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WWF-Global Forest & Trade Network

Producer FTN Participation Procedures

1. Introduction

This document describes the procedures for the acceptance, suspension and termination of participation in affiliated producer Forest & Trade Networks (FTNs) of the Global Forest & Trade Network (GFTN).

It is intended for use by staff of WWF offices and partner organisations operating affiliated producer Forest & Trade Networks.  The document may also be of use to a wider audience wishing to understand more of the workings of the GFTN.

This document has been designed to be read in conjunction with the other published GFTN documents, the GFTN Participation Requirements and the Responsible Purchasing of Forest Products. Each FTN is encouraged, where necessary, to develop its own documented procedures based on the guidelines presented here.
2. Background
WWF believes that responsible forest management and forest product purchasing can and must play a role in eliminating illegal logging and driving improvements in forest management. To help meet the challenges faced by supporters and practitioners of responsible forestry, WWF set up the Global Forest and Trade Network (GFTN). 

The GFTN is WWF’s initiative to eliminate illegal logging and improve the management of valuable and threatened forests. By facilitating trade links between companies committed to achieving and supporting responsible forestry, the GFTN creates market conditions that help conserve the world’s forests while providing economic and social benefits for the businesses and people that depend on them. The GFTN views credible forest certification as a vital tool in this process.

The GFTN is an association of national and regional Forest & Trade Networks (FTNs). It is active in nearly 30 producer and consumer countries in Europe, Africa, the Americas and Asia. All FTNs are fundamentally similar in their objectives and values, and each consists primarily of companies committed to practising or supporting responsible forestry. Several hundred companies are participants in FTNs and by extension the GFTN, representing a wide range of actors that includes forest owners, timber processors, construction companies, retailers and investors.

FTN participants will be required to meet the following general requirements, and WWF-GFTN will periodically review compliance with these requirements and others set out in this document:

· All participants will need to make a public, documented commitment to responsible forestry and credible forest certification.

· Trade participants will need to make public documented, time-bound commitments to phase out all trade in wood from unknown, illegal and controversial sources within 5 years, and phase in trade in wood that originates from sources that can be designated as –

· known and complying with policy,  

· legal source, 

· verified legal, 

· in-progress towards certification, or 
· credibly certified.
· Forest participants will need to commit to achieving credible certification of at least one Forest Management Unit (FMU) within 5 years, and all other FMUs they manage within 10 years.
WWF has no monopoly on expertise in forest certification and supply chain management. Indeed, a range of independent service providers, expert consultants and other organisations will likely be required to support participating companies in each country. The GFTN offers a flexible yet credible and transparent global framework within which these different entities can come together to assist processors and traders to eliminate timber from illegal and controversial sources from their supply chains and assist forest operations to achieve credible certification. WWF-GFTN provides the framework rules, practical tools and advice to guide progress, and gives participating companies the credibility and market recognition they need to capture market benefits in support of their commitments. 

3. Process Overview
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4. Application and Screening

Application

Upon the invitation of the FTN Coordinator, an organisation may apply to participate in the FTN by submitting a completed Application Form (see Appendix 01) to the FTN Coordinator.

Screening

The purpose of the screening and risk assessment process is to assess:

1) The risk to the FTN and WWF’ s mission, integrity, brand and reputation of accepting the applicant as a participant in the FTN/GFTN.

2) The credibility of the commitment of the applicant to comply with the FTN Conditions of Participation (see Appendix 02).
3) Whether the applicant is a priority company for inclusion in the GFTN.
Once the Application Form is received, the FTN Coordinator should arrange a meeting or interview with the designated applicant contact person and relevant stakeholders.
 
The FTN Coordinator should seek to establish responses to the questions below.

For Trade applicants: 
· Does the applicant have any kind of environmental purchasing policy, specifically relating to the procurement of forest products? 
· Is the applicant able or willing to trace all wood products back to source? 
· Is the applicant buying from forests that are “valuable and threatened”? 
· Does the applicant understand and value the role of the stepwise approach for producers? 
For Forest applicants: 
· Has the applicant made any public commitment to responsible forest management? 
· Does the applicant hold any forest management, chain of custody, legal verification or management system (eg ISO) certificates?

· Does the applicant have sufficient management capacity to integrate certification requirements into their management systems? 
· Is the applicant committed to developing chain of custody controls that will meet the needs of the market? 
· Does the applicant have current or potential future market links to other FTN countries? 
 
