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This group certification toolkit has been prepared as part of the WWF IKEA cooperation on forest projects . 

With this toolkit, WWF and the Estonian Fund for Nature offer practical guidance to small forest owners and potential group 
managers in order to support improvements in forest management through FSC certification. The toolkit has been developed 
specifically for the Estonian context by the consulting company Nepcon and the FSC national working group in Estonia.  
Most of the tools are however usable and adaptable worldwide. Guidlines are given in the document how to adapt relevant 
parts to other countries.

Disclaimer: WWF is not responsible for any reproduction of this toolkit in other national contexts and cannot be cited as author 
unless permission is explicitly provided to do so.

Any national adaptation of this toolkit should include the reference “adapted for country x by (author) based on the group certi-
fication toolkit prepared for Estonia by of the WWF IKEA cooperation on forest projects + www.panda.org/europe/forests”
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SHORTLY ABOUT FSC

FSC organization
The Forest Stewardship Council (FSC) is an independent, not for profit, non-government organisa-
tion based in Bonn, Germany, providing standard setting, trademark assurance and accreditation 
services for companies and organizations interested in responsible forestry. Founded in 1993, FSC’s 
mission is to promote environmentally appropriate, socially beneficial and economically viable man-
agement of the world’s forests. Its governance structure ensures that FSC is independent of any one 
interest group by requiring an equal balance in power between its environmental, social and eco-
nomic chambers as well as a balance between interests from the economic north and south.
 The FSC forest management standards are based on 10 Principles and Criteria for responsible for-
est management. FSC also provides Chain of Custody standards for manufacturers and processors of 
forest products. The Chain of Custody standards allow credible tracking of certified wood and wood 
products from certified forests through trade and manufacturing to committed retailers and con-
sumers.
 Over the past 10 years, 50 million hectares in more than 62 countries have been certified accord-
ing to FSC standards while several thousand products are produced using FSC certified wood and 
carrying the FSC trademark. About 4,500 producers of forest products participate in the FSC system. 
Major retailers in Europe, North America, South America and Asia ask for FSC certification when or-
dering forest products so they can assure their customers that products they are buying support re-
sponsible forestry. FSC operates through a network of National Initiatives in more than 30 countries.

FSC good forestry standard
FSC certification takes place according to the regional or local standards, which have been designed 
using general principles and criteria approved by FSC general assembly (see www.fsc.org). Since the 
principles and criteria developed and approved by FSC are valid globally, they are quite general in 
nature. Thus it is necessary to use a standard that has been adapted to local conditions during any 
FSC certification. During such adoption process each criteria is supplemented with indicators, which 
specify the requirement of the criteria and possibly also set quantitative requirements in the country 
or region. FSC’s own principles and criteria may not be changed during this process. Estonian nation-
al standard is presently being developed by the Estonian FSC Working Group (see www.fsc.ee). How-
ever, since it is not yet been officially approved by FSC, certifiers in Estonia use the interim standard 
developed according to FSC principles and criteria as well as the draft Estonian National Standard  
(SmartWood Interim Forest Management Standards for Baltic Region, see www.nepcon.net). The fol-
lowing table describes very shortly the main goal of each FSC principle.
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Table 1. FSC principles.

Principle 1: COMPLIANCE WITH LAWS AND FSC PRINCIPLES. Forest management shall 
respect all applicable laws of the country in which they occur, and international treaties and 
agreements to which the country is a signatory, and comply with all FSC Principles and Criteria.

Principle 2: TENURE AND USE RIGHTS AND RESPONSIBILITIES. Long-term tenure and 
use rights to the land and forest resources shall be clearly defined, documented and legally 
established.

Principle 3: INDIGENOUS PEOPLES’ RIGHTS. The legal and customary rights of indigenous 
peoples to own, use and manage their lands, territories, and resources shall be recognized and 
respected.

Principle 4: COMMUNITY RELATIONS AND WORKERS’ RIGHTS. Forest management 
operations shall maintain or enhance the long-term social and economic well-being of forest 
workers and local communities.

Principle 5: BENEFITS FROM THE FOREST. Forest management operations shall encourage 
the efficient use of the forest’s multiple products and services to ensure economic viability and 
a wide range of environmental and social benefits.

Principle 6: ENVIRONMENTAL IMPACT. Forest management shall conserve biological 
diversity and its associated values, water resources, soils, and unique and fragile ecosystems and 
landscapes, and, by so doing, maintain the ecological functions and the integrity of the forest.

Principle 7: MANAGEMENT PLAN. A management plan -- appropriate to the scale and intensity 
of the operations -- shall be written, implemented, and kept up to date. The long-term objectives 
of management, and the means of achieving them, shall be clearly stated.

Principle 8: MONITORING AND ASSESSMENT. Monitoring shall be conducted -- appropriate 
to the scale and intensity of forest management -- to assess the condition of the forest, yields 
of forest products, chain of custody, management activities and their social and environmental 
impacts.

Principle 9: MAINTENANCE OF HIGH CONSERVATION VALUE FORESTS. Management 
activities in high conservation value forests shall maintain or enhance the attributes, which define 
such forests. Decisions regarding high conservation value forests shall always be considered in 
the context of a precautionary approach.

Principle 10: PLANTATIONS. Until now this principle regarding industrial forest plantations 
has been considered as not applicable to Estonia. In the draft Estonian national standard the 
principle has been considered as potentially relevant and indicators for relevant criteria have 
been included in most cases. 



7

Certification process
Certification is a process during which an independent party (in the FSC system an independent cer-
tifier accredited by FSC) checks the compliance of forest management practices in the forests man-
aged by the candidate with agreed requirements (FSC regional standard). Certification occurs upon 
the application of the candidate and is always strictly voluntary. In case the forests are managed by 
a service provider, both the owner, as well as the manager of forests, must agree to pursue certifica-
tion. In case the certification result is positive, the candidate will receive a certificate, which is a proof 
of good responsible management. After this the forest owner may use the FSC trademark when sell-
ing timber, which is a positive sign for timber purchasers and provides them with the assurance that 
their purchasing choices support responsible forestry by their purchasing choices. General certifica-
tion process in case of a group certification is shown on the figure 1.
 For a successful certification assessment, it is vital that the group applying for certification is well-
prepared and principally in compliance with the FSC requirements. Once the certifier has verified 
compliance with the FSC requirements, an effort is needed from the group manager and all the 
members to maintain this compliance and high level of forest management. 

Certification from forest owner’s viewpoint
Applying for the FSC certification is one possibility to support the idea of responsible forest manage-
ment. The mission of FSC is to promote responsible forest management by creating market advan-
tages for those who are managing their forests well and in accordance the with FSC requirements. 
Having the FSC certificate may provide you various advantages, including:
»» the assurance that your forest management activities are environmental friendly socially 
 fair and economically efficient;
»» an oppurtity possibility to prove it to your friends, business partners and everybody else with 
 the certificate issued to you;
»» the possibility to mark the timber from your forest with the FSC trademark thus giving you an ad 
 vantage on the marketplace and sometimes also providing you a higher price for your timber.

Group or individual certification
Group certification has been created to facilitate equal, non-discriminatory access for small forest 
owners to certification as compared to large industrial forest owners. Group certification enables 
group members to share some of the costs related to certification thus allowing reduced cost of for-
est certification per forest owner as well as per area and annually harvested volume unit. Group cer-
tification, where owners of smaller forest areas form a group to reduce the costs is one possibility 
for certification. In case you are the owner of larger forest, it is possible that individual certification 
is more suitable for you. Present toolkit has been compiled mainly for group certification, but might 
be useful also for individual certification for evaluating and improving their forest management ac-
tivities.

What is the role of Group Manager?
In group certification, the group manager takes responsibility to check the compliance of group 
member’s activities with the FSC requirements. If non-compliances are identified, group manager 
must ensure that they are followed up and corrected. There are two main types of group managers:
»» group manager – manager of a group of forest owners/managers, who does not actively carry 
 out forestry activities in their forest;
»» resource manager – manager of forest properties, where all forestry activities 
 are planned, implemented and controlled by the group manager.

In reality group schemes are often of combined nature, where some forests are managed by group 
manager and others by their actual owners. Therefore group certification rules are quite flexible and 
possible schemes are not limited to the ones described above.
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Figure 1.  
Group 

certification 
process.
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What happens if management in the group is not in compliance with FSC rules?
Members and managers of certified groups must also be aware of the risks regarding the violation 
of FSC rules. In case the forest management in a certified group is not in compliance with the FSC re-
quirements, the certificate that has been granted to the group may be terminated. Non-compliance 
with the FSC requirements may occur on the group level (group failure) or may be caused by a single 
group member (member failure). Both can be related to the group manager or group member’s mis-
takes, however in the first case (group failure) the role of group manager is usually more significant. 
Generally group failure results in suspension or termination of the certificate, which means that the 
whole group will lose it’s certificate. Member failure must be addressed by the group manager and 
may result in expulsion of the member in case he/she does not quickly correct the failure. Thus it is 
important to understand the potential causes of group- and member failures.

A group failure may be caused by:
»» the failure of group entity to fulfill it’s management responsibilities. For example the group mem-
bers might not be informed sufficiently, or there is a lack of information, coordination and planning 
on the group level, or the group manager might lack required documentation and information about 
group members activities etc.; 
»» the failure of group entity to ensure that all it’s members comply with the conditions and 
 corrective actions issued by the certification body;
»» the failure to deal with the small non-compliances and misunderstandings among the group 
members. This could happen if the group manager lacks control over group member’s activities.

A member failure may be caused by:   
the failure of an individual group member to comply with a certain FSC criteria or indicator. This in 
turn might result from the group manager’s inability to guide the group member’s attention towards 
possible non-compliance in order to quickly correct or prevent the non-compliance.

