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2     Power Forward

Large corporations are increasingly turning to 
renewable energy to power their operations.  
Companies are investing in renewable energy  
because it makes good business sense: renewable 
energy helps reduce long-term operating costs, diversify 
energy supply and hedge against market volatility in 
traditional fuel markets. It also enables companies to 
achieve greenhouse gas (GHG) emissions reduction 
goals and demonstrate leadership on broader corporate 
sustainability and climate commitments.

Fifty-nine percent of the Fortune 100 and nearly two-thirds of the Global 100 
have set GHG emissions reduction commitments, renewable energy commitments 
or both. As corporations turn to renewable energy to reduce GHG emissions and 
meet specific sourcing goals, companies are driving significant new investments 
in renewable energy. Though these pockets of activity are encouraging, with 
the proper policies, companies could set even stronger renewable energy 
commitments. 

Among the combined Fortune 100 and Global 100 companies, two dozen have 
set public, voluntary renewable energy commitments. These include globally 
recognized brands like AT&T, Dow Chemical, General Motors, Google, HSBC, 
Procter & Gamble, Volkswagen and Walmart. 

Global corporate renewable energy commitments are driving global purchasing. 
For many of the Fortune 100 and Global 100 firms, action on renewable  
energy is not limited to regional or national levels; it is planned across a global 
scale. In order to meet their renewable energy targets, companies are developing 
comprehensive purchasing strategies in every market where they have a 
significant presence—often in countries core to their supply chains.

Looking at corporate targets by sector, in the Fortune 100, the Materials and 
Telecommunications sectors have the highest share of companies who have set 
both GHG and renewable energy commitments. The Industrials and Financial 
sectors have the highest share of companies that have set GHG targets only.  
The Energy sector, followed by Health Care, lags in setting either a GHG or 
renewable energy target (see chart, opposite top).

By sector in the Global 100, the vast majority of utilities have set both GHG  
and renewable energy targets. Consumer Discretionary companies lead in  
setting GHG targets, followed by Materials and Consumer Staples. The Energy, 
Healthcare and Industrials sectors lag in setting targets (see chart, opposite below).

The global transition to a lower carbon economy is accelerating due to rising 
public concern about climate change. This large-scale trend presents an 
opportunity for companies to meet corporate climate commitments and  
diversify their energy sources by purchasing and investing in renewable energy. 

EXECUTIVE
SUMMARY

“We are hoping to demonstrate 

environmental responsibility  

at Microsoft with our 

commitment to be carbon 

neutral starting in July 2012. 

As part of our accountability 

pillar of the overall strategy, 

we have established an 

internal price on carbon that 

will allow us to embed the  

cost of carbon in our financial 

model and account for the true 

cost of our electricity use and 

air travel, along with raising 

funds for efficiency and 

renewable energy projects.  

As part of our portfolio 

approach to renewable energy, 

we are exploring long-term 

PPAs, capital in new renewable 

energy projects, data centers 

with on-site innovative 

renewable energy sources, 

and RECs and carbon offsets.”

Tamara “TJ” Dicaprio  

Senior Director,  

Carbon and Renewable Energy,  

Microsoft Corporation
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1 Bakewell, S. (January 12, 2012). Clean energy investment rises to $260 billion, boosted by  
solar. Bloomberg. Retrieved from http://www.bloomberg.com/news/2012-01-12/clean-energy-
investment-rises-to-a-record-260-billion-on-solar.html
2 Houssin, D. (July 5, 2012). IEA sees renewable energy growth accelerating over next five years. 
International Energy Agency. Retrieved from http://www.iea.org/newsroomandevents/
pressreleases/2012/july/name,28200,en.html

In 2011, renewable energy investments reached a record high of $260 billion 
worldwide.1 At the same time, renewable energy costs continue to decline, with 
dramatic gains over the past 20 years in wind and solar in particular. Global 
renewable energy power generation is expected to continue to grow rapidly  
over	the	next	five	years,	according	to	the	International	Energy	Agency.2

As companies become more sophisticated in their renewable energy procurement 
methods,	more	and	more	of	them	are	pursuing	diversified	approaches	to	
renewable energy that often include a combination of Renewable Energy 
Certificates	(RECs),	which	are	a	market-based	means	of	tracking	who	produces	
and who uses renewable energy; Power Purchase Agreements (PPAs), which are 
contracts to buy power over a negotiated period; and on-site direct investment. 