For all Applicants:

· Is this applicant going to help the FTN and GFTN achieve their targets? 
· Is the applicant sympathetic to the aims of the FTN/GFTN? 
· What are the applicant’s views on credible forest certification? 
· What is the applicant’s track record/history? Is there any history of environmentally insensitive practices, environmentally irresponsible marketing, social/human rights disputes?
· Who owns the applicant? Is the applicant part of a larger group of companies?
· Is the applicant currently subject to convictions, ongoing litigation, bad press? 
· Is the applicant or its owner(s) the target for criticism from any campaigning NGOs, nationally or internationally? 
· Has there been any contact with the applicant previously? If so, what was the outcome? 
· Why is the applicant applying for participation? 
· Is there any conflict with other parts of WWF if the applicant participates in the FTN? 
 
Following this, if the FTN Coordinator feels the application should proceed, the company should be assessed using the Producer FTN Member Matrix (see Appendix 03). This will help identify whether the applicant is a priority operation for inclusion in the FTN/GFTN. 
 
Following this, if the FTN Coordinator feels the application should proceed, a notification email should be sent to the GFTN Director, the GFTN Global Producer Group Coordinator and the WWF International Business & Industry Core Group to inform them of the identity of all screened applicants. 
5. Baseline Appraisal and Action Plan

Trade Baseline Appraisal

Prior to participating in an FTN a processor or manufacturer in forest products needs to assess its current wood/fibre supply and:

1) categorise it against the different source categories defined in the FTN participation requirements. 

2) identify any weaknesses in the chain of custody controls being implemented by the organisation preventing reliable tracing of products back to forest source. 
This assessment is called a Trade Baseline Appraisal. It is recommended that the appraisal is conducted by experienced assessors using the GFTN Trade Baseline Appraisal Checklist (see Appendix 04) and the GFTN Trade Baseline Appraisal Report template (see Appendix 05) or similar documents. The GFTN documents may be adapted by the FTN as necessary. For example, the FTN may want to develop different checklists for different types of trade member, or may want to include reference to specific requirements in the FTN Conditions of Participation (see Appendix 02).

Once the Baseline Appraisal is complete, the operation can prepare a timetabled Action Plan that documents how and when the operation will eliminate unknown and unwanted sources (as defined in the Conditons of Participation) from its supply chain and meet other participation requirements in a stepwise manner. The assessors should prepare a Trade Baseline Appraisal report and Action Plan.

Subject to prior notification of the participant, the GFTN reserves the right to make the baseline appraisal report summary and the action plan publically available.
The Trade Baseline Appraisal team will normally comprise at least one individual and the assessor may be:

· Staff of the applicant organisation (1st party)

· Expert contracted by the applicant organisation (1st party)

· Staff of a customer to the applicant organisation (2nd party)

· Expert contracted by a customer to the applicant organisation (2nd party)

· Accredited certification body (3rd party)

· FTN-appointed expert (3rd party)

· FTN Coordinator

It is highly recommended that the individuals conducting the Baseline Appraisal have relevant training and experience, and that the FTN Coordinator and/or applicant checks this. Recommended minimum requirements for assessors are provided in Appendix 06. Baseline Appraisal team members may need to sign a relevant non-disclosure (confidentiality) agreement prior to the appraisal.
The Baseline Appraisal will generally take half to one full day per mill/factory complex (excluding travel time), and should include an exercise in raw material and product sampling. A stratified random sample of raw material (eg logs in different areas of the log yard) and final products should be selected by the assessor. The identification number and description of the log or product eg species, dimensions, should be cross-checked with the corresponding documentation eg log list, production records, and an attempt made to trace the forest source for each log and final product selected.

Forest Baseline Appraisal

Prior to participating in an FTN a forest management operation needs to assess its current management practices against certification requirements. This assessment is called a Forest Baseline Appraisal by GFTN, but other organisations use other names for the same thing, such as pre-assessment, pre-audit, scoping, gap assessment. 

The Forest Baseline Appraisal should be conducted by experienced assessors and will identify key areas of non-compliance with certification requirements (“gaps”). Once these “gaps” are identified, the forest management operation can prepare a timetabled action plan that documents how and when the operation will achieve certification (“close the gaps”) in a stepwise manner. The assessors should prepare a Forest Baseline Appraisal report and Action Plan.Subject to prior notification of the participant, the GFTN reserves the right to make the baseline appraisal report summary and the action plan publically available.
It is recommended that the appraisal is conducted using the GFTN Forest Baseline Appraisal Checklist (see Appendix 07) and Forest Baseline Appraisal Report template (see Appendix 08) or similar documents eg certification body pre-assessment or scoping checklist and report templates. The GFTN documents may be adapted by the FTN as necessary. It is recommended, for example, that the checklist used for the Baseline Appraisal is adapted locally to include relevant local or national certification standard requirements (eg FSC, LEI, MTCC, ATO).  


