Pristine forests: rethinking their management

Except taken from High Conservation Value Forests: the concept in Theory and Practice

The 800,000-hectare Priluzye model forest in Russia’s Komi Republic was established by the Swiss Agency for Development and Co-operation in 1996 to help spread the adoption of boreal forest conservation and sustainable management. 
Up until 2002, WWF was responsible for the implementation of this project and set out to use the HCVF concept to determine the most appropriate forest management practices. The HCVF team involved stakeholders from government agencies, forest companies, NGOs, local communities and academia to identify the area’s HCVFs ( or ‘pristine forests’ – a term used in Russia that equates closely to HCVFs ). 

The team invented another category – ‘HCVF massifs’, to distinguish large tracts of HCVF (over 800 hectares) that should be formally protected. One such massif was found in the north of the model forest, in a concession operated by the Luzeles timber company. In response to this designation, the concessionaire showed real leader ship by leaving this concession and moving to a new concession elsewhere. 
The other HCVFs were then classed by size and the larger ones assigned selective harvesting regimes (as opposed to the traditional clear felling techniques). However, clear felling was prescribed for the smaller, more fragmented or degraded HCVFs. This unusual approach, with clear felling of some HCVFs, is a reflection of the large areas of HCVFs that exist in Komi. In different circumstances, restoration of these HCVF fragments would be a more appropriate strategy. 
The HCVF work here had far-reaching impacts, as it resulted in a recalculation of the annual allowable cut, a reallocation of the concession areas, and the introduction of new low-impact logging techniques across much of the area. It also laid the groundwork for the FSC certification of the model forest in 2003 and the certification of two other forest units in Komi in 2006. 
The work continues today under the auspices of the Silver Taiga Foundation
