet WWF’s proposed global target of zero 
net deforestation and degradation by 2020.
 
Influencing international REDD+ policy 
and funding – Securing international and 
national commitments, funding arrangements 
and institutions for REDD+ to support bio-
diversity conservation and local community 
development.
 
To meet these goals, WWF took an innova-
tive jurisdictional/subnational approach 
to REDD+. This means operating within 
government-recognized jurisdictions, such as 
provinces or districts, that are large enough to 
keep ecosystems intact, but can be managed 
in partnership with existing national and sub-
national administrations. The idea is to work 
on a scale that is manageable, meaningful and 
able to make a difference biologically, polit-
ically and socially—and to then draw on the 
lessons learned at this level to make REDD+ 
effective and equitable on even larger scales.
 

BUILDING REDD+ CAPACITY:
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Through this work, lessons were 
learned on many levels and across 
many themes. These include:
 
For REDD+ to work, every voice 
must be heard. Participatory pro-
cesses are crucial to REDD+ success. 
Including and engaging the public 
in REDD+ empowers individuals 
and communities by expanding their 
knowledge about the social, envi-
ronmental and economic forces that 
shape their lives and landscapes. If 
done right, participation can become 
part of a community’s way of life, with 
powerful and positive consequences.
 
Free, prior and informed con-
sent (FPIC) is built with recog-
nition and respect. REDD+ works 
when it is rooted in respect for the 
indigenous peoples and local com-
munities that depend on the forest 
and recognition of their knowledge 
and value. That recognition and 
respect garners trust, buy-in and 
understanding of the REDD+ process. 
Grounding participatory processes in 
the recognition of and respect for the 
different cultures and worldviews that 
forest-dwelling peoples represent and 
for the concerns and challenges they 
face creates relationships that foster 
FPIC and enable REDD+.
 
REDD+ must support indige-
nous views of the forest, its val-
ues and the REDD+ process. For 
indigenous communities, a forest is 
more than a set of ecosystem values. 
It holds cultural and social value as 
well. Melding this traditional knowl- 
 

edge of the forest and awareness of 
its full range of values with scien-
tific and technical approaches adds 
value, legitimacy and sustainability 
to REDD+, and helps build trust and 
empowerment among often marginal-
ized indigenous peoples.
 
Participatory zoning and map-
ping strengthens communi-
ties and their involvement in 
REDD+ decision-making. When 
communities come together to map 
and designate uses for their forest, 
they gain recognition and support for 
their claims to the land, especially 
if these activities align with govern-
ment frameworks or policies. Com-
munities that strengthen their land 
tenure in this way can then engage 
with government authorities and the 
private sector with greater confidence, 
effectiveness and influence on REDD+ 
issues.
 
Building a sustainable, long-
term local base of knowledge 
is necessary for REDD+ resil-
ience. Political instability can destroy 
progress and threaten the REDD+ 
process if there is no strong local base 
of technical knowledge or capacity, 
or if such capacities come primarily 
from abroad. Establishing systems 
that ensure long-term local capacity 
building, such as the MRV/REDD+ 
certificate programme developed in 
Peru’s Madre de Dios region, can 
create continuity and constancy in the 
REDD+ process in the face of frequent 
political change.
 

REDD+ must integrate two  
approaches: top down and 
bottom up. To be effective, juris-
dictional/subnational REDD+ has 
to work nationally but also on the 
level of individual communities and 
stakeholders. In local areas, there 
is important knowledge that can 
inform decisions at the subnational or 
national levels, while political will at 
the national level can drive important 
changes at the local or subnational 
level. Integrating these approaches 
yields more successful policies and 
strategies. 
 
Efforts at the community, subna-
tional and national levels must 
be compatible and coordinated 
from the start. For successful juris-
dictional/subnational REDD+ work, 
there must be unity across all levels 
of engagement from the beginning. 
Ensuring that stakeholders and gov-
ernments at each level are involved at 
an early stage and that activities are 
recognized from the top down and the 
bottom up makes it easier to scale up 
or expand later on.
 
REDD+ is a tool, rather than a 
solution. REDD+ creates incentives 
that encourage the conservation of 
forests for a wide range of benefits to 
people and nature, as part of a broad 
plan for sustainable low-carbon or 
green economic development. In key 
forest landscapes, where the interplay 
of stakeholder needs and pressures on 
forests is complex, it is vital to place 
REDD+ within this larger context for 
it to be effective.
 

LESSONS LEARNED

BUILDING REDD+ FOR PEOPLE & NATURE – EXECUTIVE SUMMARY
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WWF’s work in Peru, Indonesia and the Dem-
ocratic Republic of Congo has made it clear 
that we must expand our vision for REDD+ and 
strengthen its connection to development goals. 
To effect the change the world needs, REDD+ 
can not be seen as a solution, but rather as a 
tool to achieve green economic develop-
ment. That means: 

■    REDD+ used as a tool to integrate conser-
vation, economic growth and development, 
and participatory land use planning; 

■    Embedding REDD+ in economic planning as 
an investment to support wider development 
objectives, sustainable growth and poverty 
reduction; 

■    Setting clear and time-bound goals for 
achieving a zero net balance in carbon  
emissions from  a landscape; 

■    Creating institutional, policy and legal 
frameworks that foster an environment 
where sustainable development can thrive, 
in part through REDD+ activities; 

■    Embracing more dynamic models for 
REDD+ that are geared towards learning, 
capturing and sharing lessons, and creating 
new capacities amid complexity and change.

WWF is now working towards this new vision 
for REDD+, and is already seeing what a  
redefined REDD+ can do. Across three key 
landscapes, WWF’s REDD+ efforts are  
transforming how communities see their  
forests and themselves. 
 
Participative REDD+ initiatives are empower-
ing indigenous peoples and local communities 
through the process of mapping and monitor-
ing their own forests and drafting regulations to 
protect their. These efforts are now laying the 
groundwork for national policies and strategies, 
while indigenous peoples and local communi-
ties are realizing real benefits.  
 
This work demonstrates just some of the poten-
tial of REDD+. Guided by the lessons learned 
over the past three years, WWF is committed 
to harnessing the full potential of REDD+ for 
the benefit of people, nature and their shared 
future. 

Read the full report online at 
bit.ly/BuildREDDreport.

TOWARDS A NEW VISION FOR REDD+
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Why we are here
To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.

Why we are here

www.panda.org/forestclimate

To stop the degradation of the planet’s natural environment and
to build a future in which humans live in harmony with nature.
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FULL POTENTIAL 

OF REDD+ FOR 
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PEOPLE, NATURE 
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SHARED FUTURE. 

FORESTCLIMATE@WWF.PANDA.ORG • PANDA.ORG /FORESTCLIMATE
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