The Forest Baseline Appraisal team will normally comprise at least two individuals and the assessors may be:

· Staff of the applicant organisation (1st party)

· Expert contracted by the applicant organisation (1st party)

· Staff of a customer to the applicant organisation (2nd party)

· Expert contracted by a customer to the applicant organisation (2nd party)

· Accredited certification body (3rd party)

· FTN-appointed expert (3rd party)

· FTN Coordinator

It is highly recommended that the individuals conducting the Baseline Appraisal have relevant training and experience, and that the FTN Coordinator and/or applicant checks this. Recommended minimum requirements for assessors are provided in Appendix 06. In addition, it is recommended that the team comprises individuals with training and national or local experience in all relevant areas, including social impact assessments, reduced impact harvesting systems, sustained yield forest management, and biodiversity conservation. Baseline Appraisal team members may need to sign a relevant non-disclosure (confidentiality) agreement prior to the appraisal.

The Baseline Appraisal team should seek to interview relevant people, observe a range of operations and sites and review management documents to collect objective evidence. The team should record evidence of both compliance and non-compliance with certification requirements and document this in the report.

In an ideal world, it would be possible to carry out a full assessment of 100% of the components of any forest management operation or mill; to visit every stakeholder; to see every operation and area of forest; to talk to every member of staff. However, this is not a realistic option and there is a need to sample. Sampling should provide virtually the same result as a comprehensive assessment of the entire organisation but be quicker and cheaper. In addition, a Baseline Appraisal differs from a full certification audit in a number of ways, and can therefore be shorter: 1) the Baseline Appraisal seeks to identify the main areas of non-compliance or “gaps” rather than all areas of non-compliance, 2) the Baseline Appraisal is the first exercise in what may be a long and fruitful cooperation between the FTN and the applicant. The applicant is therefore expected to demonstrate a high degree of transparency in its dealings with the assessors.

Forest Baseline Appraisal sampling involves assessing a proportion of the forest areas with the aim of ensuring that the sample selected, when sufficiently representative, gives a clear indication of the standards to be found across the whole forest. The table below provides guidelines on the number of days that should be allocated for Forest Baseline Appraisals (excluding travel time) of forest operations of different sizes.
	Total forest area (ha)
	Baseline Appraisal (days)

	0-1000
	1

	1,000-10,000
	1-2

	10,000-50,000
	2-3

	>50000
	≥ 3


Aspects which may increase the number of days required and need to be taken into account when budgeting for forest management assessments include:

· Is the applicant organisation large and complex?

· Are the forest sites separated by considerable distance?

· Does the forest show wide variation in context, conditions, type or management?

· Are there complex ongoing tenure disputes or other social threats?

Aspects which may decrease the number of days required for an assessment include: 

· Are large portions of the forest area not being actively managed?

· Is management low impact?

· Does the forest management organisation have a well-defined internal audit or monitoring system which regularly assesses all areas of management?

It is recommended that a stratified random approach is taken to sampling for the Forest Baseline Appraisal. When areas of forest can be grouped together or ‘stratified’ on the basis of key characteristics (eg. species, harvesting activity, forest type, topography, or on the basis of problematic forest management/stakeholder interaction) then these groups are called ‘strata’ and it is possible to sample randomly within each group. This approach relies on having some prior knowledge of the characteristics of the forest to divide it into strata, but it provides a more efficient sampling method than using a simple random approach. In the vast majority of cases it is possible to stratify the forest areas on some basis.

Action Plan

The Action Plan is the most important element of FTN participation. It provides both a road map for the participating organisation, and is the principal means of communication with stakeholders and the market. It must list the key tasks that the management need to undertake to ensure compliance with certification and/or participation commitments within a defined time period. 

As with the Baseline Appraisal is highly recommended that the individuals preparing the Action Plan with relevant members of the applicant organisation’s management team have relevant training and experience, and that the FTN Coordinator and/or applicant checks this. Recommended minimum requirements are the same as for assessors and are provided in Appendix 06. 