Useful information about FSC certification and certified organizations may be found on 
the following homepages:

Information sources and contacts
For further information you may contact the FSC headquarters or FSC accredited certification bodies. 
FSC will be happy to answer your questions regarding the FSC certification system or requirements 
in general. More specific information about the certification assessments and audit conduction, as 
well as interpretation and implementation of the FSC requirements in a certain area, can be obtained 
from FSC accredited certification bodies. A list of all certifiers accredited by FSC can be found on the 
FSC homepage (www.fsc.org).

www.fsc.org    Homepage of Forest Stewardship Council
www.fsc-info.org  Database of all FSC certified organizations and companies 
     in the world. 
www.certifiedwood.org  Database of all FSC certified organizations and companies  
     in the world. 
www.certified-forests.org Detailed info about FSC certified forests worldwide
www.fsc.ee   Homepage of Estonian National FSC working group
www.elfond.ee  Homepage of Estonian Fund for Nature, 
     the main coordinator of the group certification project
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OVERVIEW OF THE TOOLKIT

Purpose and structure
This toolkit is designed as a reference and guidance material for forest managers and owners who 
want to be part of the FSC certified group of forest owners or run such a group. The toolkit has two 
main parts: one  for the group manager and the other for it’s members. Main part of the group 
member as well as the group manager toolkit consists of checklists, which help the managers to 
check and plan their activities (see figure 2). In case more information or help is needed, a reference 
to the supporting documents (more detailed explanations, templates and various forms) is provided 
in the checklist.
 The first part of group member toolkit will help each group member to prepare for the certification. 
The first part of group manager toolkit is aimed at establishment of a group scheme and assuring 
the compliance with the technical requirements related to group management. The second part of 
group member and group manager toolkit focuses on maintaining high level forest management in 
a systematic way.

Coverage of the toolkit
The present toolkit has been prepared for the use in Estonia, however most of it’s parts can be adjusted 
for the layout and it’s main concept can be adapted to other (European) countries or regions. To 
adapt the toolkit, it’s contents and most of the supporting documents should be revised. However 
the most country specific are the supporting documents with the code A, which describe country 
specific legal requirements.
 For development of this toolkit SmartWood Regional Interim Baltic Standard has been used. The 
same standard has been used for forest certification in Baltic and some other Eastern-European 
countries. In case the toolkit is adapted to countries or regions, where national or regional standard 
exists, the whole toolkit should be reviewed to ensure that it complies with the applicable standard.
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 Figure 2. 
Overview of
the toolkit
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TO GROUP MEMBER 
The group member’s toolkit will help you to evaluate your 
activities before certification against the FSC requirements. 
Five checklists have been prepared to aid you in doing this. 
In case some shortcomings appear, you may use various 
supporting documents, cited in the checklists. There are 
supporting documents with various purpose and content. 
Some of them additionally clarify existing requirements; 
others are templates or forms that you can use to prepare 
your own documentation system. The supporting docu-
ments also include several field checklists, which simpli-
fy conduction of some required activities (e.g. monitoring 
and environmental impact assessment of fellings). 
 In the later sections of toolkit FSC requirements for for-
est management plan have been specified. Supporting 
documents provide you with the samples, which you may 
use to design documents for your own forest management 
plan. The last part of toolkit covers activities and special 
occasions related to regular forest management in the 
light of FSC requirements and helps to make decisions ac-
cordingly.
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1 - FSC main standard is the basis for regional and local standards. Present toolkit is based on Baltic standard which is the  
 standard used by Smartwood for certification in Baltic countries.

GROUP MEMBER

PREPARE YOURSELF 
FOR CERTIFICATION
Before you apply for certification and invite the auditor(s) to come and assess your performance you 
should review all areas of management and ensure that everything is in compliance with the FSC re-
quirements, which are listed in FSC standard. The first part of this toolkit helps you to do that by pre-
senting the standard requirements in a compact and logical way. Instead of following the structure 
of 10 principles, the requirements are presented by their general topic and adjusted to small forest 
owner’s perspective. Five short checklists enable you to check your current status and identify areas 
that need special attention. Instructions on preparing the high quality forest management plan are 
also included.

Check your compliance with the FSC principles using five simple checklists 
Please go through all the checklists below and answer yes or no to all of the questions. The last col-
umn of every checklist indicates, which answer (yes or no) requires special attention. The checklists 
are compiled so that within the same checklist always the same answer indicates compliance. Where 
necessary, the last column offers reference to the number of supporting document where you can 
find more detailed information about a specific issue.
 Several templates, example documents and forms are provided together with the toolkit. You are 
most welcome to use them, however you should note that they are examples and present only one 
way among many. In case you already have your own document system in place, there might be no 
need to change for the examples presented here.

Legal compliance
FSC requirements are in many cases „more-than-legal“, which means that most of the times they are 
beyond legal requirements and thus naturally assume no conflicts with any laws. Hence the funda-
mental pre-requirement of certification is compliance with all national and international legal acts.
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Community relations and social impacts
According to the FSC standard, you should be socially just and fair in your forest management. Activities 
in the forest should have a positive social impact on the local and neighboring communities.

GROUP MEMBER
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GROUP MEMBER

Employee and contractor relations
There are multiple aspects to consider when you hire people to work in your forest, make deals with 
contractors or market your timber. Safety issues should be addressed first, however necessary quali-
fication of your partners, as well as strengthening local economy, is of equal importance.
 To avoid later arguments and problems it is inevitable that contracts are signed both with contrac-
tors and self-employed workers before commencing work in the forest. Sample contract is provided 
in supporting document E 02. 

Environmental impact
Environmental considerations are the core of FSC certification. Although environmental requirements 
are often considered difficult to fulfill, the core idea and philosophy you should adapt to, is actually 
quite easy. Before commencing any activities in the forest, consider the possible harm to nature. If 
you identify any potential adverse impacts, think how you can reduce or minimize them. If it is not 
possible to reduce the harm to an acceptable level, consider other alternative activities.



18

It is required that you assess and monitor the impact of your activities to the environment on a 
regular basis. This toolkit will make this seemingly complex task an easily performable procedure 
by providing three main monitoring checklists to fill in respectively before, during and after forest 
management activities. Furthermore, there is a separate checklist for documenting non-compliances 
and for monitoring changes in nature protection values and flora and fauna. For checklist templates 
and more information please see documents C 01-C 05.

Monitoring
The idea of monitoring is very simple: to know what’s going on in your forest. There is a certain 
minimum amount of information you need to have to be able to make right management decisions. 
Information you gather through monitoring provides valuable decision-making base. It is logical that 
this information also needs to be renewed from time to time.

GROUP MEMBER
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GROUP MEMBER

FOREST MANAGEMENT PLAN
Forest management plan (FMP) is a set of data and documents, which helps you to make the right  
decisions in managing your forests.

In brief the management plan consists of two major parts:
»» A description of your forest resources and nature values
»» A description of the planned activities in the forest 

The first part of FMP provides basic information, which enables to make decisions about management 
activities. FMP is not a static document and has to be renewed periodically. This is not only necessary 
because the forest itself evolves but also because your activities in the forest change it. Thus it is 
important to adjust also the planned activities to the changes in the forest. In many European regions 
FMP is usually thoroughly renewed after every ten years, although the plan can be updated more 
frequently to represent major activities like fellings etc.
 Since it is absolute requirement for the certified forest manager to have FMP, this toolkit gives you 
a clear and short overview of what should be included in your FMP. First you need to order basic FMP 
from a respective state organization or licensed company , who inspects your forests, describes it’s  
resources, prepares maps and gives recommendation for management. In addition to the basic FMP 
you need a few things extra to make it correspondent to the FSC standards.
 For your convenience we have prepared templates for the required parts that may not be included 
initially in your FMP. Since every forest is different in its nature, just like forest owners are different 
in their purpose of management and preferences, it is not possible to make standard FMP sections. 
Thus you need to adjust the templates to your personal needs and fill in some gaps.
 Below is a list of essential components of FMP what are required by FSC Principles and Criteria. The 
last column refers to the templates, which you can use to compile your own FMP.

Your Management plan should at least have the following components. See:
1 Brief description of your forest management objectives. D 02
2 Description of your forest resources, species composition, stand structure, 
 age classes etc. This should be provided with your standard FMP. 
3 Maps of your forests including all protection values. They should be provided 
 with standard FMP, in some cases protection values may not be marked on 
 maps, thus it is important to mention this when you order the FMP. 
4 In case you are making fellings, description of silvicultural system 
 used is needed. D 03
5 List of places in your forest with high conservation value and their 
 protection strategy see next  
  sectionE 05

2 - Forest management planners differ from each other, depending on the country. In Estonia the person or company 
preparing FMP must be officially licensed. In some countries a state institution prepares all the FMP-s; in other countries, 
almost anybody can prepare the FMP. In the latter case you should be especially careful, when hiring people for the  
FMP preparation, because unprofessionally prepared FMP can result, in a financial lossesand came damage to the 
environment.
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Identifying and managing the High Conservation Value Forests (HCVF)
HCVF are forests, which need to be protected because of their special environmental, cultural and/or 
social value. The general purpose of HCVF protection is to ensure that no destructire activities take 
place in these areas which could harm the special values so that these values decrease or cease to 
exist.

To comply with the FSC requirements in the area of HCVF please follow the steps below:

  See:
1 Contact relevant authorities to find out any identified valuable areas. see text below
2 Find at any non-discovered valuable areas in your forest yourself E 05
3 Mark the (discovered) valuable areas on your forest maps, if not already done. 
4 Think how you want to manage – if at all – the valuable areas. 
5 Include your decision for managing valuable areas 
 in your management plan.  