Many companies with a history of predominantly purchasing RECs have 
transitioned instead to favoring PPAs and on-site direct investment, driven  
by longer-term commitments to emissions reductions and renewable energy.  
These companies are looking to capture the long-term value of renewable energy, 
like electricity price certainty, instead of year-on-year purchases of RECs. In  
some cases companies are able to get closer to cost parity (the price at which 
renewable energy is cost competitive with fossil fuel) with long-term PPAs or  
on-site direct investment. Companies also increasingly recognize that RECs do 
little to incentivize new investments in renewable energy. By investing directly  
or signing PPAs, companies are directly adding renewable capacity to the grid.

Principle barriers to accelerating corporate renewable energy purchasing include: 

1. A desire by most companies to purchase renewable energy at cost parity or 
better, which differs across geographies; 

2. Internal competition for capital funding that must otherwise drive top-line 
growth; and 

3. Short-term, inconsistent policies that hinder companies from setting and 
meeting renewable energy commitments, particularly, unstable renewable 
energy support and an inability for companies to sign PPAs.

In order to meet their corporate sustainability commitments and invest in 
renewable energy, companies have developed innovative solutions to overcome 
many of these barriers. Walmart is prioritizing long-term PPAs above other 
financing	models	as	a	way	of	procuring	long-term,	low-cost	renewable	energy.	
Johnson & Johnson launched a CO2 project capital relief fund to overcome 
internal	competition	of	capital	and	to	drive	implementation	of	energy	efficiency	
and renewable energy projects at their sites around the world. 

Additionally, companies are increasingly engaging in policy advocacy to expand 
their access to renewable energy and reduce costs. While many companies have 
aggressive public commitments to renewable energy, the lack of strong, consistent 
and long-term policies can create uncertainty regarding the price, supply and 

“Sprint has committed to 

reduce its reliance on fossil 

fuels and increase its use of 

renewable energy sources  

for electricity. That’s why we 

have been actively working to 

meet our goal to secure 10%  

of our total electricity through 

renewable energy sources  

by 2017. We support the 

extension of the Production 

Tax Credit for wind because  

it has enabled companies  

like Sprint to make the shift  

to abundant, clean and 

homegrown wind energy.”

Amy Hargroves 

Manager,  

Corporate Social Responsibility,  

Sprint

Source: “Business Leaders Urge Congress  
to Extend Renewable Energy Tax Credit,” 
Press Release, September 18, 2012  
(http://www.ceres.org/press/
press-releases/business-leaders-urge-
congress-to-extend-renewable-energy-
tax-credit)
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Twenty-four companies from the Fortune 100 and Global Fortune 100 
have set specific targets—either percentage of energy, capacity (MW) or 
level of investment—for buying and investing in renewable energy for 
their own operations. These commitments include:

Assicurazioni Generali: 28 MW of renewable energy by 2014  
(which includes a €40 million investment in solar, wind and biomass)

AT&T: 5 MW of alternative energy from fuel cell and solar production  
by 2012 (relative to 2011 capacity baseline of 3,888 kW)

BP: Invest $8 billion in renewable energy between 2005 and 2015

Caterpillar: 20% renewable energy by 2020

Chevron: Invest $2.2 billion between 2011 and 2013 in renewable energy 
and	efficiency

Deutsche Post: Increase percentage of electricity generated from 
renewable energy sources to 60% by 2012

Dow Chemical: 50% zero carbon energy by 2050

DuPont: Reduce nonrenewable energy use by 10% per adjusted dollar 
revenue by 2020 (relative to 2010 baseline)

E.ON: Invest €7 billion in renewable energy by 2017

Électricité de France: Long-term goal of 1,000 MW of renewable energy 
production

Enel: Increase net installed capacity of renewables by 6.6 GW by 2016 in 
Latin America, Russia and Eastern Europe

GDF Suez: Increase installed renewable energy capacity by 50% between 
2009 and 2015

General Motors: Utilize 125 MW of renewable energy by 2020 (globally), 
including a commitment to double solar power from 30 to 60 MW by 2015

Google: 100% renewable energy (long-term goal)

Hess: 10% renewable energy for company operations (long-term goal)