An Action Plan will generally be prepared by the assessors who conduct the Baseline Appraisal, in conjunction with relevant management representatives of the applicant organisation. However, the Baseline Appraisal and Action Plan may be conducted separately. For example, the applicant organisation may want to review the Baseline Appraisal Report first, and then prepare the Action Plan in-house, or as part of a workshop with the appraisal team or other experienced individuals. It is important to note that for reasons of potential conflict of interest, it is not recommended that individuals involved in preparation of the Action Plan are also involved in any subsequent monitoring visits (see Section 7. Renewal below).

In general, at least one day should be allocated for the preparation of each Action Plan, provided the results of the Baseline Appraisal are available and well trained and experienced individuals are involved in Action Plan preparation.

An example of a model Trade Action Plan can be provided by the GFTN Global Producer Group Coordinator. 
A Forest Action Plan will document the specific actions that the organisation will take in order to ensure compliance with (“close out”) all “gaps” identified during the Baseline Appraisal. Following full implementation of the Action Plan the organisation should be ready to undertake a full certification assessment by an accredited certification body. Key tasks in an Forest Action Plan may include:

1) the introduction of totally new activities which the company has little or no experience in eg establish a network of Permanent Sample Plots, implement Reduced Impact Logging harvesting techniques or conduct participatory land use mapping exercises with local communities. 

2) improvement in the implementation or control of existing activities eg conduct regular checks on bushmeat hunting by forest workers, widen streamside buffer zones in steep valleys, reduce forest road width and improve drainage at river crossing points.

The Forest Action Plan may also specify the level of performance necessary to be achieved for a key task to be considered complete eg zero tolerance on hunting of rare species by workers, all roads over X% gradient closed, 1% of forest area to be covered by PSP network.

For each task, the Forest Action Plan should specify the series of actions necessary to achieve compliance with (“close out”) all “gaps” identified during the Baseline Appraisal and a timetable for completion. The Forest Action Plan should provide a detailed list of tasks to be carried out in the first 12 months, and a summary of tasks to be completed in subsequent years. The Action Plan should be updated periodically, and at least on an annual basis.

An example of a model Forest Action Plan can be provided by the GFTN Global Producer Group Coordinator.

Peer Review

The Baseline Appraisal Report and Action Plan for every applicant organisation must be verified or peer reviewed by an assessor with relevant training and experience appointed by the FTN Coordinator. Recommended minimum requirements for Peer Review assessors are the same as those for assessors conducting Baseline Appraisals or preparing Action Plans and are provided in Appendix 06.The purpose of this desk-based Peer Review is to provide a form of quality control. The process should identify:

1) To what extent the report is clear, comprehensive and credible.

2) To what extent the applicant complies fully with participation requirements, including the requirement for legal compliance.

3) To what extent the action plan is clear, comprehensive, reasonable and achievable and relates to the gaps identified in the baseline appraisal.
The FTN-appointed Peer Review assessor should submit a Peer Review Statement to the FTN Co-ordinator outlining his/her findings. The statement should include a recommendation to approve or decline a participant’s application. If the Baseline Appraisal Report or Action Plan are found to be inadequate, the FTN Coordinator may request that the applicant or assessors responsible carry out additional site or desk-based work to ensure that the Report or Action Plan meet the requirements. Once the FTN Coordinator is satisfied that the Report and Action Plan meet the requirements, these should be submitted to the GFTN Global Producer Group Coordinator for approval.

6. Acceptance and Agreement

Approval

Where the FTN Coordinator is satisfied that -

a. the applicant satisfies the Conditions of Participation (see Appendix 02); and

b. the FTN’s relationship with the applicant, through the applicant’s participation in the FTN, would contribute to and not undermine the attainment of the FTN’s mission and/or brand, reputation and integrity,

the FTN Coordinator should submit the peer reviewed Baseline Appraisal Report and Action Plan or certification report (for certified forest operations) and the results of the screening and risk assessment process to the GFTN Director and Global Producer Group Coordinator for acceptance. 

The GFTN Director and Global Producer Group Coordinator work on behalf of WWF International and reserve the right to decline participation of an applicant to the GFTN for technical reasons or where there is perceived risk to the credibility of the network. The secretariat will aim to provide a full response on each application submitted within 3 weeks of receipt. 