Forests with high conservation value are:
»» key biotopes (areas where special living conditions exist suitable 
 for certain species);
»» all areas classified as suitable for the Estonian Forest Conservation Area Network 
 (EFCON projects);
»» areas for special protection purposes such as soil, groundwater, water bodies, landscape, 
 species protection forests;
»» different buffer zone forests;
»» forest areas with special cultural value defined by the Heritage Protection Board;
»» other forest area with special social or community values;

To find if there are any official HCVF areas in your forests contact
 
Name Type of protected area Template 
   letter 
   document 
   code
Environmental Service for key biotopes E 09
Local authorities for special protection areas E 10
Heritage Protection Board for cultural value sites E 11
EFCON project team for EFCON areas E 12

GROUP MEMBER
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GROUP MEMBER

EVERYDAY MANAGEMENT  
MAINTAINING YOUR CERTIFICATE
When you have successfully set up your forest management to meet the FSC requirements and 
received FSC certificate, there is still another challenge facing you: to manage your forest well and 
maintain the credibility of your sustainable practices by preserving your certificate. This second part 
of the toolkit helps you to do that by providing few simple instructions and some documents to use. 
Of course you are welcome to use also the documents referred to in the first part of this toolkit for 
information. 

Felling and regeneration in your forests
In case you are managing your forest for financial income you will probably want to do felling at 
some point. As a member of certified group, you need to inform your group manager about this 
before commencing the activities. According to local legislation, you probably need also to send 
some planned felling description to the local authorities or receive a felling permit of some kind.  
Whether or not you have to receive a conformation from the group manager depends on the exact 
procedures that group manager has set up for the group (the terms and requirements should be 
specified in the certified group accession contract). The following list helps you to remember the 
things you need to do for carrying out felling according to the FSC requirements.

Steps from planning a felling to forest regeneration See:
1) Fill the felling report, send it to relevant local authority and wait for 
 approval or felling permit. E 08
2 Prepare the site for felling, using pre-harvest checklist. C 01
3 If you are using workers find a professional contractor and sign a contract. E 02
4 Walk the felling area through with the contractor, introduce the filled pre-harvest 
 checklist, show relevant things on the field and provide a copy of the pre-felling 
 checklist to the contractor. C 01
5 Visit ongoing work and fill in the ongoing operation checklist, 
 enforce CAR-s if necessary. C 02C 04
6 When work is finished fill in the post operation checklist, enforce or close 
 CAR-s if applicable and close the work by ending the contract. C 02C 04

7 In case of clear felling regenerate your forest. 

Special activities
There are a number of things in FSC standard, which are not allowed or are allowed only in very rare 
occasions if clear and unavoidable need exists. Before you decide to do any of these, it is absolutely 
necessary that you contact your group manager, report your intended activity and ask for permission. 
Furthermore it is also important to inform the group manager afterwards about the completed 
activities. Below is a list of such things and reference to the templates that you can use for reporting 
your planned activity.

3 - In Estonia you need to send the planned felling declaration to local Environmental Service and wait for them to return 
the declaration together with felling approval to you. Approved felling declaration proves that you have legal right to 
commence felling activities
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Unforeseen events
Besides common forest management activities there are few more things you need to keep in mind. 
Unfortunately it is possible that some accidents happen or you discover a forest theft. In case of 
such unforeseen occasions you always need to report to the group manager and also to relevant 
authorities. We have prepared checklists that will help you.

Incident Report to See:
1 You discover forest theft or other illegal 
 activity in your forest.  Police
   Environmental Inspectorate 
   Group Manager E 06
2 Someone gets hurt, injured or dies while 
 working in your forest.  Work Safety Department 
   Group manager E 07
3 You get into forest management related disputes 
 or conflicts with neighbors or local people.   Group manager E 20
4 Other very unusual or important event or 
 processes in your forest  Group manager 

Activity FSC stand See:

Cultivation of exotic species. not allowed 
Usage of genetically modified organisms (GMO-s) not allowed 
Usage of biological control agents not preferable E 08
Usage of fertilizers or chemicals strictly not preferable, 
  allowed in very special cases E 08
Establishment of drainage systems not allowed 
Maintenance of drainage system only when unavoidable E 08
Establishment of new roads according to need E 08

GROUP MEMBER

Marketing your certified timber
The FSC certification requires that a final product, which carries the FSC logo is at least partially 
made of certified wood. This gives the consumer a insurance that he is supporting sustainable forest 
management and contribute to the initial goal of certification: to create market based incentives 
for better forest management. This also determines a need for the possibility to trace the origin of 
wood from final product back to the forest where it came from. For this purpose chain of custody 
certification system has been created. Although you do not need separate CoC certificate as a forest 
manager, there are still issues you need to consider to be able to market your timber as certified. The 
following things need to be addressed:

Activity 
1 Keep updated list of all timber that you have sold by buyers, volume and assortments.  E 14
2 Make sure that the groups Chain of Custody certification code is included in all invoices 
 issued for the sold timber and other sales document such as waybills etc. Before official 
 certification you need to prepare a form of sales invoices and other sales documents 
 with place for CoC code and formulate a disclaimer stating that the timber sold with this 
 invoice is certified according to FSC principles. Also think about how you will ensure that 
 a code is included on invoices (preprinted forms, write the code by hand etc.).  
3 Periodically (at least once every year) send the summary of sold certified timber to 
 your group manager.          E 14

For more detailed information about CoC requirements and standard please refer 
to document B 04.



TO GROUP MANAGER
This group manager toolkit helps group managers to create 
a certified group of forest managers/owners whose activities 
would be in compliance with the FSC requirements. It aims to 
aid groups in their certification process and to help group man-
ager to ensure continuous compliance of the groups activities 
with the FSC requirements. 
 To minimize time and effort normally required for prepar-
ing for FSC group certification, this toolkit contains all docu-
ments and templates required for group manager (GM). In ad-
dition to the group manager toolkit, the group manager should 
also familiarize himself with the group member toolkit to better 
understand the requirements set for group members and thus 
manage the group more effectively. In cases the group man-
ager owns or manages forests himself, all the group member 
toolkit requirements are naturally valid also for group manag-
er.
 The toolkit has been composed with the aim of optimizing 
your (as well as group members) time to check the compliance 
of forest management activities and preparation of reports for 
external audits. Since internal audits are main means for check-
ing the activities of group members by group manager, atten-
tion has also been paid to planning and conduction of audits.



25

GROUP MANAGER

STARTING A GROUP SCHEME
Starting a group scheme is technically not difficult, although it requires some commitment. If you 
wish to act as a group/resource manager and there are forest owners who are seriously committed 
to manage their forests in accordance with FSC requirements, it is very likely that your group will be 
a success in FSC certification.

The following steps shall guide you through the process of establishing your group scheme:

Steps to set up your group scheme See:
1) Take time to familiarize yourself with the toolkits for GM, as well as for forest 
 owners/managers The whole group  
  certification toolkit  
  and supporting  
  documents
2) Identify forest managers/owners who are interested in joining 
 a group scheme  
3) Provide candidates with a copy of group certification toolkit and 
 give them a basic training on how to use it Group member’s  
  toolkit and   
  supporting docs.
4) Carry out candidate evaluation and membership registration. Section III
5) Prepare a written description of your responsibilities as a group 
 manager and a strategy for monitoring group member’s activity including 
 timeframe for audits. Sample inE 21
6) Plan and implement internal audits and follow up on 
 non-compliances identified Section IV
7) Secure the chain of custody (wood tracking) procedure Section IV
8) Establish procedures for approval of planned forestry activities 
 and regular reporting Section IV
9) Optional: Prepare the environmental policy of the group (in close contact 
 with all group members) including commitment to FSC principles. 
 Present the final version for all group members for approval to ensure that 
 all members fully agree with the principles of the policy. Sample   
  policy D01
10) Contact an FSC accredited certifier and agree on 
 FSC certification assessment Section V
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GROUP MANAGER

ADDING MEMBERS 
TO YOUR GROUP
The credibility of your group scheme depends significantly on the performance of your group 
members. Adding new members to your group is thus a step that should be preceded by careful 
examination of the candidate’s forestry practices. 
 General principle is that a group is open to all candidates, presuming that the group manager 
can manage the extended group and the candidate’s forestry practices are in compliance with FSC 
principles.

Before a member can join a group you should carry out an evaluation of their management 
practices against FSC standards. This can be done using the following checklist:

Assuming that the candidate is well prepared for certification and your audit did not identify 
major non-compliances with FSC standards, please proceed to the following steps:

3) Complete the candidate evaluation form E 13

4) If candidate’s performance meets FSC requirements then send a draft contract 

 to the candidate forest owner/manager E 01

5) Update your group membership list with details of a new member E 13

6) Notify your FSC certifier on planned expansion of the group and if required 

 by the certifier, plan for extra field audit prior adding the new properties 

 to the group Last part 

  of E 13

7) Upon approval by certifier, sign final agreement with candidate member E 01

¹ -CAR or Corrective Action Request is a term used in FSC certification scheme for actions that are 
required by certifier or you as a group manager from forest owners to address non-compliances with 
FSC requirements.
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GROUP MANAGER

MANAGING FSC CERTIFIED 
GROUP SCHEME
This part of the toolkit helps you to keep track of necessary management and monitoring activities 
related to daily management of FSC certified group scheme.