Hewlett-Packard: 8% renewable energy by 2012

HSBC Holdings: 40% renewable energy by 2020

Johnson & Johnson: 50 MW of renewable energy by 2015

News Corporation: 20% renewable energy by 2015

Procter & Gamble: 30% renewable energy by 2020 (100% long-term goal)

Samsung Electronics: Install 2.4 MW of renewable energy by 2017

Sprint Nextel: 10% renewable energy by 2017

Volkswagen: Invest €1 billion in the expansion of renewable energy 
resources including solar and wind by 2020 

Walmart: 100% renewable energy (long-term goal)
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deployment of renewable energy. In many markets, government incentives for 
renewable energy help make projects feasible, such as solar RECs in New Jersey 
or the renewable energy feed-in tariffs in Germany and the United Kingdom.  
Not all markets allow companies to seek PPAs with renewable energy providers, 
for example. As a result of renewable energy policy uncertainty, many companies 
with corporate renewable energy commitments, including Hewlett-Packard, 
Johnson & Johnson and Sprint, are engaged in policy advocacy, both directly with 
legislators and in support of key policies such as the Production Tax Credit (PTC) 
for wind. Others are seeking to change the rules so they can sign PPAs and choose 
where and how they source their energy. As large electricity consumers with 
significant	political	clout,	corporate	purchasers	of	renewable	energy	are,	in	many	
cases,	redefining	the	very	politics	of	renewable	energy.	

Corporate commitments are driving renewable energy investments. The 
combination of a sluggish recovery from the global economic crisis and austerity 
measures	to	tackle	budget	deficits	has	had	a	significant	impact	on	renewable	
energy	deployment	across	nearly	every	market,	drawing	down	financial	support	
from government incentives, which typically have been a key driver for renewable 
energy investment. Corporate investment in renewable energy, therefore, is 
even more important as a driver of renewable energy markets in the near term. 
Investing in renewable energy has become an integral part of what it means to be 
a	sustainable	company	in	the	21st	century,	which	has	significant	implications	for	
electric utility companies as more large electricity consumers shift to renewable 
energy.	The	findings	of	this	report	also	have	implications	for	policy	makers,	who	
should be moving to expand availability of renewable energy to lower prices in 
order to meet the growing demand among the world’s largest corporations.

Recommendations for Corporations
• Companies that do not have renewable energy or GHG commitments should  
set	time-bound	targets.	There	is	a	strong	economic	case	and	significant	
precedent for setting a corporate commitment to manage climate risks. 

• Companies with GHG targets should also set renewable energy targets, or 
at a minimum ensure that renewable energy is a part of any GHG reduction 
strategy.	Specific	renewable	energy	targets	are	strongly	encouraged	because	
they clearly explain a company’s commitment to renewable energy. While 
energy	efficiency	is	encouraged	as	the	first	and	least-cost	investment,	
companies—especially	growing	companies—will	not	achieve	their	climate	
commitments	through	efficiency	alone;	it	will	require	parallel	investments	 
in renewable energy.

• Companies should be fully transparent in reporting their GHG commitments 
and the role that renewable energy should play in meeting them, using 
emerging global standards for Scope 2 carbon accounting. Companies should 
publicly disclose the amount of renewable energy they purchase annually 
compared to their total energy consumption, in order to measure progress.

• Companies should identify opportunities to support local, state and national 
policies that remove barriers to scale up renewable energy and enable 
companies to achieve their climate commitments. Companies are already seeing 
the	value	of	engaging	in	specific	enabling	policies	that	improve	access	to	and	
reduce the cost of renewable energy. All companies should be engaged in policy 
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advocacy because it helps increase availability of renewable energy and lower 
prices, while bringing corporate commitments and public policy positions in 
line with one another.

Recommendations for Policy Makers
• U.S. policies that promote renewable energy, like the Production Tax Credit 

for wind or feed-in tariffs for solar, should be extended. The PTC in particular 
has enabled the wind industry to dramatically slash energy costs, which 
eliminates an important barrier to purchasing renewable energy. Allowing the 
PTC to expire will immediately raise prices for companies committed to buying 
renewable energy.

• State utility regulators should authorize the use of third-party PPAs and remove 
policies that limit the development of on-site renewable power generation. 
Currently, PPAs are not allowed or are otherwise restricted in Florida, Georgia, 
Iowa, Kentucky and North Carolina.3 As companies increasingly look to PPAs  
to procure long-term, cost-effective renewable energy, policy makers and  
utility regulators must work together to enable increased corporate access  
to renewable energy. 

