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Executive summary

· Cambodian Mekong Dolphin Conservation Project began its activities at the beginning of January, 2005

·  The primary goals are to implement all activities of the strategy of Mekong Dolphin Conservation in collaboration with Cambodian Rural Development Team (CRDT) with full support from the Wildlife Conservation Society (WCS) - Cambodia program and WWF. Those primary goals are as following:

· Conservation strategy

· Education and public awareness

· Survey monitoring

· Co-ordination and regional co-operation

February activities of CMDCP
1- Conservation activities
· Organize the publishing of the strategy of Mekong Dolphin Conservation

· Compel the Royal Government to fully adopt the regulation banning all fishing activities at dolphin core conservation zones, the new fisheries law and the Royal Decree on dolphin conservation and protected areas.

2- Education and public awareness

· Designation of dolphin conservation poster
· Designation of folklore poster

· Some village meetings had already been done at some main villages around Kampi, Chroy Banteay and Sombo. These activities will be going on around other core conservation areas from Sombo up to Cambodian-Laos border. The main objectives of these meeting are to: 

· Educate local fishermen, communities representatives and students about the communities fisheries regulation, the old fisheries law, Prakas (regulation) N.o 02 of Ministry of Agriculature, Forestry and Fisheries on the prohibition of illegal fishing gears (incl. electric, dynamite fishing and less than 1.5 cm small mesh size net) and the order of Prime Minister and also proposed Royal Decree and new fisheries law (once adopted) through village meetings.

· Increase awareness of local communities about the result of previous survey activities, dolphin biology and the importance of dolphin/fishes for future generation
· Educate and distribute the protocol for stranded and by-caught Mekong Irrawaddy Dolphin

· Two students from Hong Kong supported by Ocean Park Conservation Foundation (OPCF) jointed the survey to get experiences. This activity help strengthen the co-operation among DoF, WCS, WWF and OPCF
3- Survey Monitoring

· Direct count and down stream pool count survey were conducted from 05 February to 12 February.  These consisted of five days of up-river direct count surveys and three days of down-river pool count surveys.
· During February surveys, a total of 452.9 km of survey were undertaken over 39.7 hrs.  This consisted of 258.4 km of up-river direct count survey over 28.1 hrs from Kratie to Cheuteal (Cambodia-Lao border) and 194.5 km of down-river pool count survey over 11.6 hrs from Cheuteal to Kratie.
· During surveys, a total of 19 sightings were observed. Twelve sightings in Kratie Province and seven sightings in Stung Treng Province.  Areas dolphins were sighted were:  Thmor Kre, Bottom of Kampi, Kampi, Chroy Banteay, Top of Domlong Island, Koh Phdau, Top of Koh Phdau, Khsach Makak, Sampan, Tbong Khlar, Koh Konsat, Koh Santuak,and Cheuteal pool.
· The total number of individuals sighted during up-river direct count surveys was 61 (55-73).  

· Kratie Province: 46 (42-55)

· Stung Treng Province: 15 (13-18)
· The total number of dolphins sighted during down-river pool count surveys was 64 (57-74). 

· Kratie Province: 39 (35-44)

· Stung Treng Province: 25 (22-30)
· Interview

The total of 47 families in Tamau Krom village of Kratie province were interviewed with to find out the dolphin information, socio-economies and community development

· Dolphin Carcasses

· During this month one dead dolphin was reported and collected at the top of Prolung pool, Ampiltek village. The location of that dead dolphin is N; 12 87198, E: 105 95652. The specimen number is: OBRE 05-28/02. It was floating down on the surface and didn’t know the reason why it died. 

· The total number of dead dolphin recovered during 2005 remains at 4
March activities of CMDCP
1- Conservation activities
· Organize the publishing of the strategy of Mekong Dolphin Conservation

· Compel the Royal Government to fully adopt the regulation banning all fishing activities at dolphin core conservation zones, the new fisheries law and the Royal Decree on dolphin conservation and protected areas.

2- Education and public awareness

· Designation of dolphin conservation poster

· Designation of folklore poster

· Start to design T-shirt

· More village meetings have been conducting at all main villages around dolphin core conservation areas starting from Cheuteal down to Sombo. 
· Distribute the protocol for strand and by-caught Mekong Dolphin to fishermen during monitoring trip and through members of Mekong Irrawaddy dolphin network.
3- Survey Monitoring

· A total of nine days of boat survey were conducted from 11 March to 19 March.  These consisted of seven days of up-river pool count surveys and two days of down-river pool count surveys.

· During March survey, a total of 396.6 km of survey were undertaken over 23.5 hrs.  This consisted of 199.5 km of up-river pool count survey over 13.8 hrs from Kratie to Cheuteal (Cambodia-Lao border) and 197.1 km of down-river pool count survey over 9.57 hrs from Cheuteal to Kratie.   

· During survey, a total of 12 sightings were observed. Seven sightings in Kratie Province and five more sightings in Stung Treng Province.  Areas dolphins were sighted were:  Sambok, Kampi, Koh Phdau, Top of Koh Phdau, Achen, Tbong Khlar, Koh Konsat, and Cheuteal pool.

· The total number of dolphins sighted during up-river pool count surveys was 54 (52-63).  

· Kratie Province: 31 (30-37)

· Stung Treng Province: 23 (22-26)

· The total number of dolphins sighted during down-river pool count surveys was 37 (34-42). 

· Kratie Province: 22 (20-24)

· Stung Treng Province: 15 (14-18)
· Interview

The total of 131 families in Koh Phdau, Khsach Makak, Sampan, Koh Chrem villages were interviewed with to find out the dolphin information, socio-economies and community development. The total numbers of families in each village are:
· Koh Phdau: 77 families

· Khsach Makak: 16 families

· Sampan: 8 families

· Koh Chrem: 30 families

· Dolphin Carcasses

During this month, three dead dolphins were reported and collected:

· The first dead dolphin (OBRE 05-09/03) was reported by Mrs. Van Narein, a member of Mekong Irrawaddy Dolphin Stranding Network. It was found stranded on the sand of Koh Konsat island, Siembok commune, Stung Treng province (N: 13 31581, E: 105 92500)
· The second dead dolphin (OBRE 05-18/03) was reported and collected by Mr. Lav Vat, fisherman living in Koh Chrem village. It was found stuck near the rock of the top of Koh Dombong island, Koh Chrem village, Siembok district, Stung Treng province (N: 13. 23434, E: 105. 97608)
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· The third dead dolphin (OBRE 05-19/03) was reported and collected by Mr. Kham Kai, fishermen in Koh Phdau village. It was seen floating down at the top of Koh Phdau pool, Sombo district, Kratie province (N: 12.83624, E: 105. 97608). Many scratches appeared on the body and blood came out from the mouth.

· The total number of dead dolphin recovered during 2005 remains at 7

· Patrolling

· A total of 7 nights of March has been used for night patrolling at Kampi, Chroy Banteay pool and from Sambo up to Koh Phdau, Khsach Makak and Sampan. The main goals are to eliminate illegal fishing activities: electric, dynamite fishing and large and small mesh size gillnet)

· The day patrolling has also been conducted during down stream pool count survey from Cheuteal down to Kampi   