The following steps are needed to keep your group scheme running:

Activity See
1) Review and approve planned forest operations by group members E 08
2) Collect information about completed forest operations  C 03
3) Collect information about wood sales by group member E 14
4) Collect information about work accidents in group members’ forest E 07
5) Collect information about illegal activities in group members’ forest E 06
6) Prepare a monitoring timeframe and strategy according to the 
 management intensity of group members and carry out regular audits 
 of your group members activities. E 16C 01-C 03
7) Issue corrective action requests to tackle non-compliances identified 
 during audits and follow up on them (in another word ensure that all 
 noticed problems will be solved ASAP). C 04
8) Prepare and submit yearly summaries on wood sales for certifier E 15
9) Cross check wood sales by group members with purchasing 
 companies if possible E 14
10) Ensure that group members have valid forest management plans 
 meeting FSC requirements (including public summary) 
11) Based on information collected from group members, prepare 
 an annual summary report regarding felling by species. E 15
12) Plan and coordinate external audits with certifier and group members 
13) Implement CARs issued by certifier and report on completion 
 to the group members. 
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Legal documents
A 01  Forest Law and Subordinate acts
A 02  List of applicable fees and taxes
A 03  Forest Land Ownership
A 04  Everybody’s common right
A 05  Nature Conservation
A 06  Heritage value conservation
A 07  Hunting
A 08  Other Legal Documents

FSC requirements
B 01  Environmental requirements   
 for forest management
B 02  Health and Safety requirements   
 for forest workers
B 03  Forest machinery and   
 equipment requirements
B 04 CoC requirements

Checklists
C 01 Pre-harvest checklist
C 02 Ongoing operation checklist
C 03 Post-operation checklist
C 04 Corrective action requests
C 05 Species and nature conservation  
 values monitoring checklist

Forest Management Plan 
Sample Documents
D 01 Sample group environmental policy
D 02 Forest Management Objectives
D 03 Description of silvicultural system used

Templates
E 01  FSC Group certification contract template
E 02  Forest Operations contract template
E 03  List of workers template
E 04  List of contractors template
E 05  Forest Nature Value Assessment Form
E 06  Illegal activities monitoring  
 and reporting form
E 07  Work accident reporting form
E 08  Forest management   
 activities approval form
E 09  Template letter to Local   
 Environmental Service
E 10  Template Letter to Local Authority
E 11  Template letter to Heritage  
 Protection Board
E 12  Template letter to EFCON Project team
E 13  Template for candidate   
 approval and registration
E 14  Sales report of forest material form
E 15  Template for reporting wood  
 sales by group scheme
E 16  Group manager responsibilities  
 and monitoring plan sample
E 17  List of neighbor’s template
E 18  Neighbors notification form
E 19  Suppliers and origin 
 of seed material template
E 20  Disputes reporting form
E 21  Actual annual felling summary report
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Relevant legal acts

 Official name  Location online
1 Forest Act http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=28428&akt_id=28428 
2 Forest Protection Directive http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=30279&akt_id=30279
4 Forest material 
 transportation directive http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=30005&akt_id=30005
5 Forest survey instructions http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=30269&akt_id=30269
6 Forest report presenting 
 and inspection http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=60821&akt_id=60821 
7 Application for 
 regeneration 
 deadline postponing http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=31845&akt_id=31845
8 Directive for deals with 
 forest ownership and 
 material http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=29969&akt_id=29969

Document code: A 01

Document title: Forest Law and subordinate acts

Since Forest Act and related decrees are constantly being renewed and development of new Forest 
Act is also onoing, the authors have considered it unnecessary to describe the contents of the version 
of Forest Act in force during compilation of this toolkit. The latest version of Forest Act and related 
decrees can always be found on internet using the Estlex database (www.estlex.ee).

Relevant legal acts

 Official name  Location online
1 Law of Income Tax http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=33309&akt_id=33309
2 Law of Land Tax http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=8684&akt_id=8684
3 Law of Social Tax http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=39196&akt_id=39196 
4 Law of Value Added Tax http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=59152&akt_id=59152

Document code: A 02

Document title: List of applicable fees and taxes

I For private individual land owner
 1) Land tax 
 2) Income tax on revenues from timber sales

II For self employed entrepreneurs
 1) social tax
 2) salary
 3) social insurance
 4) income tax
 5) land tax

III For enterprises
 1) land tax
 2) value added tax
 3) social tax
 4) social insurance
 5) salaries and respective taxes
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Document code: A 03

Document title: Forest Land Ownership

Relevant legal acts

 Official name  Location online
1 Law of Property Act http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=8916&akt_id=8916

Law of Property Act outlines the rights for using land properties and shows which legal procedures 
should be done to gain full ownership.

Document code: A 04

Document title: Everybody’s Common right

Relevant legal acts

 Official name  Location online
1 Law of Property Act http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=8916&akt_id=8916
2 Nature protection Act. http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=62425&akt_id=62425 

Everyone’s common right is to use the forests and other recreational areas for hiking, berry picking 
etc. Law of Property Act and Nature Protection Act describe the details of everybody’s common right, 
provides prescriptions for forest owners about keeping their forests open for community use and 
also details cases when forest owners can set restrictions for community use of forest areas.

Document code: A 05

Document title: Nature conservation

Relevant legal acts

 Official name  Location online
1 Nature Protection Act http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=62425&akt_id=62425 
2 Law of Environmental 
 Surveillance http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=42463&akt_id=42463 
3 Act of Animal Use 
 and Protection http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=28047&akt_id=28047

The three laws named above include almost all legal requirements related to nature protection and 
protection of nature values in forests.

Document code: A 06

Document title: Heritage Value Conservation

Relevant legal acts

 Official name  Location online
1 Heritage Conservation Act http://estlex.ee/estlex/kehtivad/AktDisplay.jsp?id=46845&akt_id=46845 

Heritage Conservation Act sets limitations and protection rules for historically and culturally important 
objects and areas in the forest. In addition to that it gives guidance to forest owners about protection 
of such values.
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Document code: A 07

Document title: Hunting

Relevant legal acts

 Official name  Location online
1 Hunting Act http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=48001&akt_id=48001

Hunting Act regulates hunting and details forest owners rights and responsibilities in relation to 
hunting.

Document code: A 08

Document title: Other legal documents

Relevant legal acts

 Official name  Location online
1 Law of seeds and 
 reproduction material http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=25882&akt_id=25882
2 Road Act http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=29508&akt_id=29508
3 Railroad Act http://lex.andmevara.ee/estlex/kehtivad/AktDisplay.jsp?id=58989&akt_id=58989

The Acts mentioned above provide some additional prescriptions which might be relevant for forest 
owners to observe.

SUPPORTING DOCUMENTS
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Document code: B 01

Document title: Environmental  
  requirements for forest management

Before logging:
 Find the most suitable time for logging, considering soil and road conditions. In case of wet soils  
 the logging should only take place when soil is frozen to avoid soil damage. Also try to avoid 
 logging within the period from the beginning of April to the end of July when many bird species 
 are nesting, animals breeding and vegetation is in the initial growing phase.
 If possible report about the planned felling to the owner of neighbouring forest lands 
 (according to forest law it is not allowed to have two compartments of clear felling next to
 each other)
 Prepare the logging site:
  Visually and clearly mark compartment borders
  Visually mark all trees that will be preserved during logging for biodiversity purposes so that  
  they are easy to identify when actual felling starts. Find at least five trees per hectare for this  
  purpose. Preferred are large, wind resistant trees. Dead trees and trees with bird nests should  
  always be left.
  In case you decide to leave seed trees, mark all the seed trees.
  In some cases buffer zone needs to be left. This includes leaving a strip of trees and bushes  
  along water bodies, open landscapes like crop fields and roads.
  Walk the felling area to discover any potential places with special environmental, social or   
  cultural value.
  When you walk through the felling area, mark on the map any places with high risk of erosion 
  or other areas, which need special attention when doing felling work. 

During logging (this section should also be handed out to contractors if 
you are not carrying out the work yourself):
 Soil must not be damaged. When soil is too soft to carry the machinery, place branches 
 (several layers if necessary) on the roads. It helps if you compact every layer of branches by 
 driving over it before putting the next one. The same applies for snow. In winter, in case the soil 
 is not frozen you can gather layers of snow on the road, it is vital then to compact the 
 snow often.
 All marked trees need to be left standing and should not be damaged. Never cut down trees 
 with bird nests or any large dead trees, unless they are so liable to fall down that they pose clear  
 danger for people. In case you need to cut them down, leave them on the ground as deadwood.
 Make sure that dead wood (trunks of wood that are lying on the ground) is preserved.
 Be careful not to harm the bark, tops, branches, roots or anything else of the trees that will 
 be left standing. Trees can be primarily damaged by machinery (harvesters, forwarders etc.) 
 or by other falling trees. Qualification of the workers plays a major role here, especially in cases 
 of harvester operators.
 When the site has deciduous undergrowth try to leave small patches of deciduous trees 
 and bushes growing to increase biodiversity
 When doing thinning try to leave also other species besides the main species for 
 biodiversity purposes
 Make sure that no residual wood or other material is put in ditches or water bodies
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Document code: B 02

Document title: Health and safety requirements for forest workers

Loggers must have the following safety equipment:
 Helmet with ear and eye protection 
 High-visibility jacket or vest
 Trousers with strengthened sleeves
 Steel toe safety boots
 First aid kit (small basic kit attached to the worker’s belt at all times, main kit 
 available on worksite)
 Mobile phone or equivalent device for emergencies

All workers must have 
 relevant certificate of skills in the field they are working (e. g. harvester operator, 
 chain-saw operator etc.)
 proper instructions for emergency situations
 Information about the location of nearest hospital
 mobile phone or other communication device required also for workers working in 
 machinery, (e.g. forwarders, harvesters)

Document code: B 03

Document title: Forest machinery and equipment requirements

Chainsaws:
 Oil and gas refilling may only be done on the absorbent blanket
 Connecting pipe must be used for all refilling purposes.
 It is preferable to use biodegradable oil for chainsaws

All heavy machinery:
 Must have valid technical inspection certificates to prove compliance with existing legal 
requirements
 Must be supplied with the following safety equipment:
  First aid kit
  Fire extinguisher
  Pollution control kit (including absorbent, bag for collecting polluted material and shovel)
  Means of communication to contact Rescue Service in case of emergencies
 No leaks of oil or fuel may exist from machinery
 Refuelling may only be done above absorbent blanket and using connecting pipes

In Forest regeneration:
 Try to use or promote natural regeneration where possible. This can be done using seed trees 
 and preparing ground so that naturally spreading seeds will more likely start to grow.
 When planting seedlings try to imitate natural regeneration. This means that you have to 
 use species suitable for the growth site type. Also do not plant seedlings in straight rows but 
 more randomly to imitate natural processes.
 If possible use also some deciduous tree species ecologically suitable for the site type

SUPPORTING DOCUMENTS
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 Fuel and oil refill canisters should be safely stored, away from open fire, tightly sealed to avoid 
leaks and placed on absorbent blankets
 Preference should be given to wide tyre low impact machinery (especially when works are carried 
out in sensitive soils)
 It is recommended to use biodegradable oil

Temporary edifices:
 In case fuel, oil or any other substance is stored in temporary housing in the forest, 
 pollution control kit and fire extinguisher must be available inside or near the building.