• Renewable Portfolio Standards (RPSs) should be enacted in all U.S. states, 
either	through	state	legislatures	or	through	a	federal	RPS.	An	RPS	requires	
utilities to procure a minimum amount of electricity from renewable sources. 
In the 30 states and Washington, D.C. where they currently exist, governors 
and state legislators should strengthen and expand RPSs. RPS mandates have 
driven one third of new renewable electricity in the United States.4

• Because the Fortune 100 and Global 100 operate internationally, policies such 
as feed-in tariffs and renewable energy mandates are needed to kick-start 
renewable energy industries, particularly in emerging markets. Many countries 
critical	to	global	supply	chains	have	fledgling	renewable	energy	markets	that	
require	stable	support	and	clear	policies.	In	other	markets,	like	China,	voluntary	
green power markets do not yet exist, and incentives and market structures 
must be created. 

• Ultimately,	policies	that	enable	deeper	cost	reductions	to	level	the	playing	field	
with	conventional	energy	sources	are	needed.	Companies	are	already	significant	
drivers of renewable energy purely through voluntary efforts, but to reach the 
scale and pace needed to address the challenge of climate change, policies 
are needed that enable more companies across more sectors to use renewable 
energy cost-competitively. These include market-based solutions that price 
negative	externalities	and	allow	businesses	to	find	the	most	cost-effective	
measures to achieve their GHG and renewable energy commitments.

3  DSireSolar (August 2012). Third-party solar PV PPAs. Retrieved from http://www.dsireusa.
org/documents/summarymaps/3rd_Party_PPA_map.pdf 
4 Fulton, M., & Capalino, R. Deutche Bank Group, Deutche Bank Climate Change Advisors 
(2012). Ramping up renewables: Leveraging state RPS programs amid uncertain federal support. 
Retrieved from the U.S. Partnership for Renewable Energy Finance website: http://www.dbcca.
com/dbcca/EN/_media/Ramping_up_Renewables-Leveraging_State_RPS_Programs_amid_
Uncertain_Federal_Support.pdf 
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About the Organizations
WWF is an organization dedicated to 
stopping the degradation of the planet’s 
natural environment and building a 
future in which humans live in harmony 
with nature. WWF achieves this mission 
through innovative partnerships that 
combine on-the-ground conservation, 
high-level policy and advocacy 
and work to make business and 
industry more sustainable. This work 
includes engagements with hundreds 
of companies across a range of 
sustainability issues, including through 
the Climate Savers program, whose 
member companies have cut their CO2 
emissions by over 100 million tons  
since the beginning of the program, 
while creating competitive advantage 
and increasing shareholder value.  
WWF also supports green power 
tools	and	certification	systems	like	
WindMade™ www.windmade.org.  
For more information, visit  
http://worldwildlife.org/initiatives/
transforming-business (U.S. website) 
and www.panda.org (global website).

Ceres is an advocate for sustainability 
leadership. It mobilizes a powerful 
coalition of investors, companies, and 
public interest groups to accelerate 
and expand the adoption of sustainable 
business practices and solutions to 
build a healthy global economy. Ceres 
also directs the Investor Network on 
Climate Risk (INCR), a network of 100 
institutional investors with collective 
assets totaling more than $10 trillion.  
For more information, visit  
www.ceres.org and www.incr.com.

Calvert Investments is an investment 
management company serving 
institutional investors, retirement plans, 
financial	intermediaries,	and	their	
clients. Many of Calvert’s investment 
strategies feature integrated corporate 
sustainability and responsibility 
research. Founded in 1976 and based 
in Bethesda, Maryland, Calvert 
Investments managed assets of more 
than $11.9 billion as of November 13, 
2012. For more information, visit  
www.calvert.com.

David Gardiner & Associates (DGA) 
is a strategic advisor to organizations 
seeking a sustainable future. We deliver 
innovative and practical solutions for 
businesses	and	nonprofits.	Our	policy	
knowledge and strong relationships 
with policymakers, trade associations, 
environmental, labor and consumer 
groups enable us to forge partnerships 
and foster dialogue for a range of 
organizations, including Fortune 500 
companies,	nonprofit	organizations,	
and foundations. For more information, 
visit www.dgardiner.com.