Participation Agreement

Once an applicant’s participation has been accepted, the FTN will formalise participation by signing a Participation Agreement (see Appendix 09) with the applicant. The Participation Agreement shall be valid for a defined period specified therein and may be extended for additional periods by written notification to the Coordinator.
7. Renewal

Progress Reports

The participant shall provide six-monthly progress reports on action plan implementation, and permit periodic monitoring visits, inspections or data reviews from the FTN Coordinator or his/her nominated assessor for the purpose of verifying the claims made in the progress reports.
Renewal of Participation Agreement

If  on expiry of the Participation Agreement the participant’s progress reports on Action Plan implementation and any periodic monitoring visits demonstrate that Action Plan activities are being adequately completed and targets achieved within the specified time-frame, the FTN will renew participation by signing a new Participation Agreement. 

For Trade Participants, progress is deemed adequate where:
· All aspects of the Action Plan have been completed within the timescales specified within the Action Plan.

· Where the Action Plan has not been fully complied with, the participant has offered sufficient evidence to demonstrate that the removal of “Unknown and Unwanted” sources can be achieved within 5 years of signing of the Participation Agreement.
· A minimum reduction, year on year, in the volume of “Unknown and Unwanted” material of 20% is achieved. Where there is no “Unknown and Unwanted” material, a year on year increase across “Known”, “Legal Source”, “Verified Legal”, “In Progress” and “Credibly Certified” sources of 10% is achieved.
 
For forest participants, progress is deemed adequate where:
· All aspects of the Action Plan have been completed within the timescales specified within the Action Plan.
· Where the Action Plan has not been fully complied with, the participant has offered sufficient evidence to demonstrate that the original target date for credible certification to be achieved is still realistic and achievable.
 

These definitions are offered as guidance and will require adaptation for local conditions. It is imperative that FTN participants demonstrate progress to maintain credibility of the FTN, whilst at the same time it is important to consider each participant and the local conditions in determining the adequacy of their progress. FTN Coordinators are responsible for the local interpretation of this guidance.
8. Suspension

Grounds for Suspension

The FTN coordinator may temporarily suspend a participant from the FTN on any of the following grounds:

· Action plan activities of a forest or trade participant are not adequately completed or targets not achieved within the specified time-frame, except where the participant provides adequate evidence that this is due to circumstances beyond the control of the participant, 

· A participant’s forest or chain of custody certificate is suspended,

· The participant breaches the GFTN Communication Code of Practice or makes misleading statements on the nature or effect of its status as a participant in the FTN or GFTN, except where this is corrected by suitable retractions or other appropriate remedial measures by the participant,

· The participant provides inaccurate information to the FTN Coordinator,

· The participant fails to pay participation fees by the due date,

· The participant is otherwise in breach of Conditions of Participation.
Notice of Suspension

Where satisfied that there are grounds for doing so, the FTN Coordinator may, by written notice to a participant, suspend the participant from the FTN. The notice shall specify the reasons for suspension and indicate the conditions upon which the suspension may be lifted.

Effect of Suspension

A suspended participant shall not be entitled to any of the services or privileges associated with participation in the FTN and shall not be entitled to identify itself as a participant.

Lifting of Suspension

Where the FTN Coordinator is satisfied that a suspended participant has fulfilled the conditions upon which the suspension may be lifted, the Coordinator shall lift the suspension by notice in writing to the participant.  If the conditions are not fulfilled the participation shall be terminated.

Costs borne by the participant

All reasonable costs incurred by the FTN, or its contractors, in suspending and reinstating a participant shall be borne by the participant.
9. Termination

Grounds for Termination

The FTN Coordinator may terminate the participation in the FTN of a participant on any of the following grounds:

· The participant fails to fulfill the conditions for lifting of suspension specified in the notice of suspension or identifies itself as a participant during the period of suspension,

· The participant goes out of business,

· The term of a participation agreement has expired and the FTN coordinator has reasonable grounds to believe the participant no longer meets the conditions of participation.
Notice of Termination 

Where satisfied that there are grounds for doing so, the FTN Coordinator may, by written notice to a participant, terminate its participation in the FTN. The notice shall specify the reasons for termination. A participant may lodge an appeal in respect of the issuing of the suspension notice.

Resignation

A participant may resign from the FTN at any time by notice in writing to the FTN Coordinator.

Fees forfeited upon termination

In cases of termination or resignation, there shall be no full or part reimbursement of participation fees paid by the participant. 

10. Appeals

Appeals procedure

A participant may appeal the issuing of a notice of suspension or termination within seven days of receipt, by giving written notice of an intention to appeal to the FTN Coordinator. 