Document code: B 04

Document title: CoC requirements

Introduction to CoC procedures:
Chain-of-custody (CoC) refers to the complete process by which wood is transformed from a tree in 
the forest to a final product provided in a wholesale or retail market; e.g. from the forest, to a sawmill, 
to a processing facility, to the marketplace. The purpose of CoC certification is to ensure that the final 
products carrying FSC logo or/and being advertised as products made from FSC certified timber 
are actually made of certified timber and to make it possible to track the origin of wood from a final 
product back to the stomps in the forest.
 Below is a detailed description of CoC requirements for a company who is buying certified 
wood and wants to sell it after processing also as certified. Not all the requirements here apply to 
forest managers. This material is provided to give you a better, indepth view of CoC system. Vital 
requirements for forest manager are presented in the main toolkit.
 To allow CoC certification for a company requesting it and to ensure that the above-mentioned 
purposes are fulfilled, the following requirements need to be followed at different levels of production 
and handling:

CoC System Responsibilities:
Company should designate an overall lead contact person as well as one at each facility or location, 
and level of production, who will be responsible for enforcing CoC procedures. This should include 
designated persons at the following points/levels:
 first “out-of-forest” concentration point, e.g. concentration yard;
 primary sawmill or processing point;
 secondary processing unit;
 wholesale or retail storage yards, stores, or other facilities; and
 many other intermediate point at which product is stored, separated, packaged, or handled.

Chain of Custody requirements:
a) Purchasing and Receiving of Certified Inputs:
 Specify FSC-certified material when ordering/purchasing inputs.
 Verify the certified status, percent of FSC-certified content, and volume received of inputs 
 on accompanying delivery documentation.
 Verify the certified status of inputs on the materials.
 Store certified products in a separate designated area.
 Utilize a distinguishing mark on certified products: e.g. colour code, FSC certification code.
 Record certified inputs in inventory system.
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b) Certified Product Processing:
 Maintain physical separation of certified from non-certified products during each stage 
 of processing, e.g. batch runs.
 Maintain distinguishing marks on certified products.
 Utilize production records indicating certified products for each stage of processing.
 Calculate approximate conversion factors relating raw material received versus final 
 product volume.

If Company deals with products of a mix of certified and non-certified wood:
 Company will conform to the “FSC chain of custody standard for companies supplying 
 and manufacturing FSC-certified products”. An outline of the Company’s process and 
 percentages shall be provided.

c) Certified Product Shipping:
 Store final certified products separate from non-certified.
 Utilize distinguishing marks/logos and/or the Company FSC certification code on certified 
 product packages.
 Record certified outputs in inventory system.
 Specify the certified status, percent FSC-certified if applicable, and its FSC certification code 
 on sales and shipping/transport documentation.

d) Personnel Training:
 Provide training/orientation on the handling and representation of certified products.
 Provide written instructions on CoC handling procedures and policies for certified products.

e) Certified Product Records:
 Maintain records of all inputs, processing, and outputs of certified products for a minimum 
 of 5 years.

f) Marketing, Advertising, and Public Information:
 All public representation of certified product must be consistent with FSC policies as well as 
 the type of certification being granted (exclusive vs. non-exclusive).
 All public information referencing the FSC must be reviewed and approved 
 by FSC prior to use to ensure consistency with guidelines. 
 This includes product labels, catalogues, brochures, mailings, letters, manifestations to 
 investors, etc.
 Company must maintain a file with all marketing, advertising, and public information pertaining  
 to certified products.
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PRE-HARVEST CHECKLIST C 01

NB! Copy of this checklist should also be given to the contractor / forest worker to help guide the field work.
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1 - In case you answer yes in the yellow boxes, description is required (e.g. number, volume, location)

The content of this checklist has been introduced to the contractor

Forest owner/manager has shown the site to the contractor and informed him about all site specific 
conditions and features.

The contractor agrees not to damage any marked trees, conservation areas, roads, soil and other 
objects marked in this checklist and follows all requirements presented to him by forest owner/
manager.

  Signed on [date]………………………………………………………by

  Forest Owner/Manager Contractor
  ……………………………. ……………………………..

SUPPORTING DOCUMENTS
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ONGOING OPERATION CHECKLIST C 02
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If non-compliances appeared the form should be signed by forest owner as well as by the person 
or representative of the person who carried out the felling to indicate that the discovered non-
compliances are recognised by both sides. If it is possible to alleviate the mistakes also agree on actions 
tobe taken (or use the special corrective action form (C04) if more detailed actions are required. 

To address the problems, contractor agrees to ...................................................................................

.................................................................................................................................................................

Signed on [date] ............................................ by

Forest owner / manager    contractor / forest worker

...................................................    ....................................................

SUPPORTING DOCUMENTS
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POST-OPERATION CHECKLIST C 03

The contractor has followed all requirements presented by the forest owner/manager.

In case CAR-s were presented, the contractor has met all CAR-s.

Contract finished and work accepted by forest owner/manager.

on ………………………..

 Forest Owner/Manager    Contractor

 …………………………….    ……………………………..
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CORRECTIVE ACTION REQUESTS C 04
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SPECIES AND NATURE CONSERVATION VALUES MONITORING CHECKLIST C 05

For clarification: Since regular forest owner does not know many protected species and also usually 
does not make special inspection visits to the forest to identify changes in species composition, the 
present checklist is rather meant to be used to document changes observed while visiting forest for 
all various purposes. It is also important to notify relevant state institutions if you notice changes, 
endangerment or damage of protection values or species in the formally registered protected 
areas. For example if storm has damaged a nest of strictly protected bird species and the nest site is 
formally registered, it is important to notify relevant authorities if the nest has been destroyed so that 
databases could be updated and the protection status of the area changed if necessary.
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Document code: D 01

Document name: FSC certified group sample environmental policy 

FSC standard requires from larger forest managers that they would confirm in written 
their commitment to follow FSC principles, the same is advisable to everybody who 
wants to receive FSC certificate. General Environmental policy is a good possibility to 
do this while helping you to promote your group as being environmentally considerate. 
Environmental policy as a rule is rather short but concise written formulation of certain 
principles, which indicates the attitude of the policy holder towards environmental 
problems and also puts certain responsibilities on the policy holder. Environmental 
policy is also one of the first things which your environmentally aware partners will 
read. Thus it is important that it would not be only declarative but would effectively 
communicate your main efforts for better environment.

The policy below is merely a sample of one possible policy, however depending on your 
activities you will most probably have to alter it to your needs. It is important that the 
policy statements would be absolutely true (for example if one of the group members 
uses herbicides only in very exceptional cases, you should not tell in the policy that 
the group does not use herbicides etc.). Thus you need to carefully review the sample 
below and adjust it to your group and actual situation.

For 
larification:

Environmental policy of FSC certified forest owners group (this is a sample only)

We regard the forests in our ownership as socially and naturally valuable merit, which fulfil many 
important economical, ecological and social functions. Recognizing the value of forests as renewable 
natural resources, livelihood for people, valuable landscape component, possibility for recreation, 
habitat for many animals and birds and unique ecosystem, we wish to preserve all forest functions 
and values. We plan to implement all activities in our forests based on this aforementioned goal.

In our activities we also rely on the FSC requirements and follow all the FSC Principles and Criteria, 
which have been formulated by wide scope of stakeholders and is internationally recognized.

For close to nature forest management as well as protection and perseverance 
of forest ecosystem, we do not use the following in our forests:
 Herbicides
 Fertilizers
 Chemicals
 Species not natural to local forest (exotic species)
 Genetically modified regeneration material or regeneration material with foreign genetic origin

Our forest owners group follows all the national legal requirements during forest management 
operations and we demand the same from all our contractors and partners.

SUPPORTING DOCUMENTS
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Document code: D 02

Document title: Forest management objectives
The management objective describes the main purpose(s) of owning and managing 
the forest and should be included as a part of the management plan. Different 
owners have different objectives with owning and managing the forest. Below you 
can indicate what is important for your management. We have included some of the 
most common objectives – you can add additional as you find appropriate.  

Overall Objective:
The overall objective is to manage the forest in ecologically responsible, socially 
beneficial and economically viable way based on best practice. 
Detailed Objectives:

 Objective 
1 I have the forest as an investment and shall be managed 
 to increase its value.
2 Hunting is an important reason and the forest shall be managed 
 to increase the wildlife
3 Collection of berries and mushrooms is an important reason 
 for managing the forest.
4 Income from production and sale of timber is important
5 Production of firewood is important
6 I have the forest mostly for pleasure and outdoor life
7 Protection of nature is important and the forest should be 
 managed to increase the nature values.
8 
9 
10 
     

For 
clarification:

Document code: D 03

Document title: Description of silvicultural system used

I Clearcut and regeneration based system
  Main type of harvesting is small size clearcut (often up to 5 ha, but the smaller the clearcut 
  area the smaller it’s negative impact to forest ecosystem, so you might want to set a lower 
  maximum size for clearcut area )
  Clearcut areas are reforested by planting, sowing and/or natural regeneration as appropriate
  Forest is mature for clearcut when certain legally prescribed minimum age or diameter 
  is achieved 

II Continuous cover forestry
  Continuous forest cover is maintained at all times
  Main type  of harvesting is selective harvest and clearcut in small patches with diameter 
  not exceeding the average tree height
  Pre-dominantly natural regeneration is used

If you want to get income from the sale of timber and are planning to do felling you 
can choose between two methods or combine them in various areas. Choose one or 
both from the following.

