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Being HereToday 

What will move 
my Org? 

Critic 

Realist 
Visionary 

What else 
will it 
take? 

How do I get 
started right 
away? 



Moving Forward 

•  Action  - clear direction 

•  Energy - broad based buy-in 

•  Innovation - new ideas, methods, new voice 

•  Opportunities  - to go the next step 

•  Understanding – internally and externally 



Quality of Outcomes 

The quality of the outcomes from this conference 

will depend directly on the quality of the 

questions  

we are prepared to ask ourselves 