Within fourteen days after notifying an intention to appeal, the appellant shall provide a written statement of the grounds of appeal, supported by relevant facts and data for consideration during the Appeals Procedure.

The FTN Coordinator shall forward the appellants’ appeal documents, and a statement and documents in support of the decision to suspend or terminate, to the Chairperson of the Advisory Board. 

Advisory Board decisions

Prior to making a decision on an appeal, the Advisory Board may call for arbitration and/or request additional information from the appellant or the FTN Coordinator.

The decision of the Advisory Board shall be final and binding on both the appellant and the FTN Coordinator. Once the decision regarding an appeal has been made, no counter-claim by either party in dispute can be made to amend or change this decision.  

No compensation available if appeal succeeds

Where the appeal succeeds, no claim can be made against the FTN Coordinator, his employer or contractors, for costs or losses incurred as a result of the suspension or termination notification.
11. Complaints

Making a complaint

If a participant or other stakeholder is aggrieved by the conduct of the FTN or its contractors, the party may invoke the complaints procedure, by sending a letter of complaint to the FTN Coordinator.  

If the complaint is made against the FTN Coordinator, the letter of complaint may be addressed to the GFTN Director and the GFTN Global Producer Group Coordinator, in which case an assigned staff member of the Secretariat shall perform the functions of the FTN Coordinator in the complaint procedures described below.
Complaints Procedure

The FTN Coordinator shall arrange for the complaint to be placed in a complaints file and investigate the matters alleged in the letter of complaint. 

The FTN Coordinator shall inform the complainant that the complaint is being dealt with. Where necessary, contact may also be made to determine the full nature and extent of the complaint, and to obtain any additional information. 

The FTN Coordinator shall inform the complainant of the outcome of the investigation and any action being taken as a result.
12. Advisory Board

The FTN may establish an Advisory Board made up of the FTN Coordinator and a minimum of two other external members. Members of the advisory board may come from the participants in the FTN, other NGOs operating within the country or region, academia, government or trade associations.

The role of the Advisory Board is to:

· Advise the FTN Coordinator on the development, strategy and funding of the FTN,

· Represent the views of the participants and other stakeholders,

· Arbitrate and rule on disputes between a participant or other stakeholder and the FTN Coordinator,
· Rule on appeals from Participants.
RENEWAL.


Participant submits six-monthly Progress Reports. FTN renews Participation Agreement with participants demonstrating satisfactory progress.











APPROVAL AND AGREEMENT.


FTN submits Baseline Appraisal report and Action Plan, Due Dilligence and Peer Review statements to GFTN secretariat for applicants that meet Conditions of Participation. GFTN secretariat reviews applications and prepares Approval Statement. FTN signs Participation Agreement with approved applicants.





BASELINE APPRAISAL AND ACTION PLAN.


Applicants that pass the screening and risk assessment process undertake a Baseline Appraisal and submit a policy statement, Baseline Appraisal report and Action Plan. FTN reviews documents and prepares Peer Review statement.





APPLICATION AND SCREENING.


Interested organisations submit application form and supporting documents. FTN conducts screening and risk assessment process and notifies GFTN and WWF International.








GFTN Forest Baseline Appraisal and MIV Toolkit





The GFTN Forest Baseline Appraisal checklist and report template were adapted from the MIV Toolkit developed under the WWF – IKEA partnership to promote sustainable forestry. The initial development of this Toolkit was undertaken by a technical working group with international representation from all regions and included forest managers, certification specialists, standards developers and purchasers. Based on the work of the technical working group, an initial discussion draft of the Toolkit was prepared and made available for wide-ranging consultation over a four month public consultation period. The result was a series of practical, activity-focussed modules for use by both forest managers and assessors which at the same time provides a sound basis for communication with third parties such as purchasers and investors.The modules cover all the key activities and responsibilities within forest management such as management planning, chemical use or conservation, and reflect the requirements of relevant ITTO guidelines on the sustainable management of natural tropical forests and planted tropical forests, the ITTO FMU level Criteria & Indicators for Sustainable Forest Management of Natural Tropical Forests and the FSC Principles and Criteria. The modules have been adapted by GFTN into a global generic checklist for use in conducting Forest Baseline Appraisals and preparing Action Plans with forest managers.





TERMINATION.


FTN terminates participants that fail to comply with conditions documented in suspension Notification Statement.





SUSPENSION.


FTN suspends participants in breach of Participation Agreement and prepares Notification Statement.
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