For 
clarification:
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Document code: E 01

Document title: FSC group certification contract 

FSC GROUP CERTIFICATION
CONTRACT
BETWEEN GROUP MEMBERS AND GROUP MANAGERS

Contract parties:
The present contract is signed between _______________________ (group manager)
and _______________________ (group member / individual forest owner).

Specification of the forest area of the new group member:
Location: ____________________
Total area (ha): _______________
Number of separate lots: ________

While the contract is in force _______________________ (group member) is obligated to:
1. Follow all forestry related national laws and all other legal acts.
2. Follow the rules of the applicable FSC standard (provided in Annex)
3. Pay all legally prescribed fees and taxes in due time and in correct amount.
4. Follow _______________________ (group manager) certification scheme’s principles and 
requirements.
5. Report any discovered illegal or unwanted activities immediately to the group manager (template E06 
provided in annex) 
6. Report any observed non-compliances in relation to FSC principles immediately to the group manager and 
seek solution for addressing the non-compliance.
7. Ask permission from group manager prior to using any chemicals or fertilizers in the forest and report 
exact type, origin and quantity of substance used to the group manager immediately after the work has been 
finished (form E08 provided in annex)
8. Ask permission from group manager before commencing any large scale activities in the forest like road 
building or works with drainage systems and report finished works to group manager.
9. Keep his/her (group member’s) forest open to the public, follow the principles of everybody’s (common) 
rights and respect local customary rights.
10. Use only labour and machinery that corresponds to the requirements presented in annexes B 02 and B 03 
and make contracts with all paid workforce according to form E02 and including all required annexes.
11. Report all disputes with neighbours and local people to the group manager (template E20 in annex)
12. Report origin of all regeneration material used to group manager (form E19 in annex).
13. Constatntly maintain records of actually felled timber volumes by species and assortments together with 
documentation that proves the legality of the felling (felling permits etc.) and be willing to submit the data to 
group manager on demand. In any case the data needs to be sent to group manager at least once a year. (form 
E 21 in annex)
14. Constantly maintain record about sold volumes by buyers, months and maintain all sales documentation 
(invoices, waybills etc.). Also the group member agrees to submit the data to group manager on demand. In 
any case the data needs to be sent to group manager at least once a year. (form E 14 in annex)

While the contract is in force _______________________ (group manager) is obligated to:
1. Provide advice and help to the _______________________ (group member) upon request related to 
forest management according to FSC principles. 

The _______________________ (group manager) has the right to terminate the contract in case non-
compliances with the certification scheme or Estonian laws by the _______________________ (group 
member) are proved. Group manager has to report discovered non-compliances to the ________________
_______ (group member) and give sufficient time to take corrective actions before terminating the contract. 
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After prior notice _______________________ (group manager) has also the right to terminate the contract 
in case _______________________ (group member) has not paid all fees in due time. 

In case of any disputes between the parties the first step is to voluntarily seek an agreement between group 
manager and group member. If no solution is found, the conflict should be resolved according to Estonian 
national law and legislation.

All rights and obligations of the parties not described here will be treated according to Estonian law.

The contract is compiled in two juridical equivalent copies.

This contract is signed on _____________ (date) in _____________ (place),

by the _______________________ (group manager) and

by the _______________________ (group member / forest owner).

Annexes to the contract:
Applicable FSC standard
E 06 Illegal activities monitoring and reporting form
B 02 Health and Safety requirements for forest workers
B 03 Forest machinery and equipment requirements
E 02 Forest Operations contract template
E 08 Forest management activities approval form
E 19 Suppliers and origin of seed material template
E 21 Actual annual felling summary report
E 14 Sales report of forest material form
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Document code: E 02

Document title: Forest operations contract

CONTRACT
The present contract is signed between _______________________ (group member/forest owner) and ___
____________________ (contractor) for conducting following forest management activity or activities: 
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________
· ________________________________________________________________

The forest area(s) affected by the activity or activities:
Location ____________________; ____________________; ____________________;
Total area (ha) ______________; ______________; ______________; _____________

While the contract is in force ____________ (contractor) is obligated to:
1. Follow all forestry related Estonian laws and legal acts.
2. Minimize all negative impacts on the environment as described in Appendix 1
3. Use only workers, equipment and machinery which corresponds to the requirements presented in annexes 
B 02 and B 01

In case any non-compliance is discovered during the work, _______________________ (group member/
forest owner) has the right to stop all activities or terminate the contract. 

In case of any disputes between the parties the first step is to voluntarily seek an agreement. If no solution can 
be found the conflict should be resolved according to Estonian national law.

In case of any disputes between the parties, first step is to voluntarily find agreement. If no solution can be 
found the conflict should be resolved according to Estonian national laws and legislation.

All rights and obligations of the parties not described here will be treated according to Estonian law.

The contract is compiled in two juridical equivalent copies.

This contract is signed on _____________ (date) at _____________ (place)

by _______________________ (group manager) and

by _______________________ (group member/forest owner). 
APPENDIX I

§ The condition of forwarding and skidding roads should be maintained. In case there is a danger of soil 
damage, branches need to be put on tracks prior to use.
§ On slopes all measures to prevent erosion need to be applied. This includes designing roads and setting 
the residual wood piles along topographic horizontals.
§ No damage to remaining trees shall be done.
§ All trees marked for retention should be preserved without any damage.
§ Watercourses and drainage system should be restored in its original stage after logging. Branches, treetops 
and logs are not left.
§ Damage to natural regeneration is avoided as far as possible.
§ Dead and lying dead wood should be preserved were it does not constitute a safety risk.

OTHER APPENDIXES
NB! MAKE SURE YOU ALSO ADD THE FOLLOWING SUPPORTING DOCUMENTS TO CONTRACT AS ANNEXES
B 01 Environmental requirements for forest management.doc
B 02 Health and Safety requirements for forest workers.doc
B 03 Forest machinery and equipment requirements.doc

SUPPORTING DOCUMENTS
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Document code: E 03

Document title: List of forest workers
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Document code: E 04

Document title: List of contractors template

SUPPORTING DOCUMENTS
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Document code: E 05

Document title: Forest nature value assessment form

To fill in the form select the most interesting and diverse areas in your forest. A forest area 
could be suitable for protection if it is at least one hectare large and without substantial human 
influences. In case a point is true in your forest area mark 1 in the empty space, in case the 
description is not according to the real situation in the forest, mark 0 in the empty field. To get 
the final result deduct the total score of part B from the total score of part A.

The same document can be used later for monitoring to assess whether the protection values 
in your HCVF areas are preserved.

For 
clarification: 
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It is possible to gain a maximum of 21 and a minimum of -7 points. Scores above 15 indicate 
a high probability that the forest should be preserved; score over 18 indicate the presence 
of high conservation value forests. Such areas should be in all cases evaluated by experts to 
determine the actual nature protection values and protection regime of the area.

In case you would like to get official protection status to the forest areas, you should contact local 
environmental service.
 
However in case you wish to protect and preserve the valuable forest areas on your own initiative 
and would like to get professional advice, seek consultation from the nearest state forest district 
and/or contact some local environmental non-governmental organizations (Estonian Ornithological 
Society, Nature protection society Eagle, Estonian Green Movement, Estonian Fund for Nature).

NB! The same document can be used later for monitoring whether the protection values in 
your HCVF areas are preserved.

SUPPORTING DOCUMENTS
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SUPPORTING DOCUMENTS

Document code: E 06

Document title: Illegal activities monitoring and reporting form.

NB! If illegal activity is observed by forest owner, a filled copy of this form should also be sent 
to the group manager.
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Dokumendi kood: E 07     

Dokumendi nimi: Tööõnnetustest teatamise vorm

WORK ACCIDENT REPORT (national official form)
NB! Filled form should also be sent to group manager for registering the accident. 

ETTEVÕTTE  NIMI TÖÖANDJA

AADRESS AMET

TELEFON 

TELEFON POSTIINDEKS FAKS 

ÄRIREGISTRI  KOOD E-POST

TÖÖTAJA ISIKUKOOD

TÖÖLEASUMISE AEG (ettevõttesse, kus toimus tööõnnetus)   

(päev, kuu, aasta) ELUKOHA  AADRESS

AMETIALANE  STAAŽ  AASTATES 

AMET TELEFON

ÜLALPEETAVAD   (ees- ja perekonnanimi, sugulusaste, vanus)       

TÖÖÕNNETUSE  REGISTREERIMISE  NR

ÕNNETUSE  TOIMUMISE  AEG (päev, kuu, aasta) KELLAAEG 

ÕNNETUSE TOIMUMISE KOHT 
TÖÖL  TÖÖTEEL  AADRESS

TERVISEKAHJUSTUS  (arsti teate alusel)        

RASKUSASTE ( märkida ristiga; arsti teate alusel)
RASKE   SURM  

ÕNNETUSEST  TEATATI TÖÖINSPEKTSIOONI  KOHALIKULE  ASUTUSELE (päev, kuu, aasta) KELLAAEG 

TEATE  VÕTTIS  VASTU (tööinspektori  ees-  ja perekonnanimi) telefon

 SURMAGA  LÕPPENUD  ÕNNETUSEST  TEATATI POLITSEILE (päev, kuu, aasta) KELLAAEG 

TEATE  VÕTTIS  VASTU (politseiametniku  ees-  ja perekonnanimi) telefon 

TÖÖÕNNETUSE  RAPORT  SAADETI TÖÖINSPEKTSIOONI  KOHALIKULE  ASUTUSELE (päev, kuu, aasta) 

KANNATANULE (päev, kuu, aasta) 

KINDLUSTUSASUTUSELE (päev, kuu, aasta) 

TÖÖÕNNETUSE  ANDMED 

TEATE  EDASTAS (ees-  ja perekonnanimi) amet telefon 

RAPORTI  SAATIS (ees-  ja perekonnanimi) amet telefon 

REGISTREERIS (ees-  ja perekonnanimi) amet telefon 

JUHTUNU  LÜHIKIRJELDUS
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TÖÖTAJA EES- JA PEREKONNANIMI,  ELUKOHA  AADRESS,  TELEFON 

