
1. The global challenge 

Today, humanity uses the natural resources 
of 1.5 planets. Placing such unsustainable 
demands on nature has serious long-
term consequences for biodiversity and 
ecosystems – and our demands are 
increasing. By 2050, the global population 
is expected to pass nine billion. The Food 
and Agriculture Organisation (FAO), has 
calculated that food production will have 
to increase by about 70 per cent to feed the 
world’s future population1. Already, 92 per 
cent of fresh water used is for agricultural 
production2 and about 40 per cent of the 
habitable area of our planet is devoted to 
producing the commodities we consume3, 
and every year it encroaches a little further 
on natural habitats. So how can we supply 
the food, fuel, fibres and other raw materials 
that people need in a way that preserves 
our planet and leaves fresh water, a stable 
climate, clean air and areas of wilderness for 
future generations?

2. Our priorities

We concentrate on 15 commodities that 
have the greatest impacts on biodiversity, 
water and climate, particularly in the 35 
places that WWF has identified as top 
priorities for conservation. Taken together, 
these priority commodities include the five 
largest drivers of deforestation, the main 
sources of greenhouse-gas emissions from 
land use, and the most important fisheries 
for aquatic biodiversity and food supply. 
They also have a critical impact on the 
livelihoods of hundreds of millions of people, 
and particularly on many of the poorest on 
the planet. But it is possible to improve the 
ways these commodities are produced, with 
environmental, social and economic benefits.

1 FAO. 2009. Feeding the world in 2050. Rome, Italy. ftp://
ftp.fao.org/docrep/fao/meeting/018/k6021e.pdf

2 Mekonnen, M.M. and Hoekstra, A.Y. 2011. National 
water footprint accounts: the green, blue and grey water 
footprint of production and consumption, Value of Water 
Research Report Series No. 50, UNESCO-IHE, Delft, 
the Netherlands.

3 Foley et al. (2011) Solutions for a cultivated planet. 
Nature 1045 

3. The strategy

The question is, how best to do that? Do 
we try to change the habits of seven billion 
consumers? Work directly with 1.5 billion 
producers? Our research reveals a more  
practical solution. 

Our research shows that by shifting 20 per 
cent of demand, we can shift up to 50 per 
cent of production. Therefore, we work to 
influence the major companies with the 
biggest impact on commodity demand. 

This can give us a real opportunity to shift 
a whole commodity market and reduce the 
impact from commodity production on key 
areas of global conservation importance. 
Thus, the linchpin of our strategy is to work 
with the biggest buyers of each commodity 
to shift their whole supply chain. If we can 
get enough of these companies to demand 
higher production standards, we can push 
commodity markets to a tipping point where 
sustainability becomes the norm. 

4. Working with business

We target key businesses in the private sector 
to make conservation a core part of corporate 
agendas. There are three main strands to this 
strategy:

•	 Multi-stakeholder engagement – 
through sector roundtables that bring 
together expertise and interests from 
across the entire value chains from 
production to marketing as well as other 
interested parties such as producer groups 
and NGOs.

•	 Corporate engagement – where we 
work directly with the most important 
companies to transform their operations, 
engage their supply chains and reduce 
their footprint; and working with company 
platforms which allows us to achieve 
transformation at scale, faster.

•	 Commodity	finance – influencing 
the investment decisions of the financial 
institutions that support global trade.
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5. Setting standards

We identify and share better practices 
for producing our priority commodities, 
particularly as part of multi-stakeholder 
initiatives that agree principles and set 
standards for more sustainable management 
practices. Through these, WWF participated 
in developing a number of credible, third-
party certification schemes, such as the 
Forest Stewardship Council (FSC) and the 
Roundtable for Sustainable Palm Oil (RSPO). 
These standards aim to become the leading 
mainstream standards in sustainability and 
better management practices. They must be 
capable of preventing further environmental 
degradation and drive the whole industry 
toward better performance.

6. Continuous improvement

Ongoing improvement is an essential 
component of the certification schemes we 
support. Continuously raising voluntary 
standards lifts industry norms, while 
allowing the most progressive companies 
to distinguish themselves from those 
doing business as usual. It can also raise 
mandatory standards, which lift up the 
poorest performers. In the long term, 
we want to make sustainability a pre-
competitive requirement: just as safety 
certificates are a prerequisite for selling 
electrical equipment, market access 
will depend on being able to verify that 
commodities have been produced within  
the Earth’s limits.

For more information,  
please visit 

www.panda.org/markets
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►	ZERO LOSS OF HIGH 
CONSERVATION 
VALUE HABITAT DUE 
TO COMMODITY 
PRODUCTION
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