PÕHJUSED,  MIS  VIISID  TÖÖÕNNETUSENI (märkida  ristiga)

1. HALB  TÖÖKORRALDUS 8. ALKOHOLI-  VÕI  MUU  JOOVE 

2. TÖÖKOHA  PUUDULIK  ETTEVALMISTAMINE  JA  KORRASHOID 9. LIIKLUSEESKIRJA  RIKKUMINE 

3. PUUDULIK  VÄLJAÕPE 10. TÖÖVAHENDI  VÕI  TEHNILISE  ABIVAHENDI  KONSTRUKTSIOONI  
PUUDUSED   VÕI  MITTEVASTAVUS  OHUTUSNÕUETELE 

4. KAITSERIIETUSE  JA TEISTE ISIKUKAITSEVAHENDITE  PUUDUMINE   11. KAITSEPIIRETE  PUUDUMINE  VÕI  MITTEKORRASOLEK 

5. TEHNOLOOGILISE  PROTSESSI  RIKKUMINE 12. HOONE,  RAJATISE  VÕI TERRITOORIUMI  EBARAHULDAV   SEISUKORD 

6. TEHNOLOOGILISE  PROTSESSI   EBATÄIUSLIKKUS 13. MUU (KIRJELDADA) 

7. OHUTUSNÕUETE  RIKKUMINE,  KAITSERIIETUSE JT.  
ISIKUKAITSEVAHENDITE MITTEKASUTAMINE 

PÕHJUSE  SELGITUS :  

ABINÕUD  SAMALAADSE  TÖÖÕNNETUSE  ENNETAMISEKS (märkida  T-ga,  millised  abinõud  on  juba  tarvitusele  võetud,   
märkida  K-ga,  mida  kavandatakse  teha )

1. MUUTA  TÖÖKORRALDUST   8. VIIA  TÖÖKESKKOND  VASTAVUSSE  NÕUETEGA 

2. PARANDADA  TÖÖKESKKONNA  SISEKONTROLLI  KORRALDUST 
9. KORRALDADA  TÖÖVAHENDI  VÕI  TEHNILISE  ABIVAHENDI  TEHNILINE  

EKSPERTIIS

3. VIIA  TÖÖKOHT  VASTAVUSSE  OHUTUSNÕUETEGA 10. REMONTIDA  MASIN,  SEADE,  TÖÖRIIST  VÕI  ABIVAHEND 

4. VIIA  LÄBI  TÄIENDAV  TÖÖOHUTUSALANE JUHENDAMINE JA 
VÄLJAÕPE

11. PAIGALDADA  VÕI  REMONTIDA  KAITSEPIIRE  VÕI  KAITSESEADIS 

5. TAGADA  KAITSERIIETUSE  JA  ISIKUKAITSEVAHENDITE  
KASUTAMINE 

12. ESITADA  REKLAMATSIOONID  SEADME  KONSTRUKTSIOONILISTE  
PUUDUSTE  KOHTA  VALMISTAJALE  VÕI  TARNIJALE 

6. TAGADA  TEHNOLOOGILISE  PROTSESSI  JÄRGIMINE  JA  OHUTUTE    
TÖÖVÕTETE  KASUTAMINE 

13. MUUTA  TEHNOLOOGILIST  PROTSESSI 

7. VIIA LÄBI  OHUTEGURITE  MÕÕTMINE  TÖÖKESKKONNAS 14. MUU (KIRJELDADA) 

TÖÖANDJA   ASUTUSE  NIMI

(ees- ja perekonnanimi)

(allkiri)

(päev, kuu, aasta) AADRESS

          TÖÖKESKKONNAVOLINIK     VÕI      TÖÖTAJATE  USALDUSISIK

(ees- ja perekonnanimi) (ees- ja perekonnanimi)

(allkiri) (allkiri)

TELEFON 

E-POST 

(päev, kuu, aasta)
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Document code:  E 08 

Document title:  Forest management activities approval form 

(The forest management activities approval form below is the official national form). 
Filled in activities approval form should be sent to local environmental service as well as group 
manager.  

FILLED BY GROUP MANAGER UPON RECEPTION
Name of group manager

Filled form received on (date)

Planned activity approved on (date)

Planned activity disapproved on (date)

Explanation and remarks (justification for
disapproval if relevant)
Response to group member sent on (date) 

SUPPORTING DOCUMENTS
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Document code: E 09

Document title: Template letter to local Environmental Service

[LOCAL MUNICIPALITY] Environmental service
[ADDRESS]

 [DATE]
INQUIRY
To the head specialist of nature protection

I am hereby writing to you to receive information about nature protection values of the forest areas 
under my property. In case there are any official nature values, key habitats or other areas and objects 
of protection value located in my forest, I kindly ask you to report to me about such areas.

Location of forest:
Parish 
Village 
Land unit name 
Cadastral number 
Area of forest land 

Sincerely,

[SIGNATURE]

[Your name]
 

Annex 1
Overview map of the forests under my property

SUPPORTING DOCUMENTS
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Document code: E 10

Document title: Template letter to Local Authority

[LOCAL PARISH] Municipality government
[ADDRESS]

           [DATE]

INQUIRY
To the head specialist of nature protection

I am hereby writing to you to receive information about nature protection values of the forest areas 
under my property. In case there are any official nature values, key habitats or other areas and objects 
of protection value located in my forest, I kindly ask you to report to me about such areas. I have also 
contacted local environmental service regarding this matter.

Location of forest:
Parish 
Village 
Land unit name 
Cadastral number 
Area of forest land 

Sincerely,

[SIGNATURE]

[Your name]

Annex 1
Overview map of the forests under my property
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Document code: E 11

Document title: Template letter to Heritage Protection Board

Heritage Protection Board
Uus str. 18
10111 Tallinn
Tel. +372 6 40 30 50
Fax +372 6 40 30 60 
Email: info@muinas.ee

 [DATE]
INQUIRY

I am hereby writing to you to receive information about cultural values of the forest areas under my 
property. In case there are any areas or objects in my forest with cultural or heritage value, I kindly ask 
you to report to me about such areas.

Location of forest:
Parish 
Village 
Land unit name 
Cadastral number 
Area of forest land 

Sincerely,

[SIGNATURE]

[Your name]
 

Annex 1
Overview map of the forests under my property

SUPPORTING DOCUMENTS
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Document code: E 12

Document title: Template letter to EFCON Project team

[ADDRESS]

 [DATE]
INQUIRY

I am hereby writing to you to receive information about nature protection values of the forest areas 
under my property. In case there are any areas with high natural or conservation value located in my 
forest, I kindly ask you to report to me about such areas.

Location of forest:
Parish 
Village 
Land unit name 
Cadastral number 
Area of forest land 

Sincerely,

[SIGNATURE]

[Your name]
 

Annex 1
Overview map of the forests under my property
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Document code: E 13

Document title: Template for candidate approval 
  and registration by GM

Date: GC toolkit sent to candidate 
Date: evaluation of candidate by GM completed 
Date: candidate submitted to certifier for approval 
Date: contract signed between GM and new member 

Data of the forest owner/manager:
Name 
Address 
Phone 
Fax 
Email  

Data of the property:
Parish 
Village 
Land unit name 
Cadastral number 
Area of forest land 
Total area 
Joint ownership (yes/no) Contacts if yes:

Annexes:
1. Cadastral map
2. Copy of the property registry
3. Authorization for management rights (if applicable)
4. Overview map of the whole forest property
5. Detailed forestry information
6. Detailed land use information

SUPPORTING DOCUMENTS
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Detailed land use information

Conservation Linkage: Proximity to Other Protected Areas:

1. Does the certified area directly adjoin a private or public (formerly designated) Protected Area?    
  Yes    No    Not sure  

If so, provide name and brief description of the protected area.

2. Does the certified area lie within the 10-kilometer buffer zone of a private or public 
 (formally designated) Protected Area?        
  Yes    No    Not sure  

If so, provide name and brief description of the protected area.

FMO Worker Statistics

SUPPORTING DOCUMENTS
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Definitions:
Natural and semi-natural forest:  Forest areas where many of the principal characteristics and key 
elements of native ecosystems such as complexity, structure and diversity are present, as defined by 
the FSC P&C.

Forest Plantations:  Forest areas lacking most of the principal characteristics and key elements of 
native ecosystems, as defined by the FSC P&C, which result from human activities of either planting, 
sowing or intensive silvicultural treatments. 

Protected Areas: Areas of natural vegetation that will not be subject to human intervention, including 
the harvesting of timber and non-timber forest products.  Also included are those areas, designated 
as permanent vegetative buffer or protection zones around wetlands, water bodies, or those that are 
used to permanently protect specific areas with properties that make them unsuitable for extractive 
management (e.g. steep lands, erodable soils etc). Protection is the primary goal, unequivocal 
objective and extractive uses are not permitted, other than for limited research purposes.  Protected 
areas have formal designations in planning documents and maps and have associated protection 
strategies.  Human use is either excluded or allowed in an itinerant, non-intrusive manner.  If used 
for recreation (including hunting, boating and fishing), these activities are controlled and no major 
ecosystem alteration (to flora and fauna) occurs.  Roads within protected areas should be removed and 
included under the infrastructure category.  Protected areas should, as a general rule, be established 
in areas of natural vegetation.   In the case of planting or natural re-generation, – preference should 
be given to native species and to the goal to move towards natural systems.  

Special Management Areas:  Areas of forest or natural vegetation that are managed for protection 
purposes, but where harvesting is permitted.  Stream riparian zones (e.g. SMZs) and buffer strips 
where harvesting is allowed under special terms are included in this category.

Water:  Areas of open water bodies larger than 1 ha.  Does not include forested wetlands, which 
should be classified as forest.

Infrastructure:  Areas within certified forest areas including roads, buildings, nurseries, log yards or 
forest based processing facilities.
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Document code: E 15

Document title: Template for reporting wood sales by group scheme

Group Scheme name 

Group scheme FM/CoC code 

Date report submitted 

Period covered 

Report prepared by 

Wood sold by Quantity; m3  Purchaser

1 

2 

3 

4 

Total 

Signature of the Group Manager: ............................................................

SUPPORTING DOCUMENTS
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Document code: E 16

Document title: Group managers responsibilities and monitoring plan

The following list of responsibilities is provided as a sample. It is important that the 
division of responsibilities between group manager and group members will be clear 
so that all necessary areas are covered and no gaps remain. Depending on the actual 
role of the group manager you may want to shift some of the responsibilities in this 
list to the group member contracts, indicating that the members are responsible for 
that. Alternatively you may also shift some responsibilities from the group member 
contract to group manager conract.

As stated in the group manager toolkit, the group manager can act merely as a 
group manager or as a resource manager. In the latter case resource manager 
manages other people’s forest properties. Also the group manager may have forest 
himself and manage it on his own. In both cases it is important to remember that if 
the group manager manages forest himself, all the group member responsibilities 
apply also to him in addition to the group manager’s responsibilities listed below.

For 
clarification:

The group manager as an administrator and coordinator of FSC certification activities is 
responsible for the following areas:
I. Including and excluding members of the certified group. For this the manager shall:
 »» Check the compliance of the activity of all potential members to FSC P&C using the 
  toolkit checklists, discussions with the potential member and field audits
 »» Inform certifier about planned acceptance of new members
 »» Ensure that a contract is signed with all group members
 »» Based on the audit results ensure that the non-compliances are addressed and 
  solved immediately
 »» if problems are related to certain group members and can not be solved, exclude the 
  group member from the certified group by ending the contract and reporting exclusion 
  to the certifier

II. Collecting all relevant information from the group members to have an overview of all 
 activities and to enable effective auditing by certifier. For this the manager shall:
 »» Specify the information that group members need to submit in the group accession contracts
 »» Ensure that the information is submitted regularly and in timely manner
 »» Check the accuracy of submited information by field audits and discussion with 
  group members
 »» Prepare annual summary of the activities of whole group and each member based on 
  the information collected from group members.

III. Provide group members with advice, help and necessary information to help them 
 maintain compliance with all FSC Principles. For this the manager shall:  
 »» Ensure that all group members are aware of the results of certification and audits and 
  receive the certification reports.
 »» Instruct group members to implement corrective actions when neccessary
 »» Give advice to group members if they have certification related questions.

SUPPORTING DOCUMENTS
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IV. Maintain continuous compliance of all group member activities to all FSC P&C. For this the 
 group manager shall 
 »» Carry out field audits in all group member forests according to the monitoring strategy 
  and timeplan detailed below.

For clarification: The monitoring timeplan and strategy depends very much on the number of 
   group members and also on the average forest property size of group members.  
   According to the minimum requirements for monitoring you should try to have at  
   least one audit per year and secondly ensure that you visit all group members at  
   least once during the five year period while certificate is valid. The sample   
   below has been prepared for a group of 10 members.

The group manager shall visit two group members each year. The audits are planned in February 
when most of the forest management activities are carried out. When group members are visited will 
be selected based on the management activities. If no management is carried out during the audits 
members with larger forest areas will be selected first. During the planned audits group manager will 
check documentation and visit also forest works.

Additional audits shall be planned when potential problems arise or group manager receives 
information about violation of FSC P&C in group member’s forests. These audits shall not count as 
the planned compliance audits. 
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Document code: E 17

Document name: List of neighbours

 Name 

1      

2      

3      

4      

5      

6      

7      

8      

Properties 
owned by 
neighbour

of these forested 
properties and 
compartments

bordering 
my forests 
in following 
properties and 
compartments

Contact 
information

Notes

SUPPORTING DOCUMENTS
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Document code: E 18

Document name: Neighbours notification form 

For clarification: Neighbouring forest-owner can be a good friend, merely acquaintance or stranger 
who lives in other part of the country. The sample letter is rather formal, however you may adjust it 
to fit the situation.

[ADDRESS]

 [DATE]

Dear [name of the neighbour],

I am writing to you since I have planned to conduct [clearfelling, commercial thinning, cleaning 
of drainage ditches, renovation of forest roads etc.] in my forests, located next to your property / 
forests.

I am planning the activity on ______ property, in compartment____, which is located next to the 
_______ property belonging to you. Presently, I am planning to commence the works in [month] 
of present year. In case you have preferences or suggestions regarding the time or other aspects of 
planned activities, please contact me.

[Delete the following paragraph in case it is not applicable]
Additionally I would also like to notify you that for [material extraction, access of the road renovation 
area etc.] I would like to use the [write the name and location of the road, property, bridge, area 
etc. that you would like to use for access, use as intermediate storage area etc.] belonging to you. I 
hope that you agree with my plan. Please contact me if the activities are not acceptable to you in the  
mentioned area and at the planned time or if you would like to suggest other options.

With best greetings,

[SIGNATURE]

[Your name]
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Document code: E 19

Document name: Suppliers and origin of seed material

 Supplier 

1      

2      

3      

4      

5      

6      

7      

8      

Description of areas 
and measures how seed 
material is collected

Contact 
details

Notes

SUPPORTING DOCUMENTS
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Document code: E 20

Document name: Disputes reporting form

For clarification: The following form is for reporting disputes with neighbours or local community.  
  Any disputes which have not been resolved by mutual agreement after the first  
  meeting between parties should be reported to group manager.

Background information 
(steps and situations 

that led to the conflict). 
Also include timeframe.

Name and description of 
the party with whom the 

dispute has risen (provide 
also contacts if possible)

Claims and main 
standpoints made 

(including suggested 
solution)

Claims and main 
standpoints of opposing 

party (included 
suggested solution)

Further steps proposed 
by me (court appellation, 

public discussion etc.)

Group managers 
response[will be filled 

by group manager 
or together after 

the discussion]
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HOW TO ADAPT THE 
FSC GROUP CERTIFICATION 
TOOLKIT TO SPECIFIC REGIONS
The following abbreviations have been used:
SD  Supporting Documents (resources in the toolkit such as templates and samples)
FSC P&C Principles and Criteria of the globally recognized FSC standard
FMP Forest Management Plan
FSC Forest Stewardship Council

Introduction
The present toolkit has been produced mainly for use in Estonia, considering the local legislation, 
administrational structure and social and environmental background. However the main concept of 
this toolkit can be successfully applied also to other countries and regions as well. SmartWood Bal-
tic FSC standard has been used for compilation of the toolkit which means that some requirements 
might be slightly different in other regions, where different regional standards exist. However since 
FSC P&C are always the same, the majority of the templates and samples can be used as they are or 
in a slightly modified form. The following sections give you an overview of the toolkit parts that most 
likely need some modification in order to adapt the toolkit for use in other regions.
 The toolkit consists of two main documents (the guide for group manager and the guide for group 
member) and number of supporting documents, which include various samples, explanations and 
templates. The main documents need only minor modifications, however some of the supporting 
documents need to be rewritten or completely left out.

Adapting the main toolkit documents
As far as possible, the main toolkit documents have been prepared to be suitable for all regions, 
thus no major modifications are necessary. However you will probably need to add checklist points 
in the group member toolkit regarding FSC Principles 3 (Indigenous people) and 10 (Plantations) 
in areas where they are relevant. Since these principles are considered not applicable to Estonia, 
they have been totally disregarded during preparation of the toolkit. Most probably the checklist 
points regarding Principle 3 can be added to the  second checklist (Community relations and social 
impacts) and questions regarding Principle 10 can be added to the fourth checklist (Environmental 
considerations). For effective use of this toolkit, you need also to develop supporting documents to 
help forest-owners gain compliance with these principles.
 There are some places in the main documents, where it was not considered advisable to avoid 
country-specific names or approach. A list of such places is provided below.

In group members toolkit revision might be needed in:
»» Footnote 1 in the section „ Forest management plan”
»» The last section of the Forest Management Plan chapter and table of authorities to contact. 
 Since the categorization of officially protected areas and relevant structure of state authorities 
 is different in each region, you need to adapt the list and names of authorities.
»» Footnote 2 in section „Felling and Regeneration in your forests”
»» „Special Activities” section. In this section the toolkit specifies things that are not allowed 
 or should be used with caution by regional FSC standard. Since this list is different in different   
regions, the whole section should be carefully revised and compared against the local FSC standard.
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»» Names of the authorities in Chapter „Unforeseen events”. Although the authorities mentioned 
 are quite international (e.g. police and environmental inspectorate), you might want to rename  
 them for some regions.

For consistency purposes, you should also revise both of the main documents after you have updated 
all the supporting documents, to ensure that all document codes, names and references are correct.

Adapting the supporting documents
Since the supporting documents (SD) need to provide more specific guidance, bringing the 
management level in compliance with applicable standard and local legislation, they need more 
modification and revision. Also while compiling the SD, an emphasis was put rather on the convenience 
of use and accuracy of contents than international scope of possible implementation. The SD-s are 
divided into five main groups. Each of them has its distinct aspects regarding adaptation to other 
regions. These aspects have been described in the following table.
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The last group of supporting documents is the longest and most diverse. All templates and samples 
that do not classify in other groups have been included here. To help you estimate your effort in 
adoption of the toolkit and in prioritizing your activities, the table below tries to provide you with 
information about potential effort for each SD in this group.
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1 – The document can most probably be used as it is with only few minor changes. It is suggested 
 to read all the materilas through at least once to ensure that the document is in proper   
 language and form.
2 – The document probably needs moderate adoptions to local administrational structure as well 
 as to local environmental and social context. Requirements of regional standard might also  
 influence the contents. It is suggested to read all the documents through and compare 
 them against the requirements of regional standard and all the other aspects of local context.
3 – The document probably needs a thorough revision or substitution with a new document.   
 Consider all the local aspects and standards to find out the best option.




